ABSTRACT
SERVING THE SERVANTS:
HELPING REACTIVATE VOLUNTEER DISCIPLESHIP GROUP LEADERS
by
Noel A. Landicho
Pastors should set lay discipleship group leaders up for success. This service of
the church leaders to the volunteer leaders is part of the former’s calling, which is firmly
rooted in Ephesians 4:11-12. The passage clearly says that those who hold ministerial
office should equip the believers to do the work of the ministry.
Providing this service, however, does not stop when a volunteer has turned
inactive. The belief is that whenever volunteers have ceased to function in a service, they
are called in, the pastors should extend a helping hand to get them to serve again. This
conviction is what led to designing and completing this project.
The project is a pre-intervention research. Interviews with inactive discipleship
group leaders were done to determine the reason(s) they do not wish to participate in the
discipleship ministry again. A questionnaire then was given to the participants, both
inactive and active leaders, to find out how to motivate the former to serve again in the
discipleship ministry. Lastly, another questionnaire was given, this time to the active
leaders only, to determine how to retain volunteer discipleship leaders.
According to the results of the study, the top reason inactive volunteer leaders do
not return to serve was their personal circumstances. Examples of personal circumstances
identified were change of job, graduation from college, birth of a new baby, etc. The

good news is, through encouragement, which is another major finding, these people most
probably would go back to participating in discipleship ministry again.
Organized coaching, relational and humble leadership, and additional equipping
classes are other findings that could help retain volunteer discipleship leaders. Pastors of
local Victory congregations should begin to provide coaching that could continuously
train and direct discipleship leaders as they also grow in the faith. The organized
coaching is also an avenue wherein stronger pastor and lay leader relationships could be
strengthened. In addition, equipping classes would provide further training that could
contribute to the personal growth of a volunteer leader.
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CHAPTER 1
Overview of the Chapter
This chapter recounts what motivated the researcher to know the reason
discipleship group leaders become inactive, and to find a solution to this problem.
Personally, seeing a trained former leader who does not lead a discipleship group
anymore is heartbreaking. As this endeavor is judged to be very important to the
researcher, a clear statement of the problem and its purpose were carefully formulated
and are included in this segment. The plan to execute the research is also contained in this
first chapter. Hence, one can find here the Research Questions formulated plus the
Rationale for the Project. Review of the Research Methodology and all related items are
also included.
Personal Introduction
I learned many years ago from my pastor that part of helping people become
leaders, is to set them up for success. This lesson became to me a guiding principle. Thus,
all my effort to equip, encourage, and empower leader trainees are all designed to make
them successful. I want to see them serving as the leaders that God wants them to be.
When I see people begin to confidently lead others, maybe as a full-time minister or as a
lay leader, I am fulfilled. I believe this fulfillment comes from knowing that God is
glorified and that I have once again contributed to helping someone function in their
calling.
Training leaders, whether teaching in a class, doing one-on-one counseling, or
leading a discipleship group, is important to me. In contrast, it pains me to see a person
who is a trained leader to have stopped serving as such. This explains my interest to find
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an explanation and a solution to why people cease to serve as leaders, and specifically in
this project, as lay or volunteer small-group discipleship leaders.
Many former lay discipleship group leaders are still in church. They remain
faithful believers and have strong relationships with other church attendees and other
group leaders. Many of these inactive leaders are still actively involved in our church
ministries like admin support, ushering, events coordination, and others. To serve in these
ministries is not only acceptable but even commendable. The local church needs
volunteers in these ministries, but these volunteers have stopped leading small
discipleship groups where they are also needed. There are many reasons they have
stopped leading groups and most of the reasons are valid, like moms who just gave birth,
people who are adjusting to their new jobs, overseas workers who are returning home, or
people who are moving up to a new age group. These are all understandable. However, I
hope to motivate them to serve as volunteer discipleship leaders again.
I have been observing this situation for years already; and to find the reasons as
to why this is happening behind this phenomenon was the goal of this project. Thus in
this project, I proposed a solution to the reasons that were discovered. My hope is that the
project’s recommendations will contribute toward helping lay people to lead again. This
scenario could mean that pastors or the more established volunteer leaders will be more
equipped to assist these people to go back to making disciples. Consequently, more
leaders will remain in action as less of them will fall out of the discipleship program. As a
result, the rate of reaching more people for the Lord will accelerate.
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Statement of the Problem
Victory trains people to make disciples, but a number of trained lay people who
used to lead small discipleship groups, which are called Victory groups, have already
stopped leading. According to the Victory Ortigas Discipleship Pastor, eighty-three
leaders were inactive in his local church in 2018. Many of these people remained actively
involved in a number of church activities and ministries. They even have strong
relationships with other church members and pastors. However, as a pastor this was
becoming a concern, thus, the endeavor to find out the main reasons they have stopped
leading discipleship groups. In other words, when these people, leaders who were trained
to make disciples, get involved in a lot of church activities and ministries except
discipleship, then it is a problem to solve. What makes this concern more interesting is
that there are leaders who, for a season, took a break from leading but have returned to
disciple church people once again.
Just like the rest of the Body of Christ, Victory as a church believed that making
disciples is one of the main, if not the main, ministry of the church. They believed that
every follower of Christ should get involved in discipleship; that means, every believer
should be discipled. Furthermore, they hoped to train leaders, both full-time ministers and
volunteer lay leaders, who will make disciples. When people in the church do not see
participation in the discipleship ministry as a necessity, then it is a pastoral concern. The
level of concern gets higher when people who were trained to lead small discipleship
groups ceased to function as leaders. Currently, the number of lay people in this situation
is not that significant to the point that Victory has to do a major revision of its
discipleship program. In fact, in Victory Ortigas alone, there were six hundred twelve
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discipleship leaders leading six hundred fifty discipleship groups, according to that local
congregation’s records at the end of 2018. Nevertheless, preventing the lay leadership
inactivity from worsening is a wise thing to do. Thus, the effort to look for the reason of
inactivity was the goal. Then that reason needs to be fixed before it could eventually
cause a much bigger problem, and so, part of the scope of this project was to recommend
how to address the inactivity.
Purpose of the Project
The inactive leaders have their own reasons as to why they had not yet resumed
leading a discipleship group. With this in mind, the intent was to help them overcome
their reasons. The purpose of the research was to discover, through interviews and
questionnaires, the reasons inactive Metro Manila Victory group lay leaders stopped
volunteering in order to recommend an effective program that will encourage and enable
them to start leading again.
Research Questions
Since the goal of the project was to reactivate small discipleship group leaders,
then the first step was to know the reasons they stopped leading. It was only after the
reasons were determined that the recommendations were formulated. Given this flow, the
following research questions were relevant as a starting point:
1. What is/are the reason(s) inactive Metro Manila Victory volunteer group leaders are
not leading again?
2. What factors would contribute to these small-group leaders engaging in ministry
again?
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3. What are effective ways of sustaining a ministry environment that would encourage a
long-term ministry commitment by lay discipleship leaders at Victory Metro Manila
church?
Rationale for the Project
This project of identifying Victory group leaders’ inactivity and coming up with a
recommendation to get them to start to lead again was worth doing. The primary reason
for this was the Lord Jesus gave us the Great Commission to make disciples. In Matthew
28: 19-20, after declaring that “all authority” has been given to him, he said, “Go
therefore and make disciples of all nations, baptizing them in the name of the Father and
of the Son and of the Holy Spirit, teaching them to observe all that I have commanded
you. And behold, I am with you always, to the end of the age” (ESV). The Lord Jesus
emphasized discipleship, as he made clear that it is a major goal that came as a result of
his victory. Thus, discipleship should not simply be a minor focus of the church.
According to Jesus, a disciple is someone who lives his word (John 8:31). The
commission then to make disciples means helping other people live a life that follows the
teachings of the Lord. This explains why, even if the Apostle Paul did not use “disciple”
and all its cognate words, his writings are full of the sense that disciple must follow Jesus.
In fact he wrote in 1 Corinthians 11:1, “Be imitators of me, as I am of Christ.”
Furthermore, he instructed Timothy to make disciples: “and what you have heard from
me in the presence of many witnesses entrust to faithful men who will be able to teach
others also” (2 Tim. 2:2). This instruction shows that the Apostle Paul wanted to pass on
to leaders the task of teaching believers to live as followers of Jesus.
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The charge to live a disciple’s life and to make disciples is not just for people who
are in full-time ministry. It is for every believer. In fact 1 Corinthians 11:1 is an example
of the many passages that show that discipleship is for every Christian. However, there
are people, even non-vocational ministers, who could lead others and be leaders whom
disciples could imitate in living the faith. The conceptual pattern is that those who are
considered to be ahead in the faith should help those who are still starting. This then
creates a long chain of discipleship in the church.
The description above is the ideal picture. However in reality, people get
discouraged, tired, busy, sick, etc. These things could stop one from getting involved in
discipleship. Just the same, those who as volunteers lead other people also stop their
involvement in this capacity for the same reasons. This is part of human frailty.
Nevertheless, what made this writer decide to pursue the project was the need to answer
the question why some return to discipleship and others do not. Specifically, finding the
answer to the question of why some of volunteer leaders leave discipleship ministry and
not come back was the basic goal. This researcher believed a ministry action was needed
in order to get them back to discipleship and lead other people.
Every believer is called to serve in church ministries, including the discipleship
ministry. This truth makes every layperson’s involvement in church ministries an
expression of serving the Lord. People in full-time ministry, or vocational ministers, on
the other hand, should serve lay people. In fact, these vocational ministers were charged
in the Bible to equip the laypeople as one of the many services they should provide. Thus,
the full-time ministers should see their role in equipping lay leaders to do the work of the
ministry in what the Apostle Paul wrote:
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And he gave the apostles, the prophets, the evangelists, the
shepherds and teachers, to equip the saints for the work of
ministry, for building up the body of Christ, until we all attain to
the unity of the faith and of the knowledge of the Son of God, to
mature manhood, to the measure of the stature of the fullness of
Christ, so that we may no longer be children, tossed to and fro by
the waves and carried about by every wind of doctrine, by human
cunning, by craftiness in deceitful schemes. (Eph. 4:11-14)
The ministers’ equipping of the “saints” could involve helping a volunteer to begin to
lead again.
One last thing about reactivating group leaders is that this effort could help
accelerate church growth through discipleship. The goal to grow is biblical. In fact, the
book of Acts shows interest in church growth as it recorded the number of people being
added to the church. Thus, it is with much hope and prayer that this project will become a
tool to equip and help the our inactive Victory group leaders to get involved again in
discipleship, and, as a result, more people will be added to the body of believers.
Definition of Key Terms
1. Victory group - in our church, Victory, this is a small discipleship group that
ideally has up to 12 members. It is intended that in a Victory group, members are to grow
together in the faith, and to evangelize other people. While the overall goal is to live as
followers of Christ, one-hour weekly meetings are held, which are designed for Bible
study, prayer, and encouragement.
2. Victory group leader - could be a staff member, a vocational minister, or a
volunteer who leads a Victory group and guides co-members to follow Christ. He or she
also trains Victory group members to evangelize and to make disciples. The Victory
group leader is also called a discipleship group leader or group leader in this paper.
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3. Inactive Victory group leader - while a Victory group leader could be a church
staff member, a vocational minister, or a volunteer, in this paper this designation will
exclusively be for volunteers, for the reason that staff members and vocational ministers
are not expected to be inactive. These lay people were trained to lead discipleship groups
but have no longer functioned as such for at least two years. There are seasons in a
volunteer’s life when he or she could take a break from leading a discipleship group.
Admittedly, a break of two years is arbitrary. However, this is a good time to check if
ministry is needed to encourage one to lead a discipleship group again. The two-year
absence in leading a group, however, was not part of the basis for becoming a participant
in this project. This matter is explained in the Data Collection section.
4. Discipleship Pastor - an ordained Victory pastor and staff member who
oversees discipleship activities, and events designed to encourage and equip group
leaders. He or she also coaches Victory group leaders and plans and conducts churchprovided discipleship classes for all church members. The discipleship pastor, as the
leader of a Victory congregation’s discipleship department, usually keeps a discipleship
database.
Delimitations
Simply put, the scope of this project was “why inactive?” and “what would get
them back?” This question was asked of the inactive Victory Ortigas leaders, ages 19
years old and above. The discipleship pastor randomly chose participants for this project.
These people were not full-time ministers. Their vocation as lay people, however, was
not a basis for choice. In other words, they could have been students, business owners,
employees, and so on.
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When this project was conceptualized in 2016, no centralized record of inactive
Victory discipleship group leaders in the Metro Manila existed. The reason was that not
all Victory Metro Manila congregations kept such a record. After consulting a number of
discipleship pastors in Victory Metro Manila, an estimate was made of around a thousand
inactive discipleship leaders in the seventeen Victory congregations in the Metro Manila
region. However, to make the research more manageable, the project was conducted only
in the Victory Ortigas congregation, which had close to ninety inactive leaders when this
project started (although the latest update is 83 inactive leaders as of December 2018).
Part of the plan involved using the project results as a reference for all the Victory Metro
Manila congregations.
To review, the project started with the initial plan of having 30 participants (15
active leaders, 15 inactive leaders) from Victory Ortigas. These were all lay leaders, men
and women, 19 years old and above. The plan was to have 10 married people, 10 single
people, and 10 college students as the participants.
Review of Relevant Literature
The main areas of study for this project were discipleship ministry, leadership
development, and volunteer management, chosen because the vision for the recipients of
the ministry that will result from this project is to be involved in discipleship as a leader
on a volunteer capacity. Thus, a better grasp of these subjects was needed in order to
maximize the support that will be provided.
A review of discipleship theology, in order to get a fresh look at how Jesus
originally designed discipleship, was deemed absolutely necessary. Understanding the
biblical way of discipleship was important because it is the standard from which
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discipleship methods in the twenty-first century should be formulated. Also, adjusting
any existing discipleship methods should be done while looking at the standard.
The way it was done by Jesus in the Bible could not be exactly duplicated in the
present era. The context of first century Judea is totally different from the current Metro
Manila context. However, an honest attempt must be made to get closer to the ideal by
applying its principle. In this regard, the first material that was reviewed was Robert E.
Coleman’s work. Also, Steve Murrell's writing was another major resource because it
discussed at length Victory’s existing discipleship method. Furthermore, since
discipleship has a lot to do with church relationships, then Joey Bonifacio’s printed work
was also used as an important reference.
Since training leaders is important to Victory, then this is a major subject that was
needed to focus on. In fact, this was the main reason why this project was launched.
Hence, the book that Victory co-founder Steve Murrell wrote together with William
Murrell was indispensable.
Part of the current conviction on discipleship is that it was a mandate from the
Lord. Thus, to be in discipleship, especially the part where every believer should follow
Jesus, is not an option. The fact that current discipleship leaders are lay people points to a
need for effective management of a volunteer force of group leaders. That management
of lay leaders is important was especially true since part of Victory’s core values was to
grow the number of its leaders. In this regard, it was necessary to consult resources on
volunteer management. The compilation of Bruce P. Powers was an excellent resource
with extensive material on volunteer management written by Judy J. Stamey.
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Research Methodology
One hope of this project was that a good number, if not all, of inactive Victory
group leaders would be put back to action. Given this goal, it was crucial to find out first
the reasons they do not return to serving as discipleship group leaders. The data gathered
then was used to prescribe a program or a combination of programs that would help an
inactive leader get involved in making disciples once again.
This section contains the overview of the research execution. The design of the
research and other important items like identifying the participants, the instrumentations
used, etc. are taken up in this segment. Although a more detailed description of these
matters is included in Chapter 3, the following is a review.
Type of Research
This study is designed as a pre-intervention research. Church leaders were already
aware of the possibility that people could stop getting involved in discipleship for a
season, caused by the observation that some Victory group leaders have not returned to
lead again. In addition, when a number of inactive leaders returned to join discipleship
groups though not as leaders, the level of curiosity heightened.
Part of being a pre-intervention research was to identify or even devise a program
or combination of programs that could get these people to start leading again. A model of
coaching was proposed. Also, a plan to invite back those leaders was written. These
proposals are included in the appendix.
Participants
A group of inactive Victory group leaders were the first participants of this
research. The goal was to have a sample size of around fifteen people from one
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congregation of Victory in Metro Manila, which was Victory Ortigas. This group of
inactive leaders served as the source of reasons they do not want to start leading again.
Another plan was to gather a group of around fifteen active and productive Victory group
leaders to provide the insight on the best practices, the motivation, and the environment
needed to sustain and to help flourish a discipleship group.
As mentioned earlier, the plan was to choose laymen and women, nineteen years
old and above. The goal was for five married people, five single people, and five college
students, each for both the active and inactive groups, to be invited. However, only
twenty-nine people actually participated in the research. These were sixteen inactive
leaders and thirteen active leaders. All these participants were within the demographics
specified.
The first group of participants, the sixteen inactive leaders, was randomly chosen.
Their experience of leading a group was enough to qualify them as would-be participants.
They expressed their willingness to participate after the discipleship pastor of Victory
Ortigas sent them the informed consent letter that the researcher wrote.
Although coming from the same demographics, the currently active group leaders
were not randomly chosen. Since there was specific information that they should share
with the research, these leaders were chosen because of their being fruitful in terms of
having at least eight members in each of their current Victory groups. In addition, the
active leaders chosen for the project should already have trained at least two other group
leaders, who have led or are currently leading.
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Instrumentation
This research used the following three instruments:
1. Cause Determination Interview (CDI)
This was a qualitative research tool that helped to explore the factors that led to a
leader’s inactivity. Also, the CDI, with its written questions, was used with the hope of
determining the reason for inactivity not just through words but also through body
language and voice intonation. This instrument was designed to answer Research
Question #1.
2. Ideal Factor Questionnaire (IFQ)
Research Question #2 sought to find the factors that could reverse the inactivity
with the goal of finding out the perceived situation in which an inactive leader could
begin to participate again. Thus, this questionnaire was a qualitative tool designed to
draw out from both inactive leaders and active leaders what they believed to be a solution
to the inactivity. This was useful in coming up with a program that could launch one from
inactivity.
3. Reactivation Program Questionnaire (RPQ)
This was a mixed quantitative and qualitative tool designed to answer Research
Question #3. As a web-based survey, this was given to active leaders who were
participants of this research. Printed copies of the RPQ, however, were provided as
needed because some participants did not want to do an online questionnaire.
Data Collection
The initial step done was to ask for the assistance of the discipleship pastor of
Victory Ortigas. The first request was for the discipleship pastor to pick out of the
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congregation’s discipleship database the names of people who were not leading a
discipleship group. In addition, names of active leaders were requested too. Initially, the
list of names was divided into three groups: students, single people (meaning non-student
and unmarried), and married people. The plan was to gather five names from each group
to reach an ideal number of fifteen people as the sample for each of the active and
inactive leaders groups, which was a total of thirty participants. The initial idea behind
creating this grouping was for the purpose of possibly discovering common concerns
among inactive leaders. Moreover, the hope was for the active leaders to provide insight
on how to help a discipleship leader continue serving.
In the next step, I asked the discipleship pastor to invite the people who were
picked through an informed consent letter. Part of the invitation explained the purpose
and the nature of the research, with a clear statement that they were free to decline the
invitation.
After all the invitations had been issued, sixteen inactive leaders and thirteen
active leaders agreed to participate in the research. This number was a good sample size
since the total of sixteen inactive leaders was close to twenty percent of the eighty-three
recorded inactive leaders in 2018, which was the time the data collection was done. In
addition, the thirteen active leaders who participated were the most that the discipleship
pastor could come up with since only three of the planned five active college discipleship
leaders qualified. Given this situation where the number of college students with the
given qualification was already maximized, it was deemed that the active leaders within
the given parameters as a whole were already well represented.
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Depending on the availability, the active leaders were invited first to answer the
IFQ and the RPQ. While the IFQ and the RPQ were designed to answer Research
Questions #2 and #3, respectively, the active leaders were easier to invite first. This was
the case because a consistent connection between them and the pastors exists through the
leaders’ meetings and events.
The interview of the inactive leaders came next. I used the CDI as my guide in
doing the semi-structured interview. Immediately after the interview, I asked these people
to take the IFQ.
Data Analysis
The structured interviews of the inactive leaders were recorded and were
transcribed for analysis. I devised a system of codes to classify the data that were
considered relevant to the study. These data were then tallied to come up with a
summarized set of data.
Results of the IFQ and RPQ from those who opted to do it on paper were
uploaded to Survey Monkey for easier data analysis. This was especially applicable for
analyzing the quantitative data. The RPQ, however, had parts that were qualitative as
there were items in that instrument that asked for opinions. Thus, I did the same thing to
these qualitative data. The results were tallied and summarized in order to draw out the
information relevant to the research.
Generalizability
This project was intended for use in Victory’s discipleship system, specifically in
Victory’s Metro Manila local churches. Should the results and recommendations prove to
be effective, they will be contextualized for use in Victory churches outside Metro
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Manila. Adjustments are expected to be very minor as Victory churches in the Philippines
share a common discipleship system.
The results from the research will also be useful to non-Victory churches even if
they have their own discipleship programs and methods that are not exactly similar to
Victory’s. The research shed light on what could help lay leaders continue to serve on a
voluntary capacity. Furthermore, results from the study highlighted general principles
that could be easily applied to contextualize any church setting.
Project Overview
This project aimed to help inactive Victory group leaders lead discipleship groups
again. In order to achieve this, the reason for their inactivity was determined first. With
this data, recommendations were written. Since this was a pre-intervention project, the
report on results of the recommendations were not included. Chapter 2 focuses on the
review of literature of relevant subjects, like discipleship theology, leadership
development, and volunteer management. The third chapter expounds more on the
research methodology, which included, firstly, the detailed steps on how data was
collected and analyzed, and secondly, additional information on the instruments used.
Chapter 4 presents the data analyzed in an organized manner, with the goal of helping the
discipleship leaders in mind. The fifth chapter brings together the findings and the expert
opinion from Chapter 2. It also includes the recommendations and the ministry direction
needed to take in order to help recover and keep inactive leaders, and continue to
motivate active leaders.
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CHAPTER 2
LITERATURE REVIEW FOR THE PROJECT
Overview of the Chapter
The Apostle Paul’s words were crystal clear, “Each of you should look not only to
your own interests, but also to the interests of others” (Phil. 2:4, NIV84). These words
should all the more be real when believers are aware that there are brothers and sisters in
the faith who are in need of help, even if the kind of help they need is in the form of
encouragement, guidance, empowerment, or opportunity. Specifically, the reference is to
Victory discipleship group leaders who stopped being involved in discipleship ministry,
leading discipleship groups to be exact.
These people could be in a season that makes leading a discipleship group more
difficult. Maybe some have moved to a new residence or a new job. There are new
mothers too who are still juggling time for their new babies and for their own selves.
These situations are understandable. However, there are others who seemed to have been
out of a challenging season and yet find it difficult to fulfill their calling in God. My
thoughts about them were, “Have they lost their confidence to lead again? Are they
having difficulty finding their place in the ministry again?” If these things are true, then
this situation calls for help from the local church pastors. Thus, this project was started to
discover, through interviews and questionnaires, the reasons inactive Metro Manila
Victory group lay leaders stopped volunteering, in order to recommend an effective
program that will encourage and enable them to start leading again.
The following section is about the theological mooring of this project. The focus
is on the Lord Jesus who came to serve. He is our Chief Shepherd, the disciple-maker,
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leader-developer, and volunteer-nurturer. The section after contains practical wisdom
from different experts on discipleship ministry, leadership development, and volunteer
management. The two sections are related because believers look to Jesus as their model.
The people in “full-time ministry” should themselves become, as they follow the Lord,
the disciple-makers, leader-developers, and volunteer-nurturers of their local churches.
Biblical and Theological Foundations
The Incarnation
The apostle continued the passage quoted earlier by writing, “Your attitude should
be the same as that of Christ Jesus” (Phil. 2:5). He asked his readers then and now to look
at Jesus as the model. He added, “Who, being in very nature God, did not consider
equality with God something to be grasped, but made himself nothing, taking the very
nature of a servant, being made in human likeness” (Phil. 2:6-7). God the Son, the
preexistent Second Person of the Trinity, becoming man is a Christian doctrine known as
the incarnation.
According to the Encyclopedia Britannica, the doctrine of the Incarnation is a
“central Christian doctrine that God became flesh, that God assumed a human nature and
became a man in the form of Jesus Christ.” It continued by referring to Jesus as “the son
of God and the second person of the Trinity … truly God and truly man.” It added that
the doctrine is essentially “the preexistent Word is embodied in the man Jesus of
Nazareth” (Incarnation, Jesus Christ). Roman Catholic and Evangelical theology affirm
this view of the incarnation.
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Uniquely Christian
The doctrine of the incarnation is uniquely Christian. The Christian faith is not
simply manufacturing myths in order to obtain the status of a religion. Also, this doctrine
is being upheld because of its importance in meeting humankind's need for redemption,
which is a major Christian teaching.
James D.G. Dunn brings up the examples of many non-Biblical versions of
narratives of deities that became human (399-400). One was the Egyptian belief that
pharaohs and other monarchs were gods embodied. Greek mythology had Dionysius and
Heracles as sons of Zeus by human mothers. Dunn did this simply to raise the awareness
of these mythological versions.
Millard J. Erickson recognizes the existence of these non-biblical versions too.
He, however, adds that these beliefs were not at all close to being similar to the biblical
incarnation of Christ. In Christian Theology, he cites the work of Brian Hebblethwaite
who upheld the doctrine of the incarnation as consistent. Erickson writes regarding
Hebblethwaite’s contention, which pointed to the problem of doubting the incarnation as
rooted in its taking the doctrine “too anthropomorphically” (681). In addition, Erickson
himself upholds the doctrine, mentioning that there were reliable historical evidences that
the teaching of the incarnation came from Christ himself. Furthermore, Erickson
confidently claims that the biblical teaching of incarnation definitely was not a product of
extra-biblical influence (681).
God came to us
J. I. Packer writes that the “Almighty” himself came to earth as a “helpless human
baby,” a “supreme mystery” that offends people of other persuasions (Knowing God 53).
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Furthermore, Packer declares without apology that embracing the incarnation would
make the acceptance of the other Christian articles of faith less difficult (54).
The Bible confirms that the incarnation is a supreme mystery indeed. Recorded in
Matthew 1:23 is the declaration that, “‘Behold, the virgin shall conceive and bear a son,
and they shall call his name Immanuel’ (which means, God with us)” (ESV). Donald
Alfred Hagner, a New Testament commentator, recognizes that the Isaianic passage,
which Matthew quoted, referred to an immediate fulfillment. He believes that the eighth
century prophet foretold that a royal baby would be born during Isaiah’s time as a sign of
a prophecy’s fulfillment.
Hagner believes too, however, that God had a much bigger message that was
beyond the immediate context of the prophet Isaiah. He connects this prophecy to a
manifestation of “God’s presence” in Israel (20). The divine manifest presence was about
the “promised” son of David who “would bring the expected kingdom of security,
righteousness, and justice” (20). Hagner adds, in relation to the anticipation of the
fulfillment, that Greek translators of Isaiah’s prophecies around the third century BC
changed the Hebrew almah (young woman) to the Greek parthenos (virgin). This was
done as a way to emphasize the coming of the “supernatural” son (20). According to
Hagner, this was the translation that Matthew quoted, as the evangelist believed that this
matched the nature of Christ’s birth (20-21).
Charles Feinberg’s view is consistent with Hagner’s in that he believes Isaiah’s
prophecy pointed to a promised divine son. In reinforcing his point, he cites Albert
Barnes who wrote, “a miracle wrought in attestation of a Divine promise or message”
(13). Feinberg adds the views of Emil Kraeling who wrote that the “ancient virgin birth
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interpretation” is not remote, and also of Joseph A. Alexander who opined that it was
unlikely that the prophecy was simply “a thing of everyday occurrence” (13). However,
Feinberg’s belief was not the same as Hagner’s, that there were Greek translators who,
with good intention, mistranslated almah to parthenos. Feinberg believes that almah
should not be boxed as merely meaning young woman. He forwards the idea that it could
mean virgin too during the time of Isaiah. He also cites John Machen’s position that
while the Hebrew word betulah was one used for virgin, almah was never used in the
Hebrew Bible to mean not a virgin (16). Machen added that this was true in all the seven
occurrences of almah in the Old Testament (16). Having said all these, the conclusion is
that Feinberg believes that Isaiah was prophesying directly about the coming of Jesus
Christ.
Another noteworthy passage that tells us God came to us is John 1:14. Note that a
significant word in this verse, or the whole of John 1, is the Greek word logos. This word,
Edgar J. Lovelady points out, was one that was filled with meaning. Lovelady refers to
six concepts that could influence John’s usage of logos. These concepts were as follows:
the philosophical, the pagan Gnostic version, the Hebrew debar YHWH, the one from
Philo, the Spirit’s “special guidance,” and the Hebrew wisdom or logos-sophia link (16).
Having considered all these possible influences, Lovelady concludes, the “Logos is God,
and yet He is with God” (23). He also states, “That is to say God and the Logos are not
two beings and yet they are also not identical” (23). This finding of Lovelady’s revealed
his firm acceptance of the Christian belief that Jesus is the Second Person of the Trinity.
Lovelady writes this article as his own exegesis of John 1:1. This is consistent
with what the respectable Greek Lexicon of Walter Bauer et al. said about the Greek
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word logos. The entry in Bauer et al.’s work reads, “It is the distinctive teaching of the
Fourth Gospel that this divine ‘Word’ took on human form in a historical person, that is,
in Jesus” (478-79). The works of Bauer and of Lovelady represent the expert opinion on
grammar and language that added support to the longtime belief that Jesus is one hundred
percent God and one hundred percent Man at the same time.
Going back to John 1:14, the Logos is God who “became flesh and dwelt among
us.” Bruce Milne writes that John’s use of the word “flesh” was intentional. He notes that
the evangelist bypassed the use of “man” or “a body” and used flesh instead to
communicate being fully human and thus conveyed frailty and vulnerability (46). By
doing so, Milne believes that it was a swipe at the docetic denial of Jesus’ full humanity
(46).
Eduard Schweizer compares the use of sarx (flesh) in John 1:13 and 1:14. He
opines that the flesh in v. 13 was one that was connected to “natural birth,” far from God
(908). The flesh in v. 14 was one that simply entered earth and was without sin. The
usage in v.14 magnified God’s glory through “mighty acts” and “obedience” even to
death (908).
Wilhelm Michaelis focuses on skēnoō, the Greek word for the phrase “(He) dwelt
among us.” He believes that the sense included the “impermanent” and the “earthly stay”
of the Logos in humanity’s midst (943). Michaelis adds that what the evangelist
emphasized in the verse was the significance of that time, which the Lord spent with
humankind (943).
George Raymond Beasley-Murray’s insight further shed light on the significance
that Michaelis referred to as Jesus’ dwelling with humankind. Literally the Greek word

Landicho 23
means “tabernacled” (Pink 29; Keener 250) or “pitched his tent” (Beasley-Murray 14).
Beasley-Murray writes that the evangelist John intended to evoke the Exodus experience
of God’s revelation “by the Red Sea” (14). This also conveyed the idea that Jesus came to
fulfill the “second Exodus” (14). This was to communicate that the coming of Jesus
meant redemption at hand.
Others add enlightenment to the meaning of John 1:14. Leland Ryken proposes
that the tabernacle represented the holy presence of God during the Exodus generation
(839). Similarly, the presence of the Word who pitched his tent with his people was a
reminder about the holy presence of God.
Craig Keener, on the other hand, presents a number of similar items between John
1:14-18 and Exodus chapters 33 and 34. This observation was brilliant as this allusion
could be proof of the intention of the evangelist to reveal that Jesus is God. The table of
comparison below was taken from Keener’s commentary (250).

Table 2.1. Keener On Similar Items In Exodus 33-34 and John 1:14-18
EXODUS 33-34
The revelation of God’s word, Torah

JOHN 1:14-18
The revelation of God’s Word, Jesus

God dwelt among his people in the tabernacle
(33:10); Moses pleaded that God would continue to
dwell with them (33:14-18)

The Word “tabernacled” (literally, in 1:14) among
people

Moses beheld God’s glory

The disciples beheld Jesus’ glory (1:14)

The glory was full of grace and truth (34:6)

The glory was full of grace and truth (1:14)

The law was given through Moses

The law was given through Moses (1:17)

No one could see all of God’s glory (33:20)

No one could see all of God’s glory (1:18a), but it is
fully revealed in Jesus (1:18b)
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The passages discussed above were some of the many examples that clearly
communicated the coming of God to earth in full humanity. This was an unprecedented
event that was already foretold since the ancient times. The fulfillment of the promise
resulted in the fulfillment of many others attached to the incarnation.
Jesus came to serve
Serving is the idea that this project highlights. This is the reason the incarnation is
the theological foundation of this project. In the incarnation, the Second Person of the
Trinity did not just come but he also came to serve us. Christ serving is the point where
incarnation becomes more concrete, as some believers of the twenty-first century
consider the doctrine too abstract for them to care about.
Continuing with Philippians 2, in verse 7 is a word from which comes one of the
most hotly debated theological constructs in the last two centuries. The Greek word
kenoō had produced numerous questions about the nature of Christ. Bauer et al. give the
basic definition of this word as “make empty” (428). In this regard, Packer refers to some
who conclude that Christ divested himself of his “metaphysical” attributes like
“omnipotence, omnipresence, omniscience,” (Knowing God 59; McGrath 226). Those
people also believe that the attributes of God that Christ did not give up were only the
“moral” ones, like “justice, holiness, truthfulness, love” (Packer, Knowing God 59;
McGrath 226). Wayne A. Grudem notes that this issue of Jesus giving up his divine
attributes, known as the “kenotic theory,” had never been “advocated before in the
history of the church” (549). Thus, those who believe otherwise, like Packer and Grudem,
did not simply accept the kenotic theory but came up with their own defense of the full
deity of Christ even during his earthly ministry.
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While Bauer et al. give the basic meaning of kenoō as “make empty,” they wrote
that, in Philippians 2:7, its definition should be, “he emptied himself, divested himself of
his privileges” (428). Albert Oekpe, writes the following about kenoō in Philippians 2:67, “the point . . . is that Christ does not selfishly exploit his divine form but lays it aside to
take the form of a servant.” Oekpe adds, “The preexistent Lord is the subject. He remains
himself, but changes his mode of being” (378). J. D. Douglas, Merrill Tenney, and
Moises Silva state a similar view, “Christ did not give up his divine nature but rather
divested himself of the position or prerogatives of Deity by taking on the form of a
servant” (803). All these scholars based their word study of kenoō on the belief that there
was no change in the divinity of Christ during the incarnation.
Grudem builds on the arguments given above. He believes that Christ took on the
“form of the servant” (550). He added that no “recognized teacher” in the first eighteen
centuries of Christianity, many of them native Greek speakers, ever taught that Christ
gave up his divine attributes. Furthermore, Grudem emphasizes that there was nothing in
the text of the Philippian epistle that expressly mentioned Christ’s giving up of his divine
“powers” (550). In other words, Grudem bases his anti-kenotic theory argument on the
context of the Philippian text and on historical theology.
Gerald F. Hawthorne, on the other hand, contends that the issue of kenosis should
not rest on one word alone. He wrote that if indeed Philippians 2:5-11 was a hymn, then
to focus mainly on the meaning of kenoō would be a waste of effort. Hawthorne reasons,
firstly, that the contents of the passage used “mythopoetic idioms” (121). The implication
is that there was a possibility that the word kenoō could be a metaphor, and therefore,
should not be taken literally. Second, also given this poetic nature of the text, to analyze
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it “word by word” is not the right step to take. In fact, to build a doctrine on a “single
statement” is not wise because the meaning lies in its “entirety” (121). Third, he also
points out that there was nothing in the text that directly said that Christ gave up his
divine attributes. In fact, what the text has was that Jesus added something that “he did
not have before,” and thus “Christ became more than God” (Packer writes “Jesus is God
plus,” in Uniqueness 5) instead of becoming less than God (121).
Packer's opinion on the matter clearly represents the position of this paper.
According to Packer, the “real kenosis,” not one that kenoticists taught, was the “laying
aside of glory” (63). His additional comments further give clarity to his proposition:
a voluntary restraint of power; an acceptance of hardship, isolation,
ill-treatment, malice and misunderstanding; finally a death that
involved such agony--spiritual more than physical--that his mind
nearly broke under the prospect of it…It meant love to the
uttermost for unlovely human beings, that they through his poverty
might become rich. (63)
The hope is, through this review of the various literatures supporting the sound
interpretation of the given passage, to further strengthen the firm belief in God who
humbled himself in order to serve.
In order to magnify Jesus Christ's humility and service, a discussion of a less
controversial passage, that bears a similar message, adds weight to this truth. The familiar
passage Mark 10:42-45 has Jesus teaching on being different from the usual leadership
practices of the world, which is about authorities lording over their constituents. The Lord
directly said, “But it shall not be so among you. But whoever would be great among you
must be your servant, and whoever would be first among you must be the 'slave of all”
(Mark 10:43-44). Craig A. Evans takes note of this statement and said that it was “at odds
with conventional wisdom” (119). Narry Santos, however, says that what the evangelist

Landicho 27
Mark did here was he used paradox as a way to understand clearly the connection
between “Christology and discipleship in the Marcan narrative” (1, 11). This analysis by
Santos supports what is highlighted here, namely, Christ's humility and service in relation
to discipleship. The theological foundation of this paper is incarnation, but this is directly
connected to Christology.
Evans reminds readers that there was no honor in being a servant in the RomanGreco world. He cites Plato’s words, “How can one be happy when he has to serve?”
(119). Evans balances this by mentioning that this negative view of being servant was
totally different from the Jewish view (119). Regardless, the truth is that human sinful
nature still desires to lord over others.
The section ended with an important statement of the Lord in v. 45, “For even the
Son of man came not to be served but to serve, and to give his life as a ransom for many.”
John Stott notes that this verse is a very insightful clarification of Christ’s death in the
Gospel of Mark. While Jesus, on his way to Jerusalem, talked about him getting killed
(Mark 8:31, 9:31, 10:32-34), it was only here that the nature of his death was identified as
a ransom for many (27). Stott also believes that this statement was an allusion to the
“servant of the Lord” in Isaiah 53 who bore the sins of the people of God and was
“brought to death” (27).
Importance of Incarnation to the Project
The incarnation is the pre-existent God the Son, who humbled himself and
became fully God and fully man, to execute the will of the Trinity, mainly, to reveal God
and save us from our sins. This doctrine of the incarnation is important to this project
because the apostle Paul reminded believers to follow the example of the Lord’s humility.
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Therefore, as disciples of the Lord, Christians heed this call. The subsection that follows
further sheds light on what particular part of the incarnation could inspire believers to
serve God’s people.
1. Incarnation is God's commitment fulfilled.
According to Jacques Haers and Johann von Essen, the Holy Trinity’s
commitment to the world was demonstrated when the Son came for his earthly ministry.
This incarnation was a display of God’s care for the world. In this regard, this sense of
commitment was what Haers and Essen connect to volunteering (28-29).
One can go back to the time of the fall of Adam and Eve to recall how God was
committed to the world. The scene in Genesis 3 was quite dark because of the fall. A
promise was given, however, and hope was somewhat restored. God promised that a
Redeemer will come (Genesis 3:15). Many call this promise the “protoevangelium,”
which Walter C. Kaiser calls the “first gospel” (37). He continues to define
protoevangelium as “the original proclamation of God’s plan for the whole world” (37).
The central subject of this plan of God was the seed of the woman. Grudem believes that
the seed was Jesus Christ (118). Also, Jared M. August goes through the study of the
many expressions of the “future hope” in Genesis and concludes that indeed the much
anticipated seed was Christ (62).
Everything started from this promise of the coming seed of the woman. As
August shows in his study, the promises given to Abraham were part of the future hope
that was in Genesis. In fact, he cites three promises that were included in God’s covenant
with the patriarch. He believes that God assured Abraham that God would “destroy evil”
(Gen. 22:17b-18), “restore creation” (Gen. 12:3, 22:18), and “allow God to dwell with his
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people” (Gen. 17:8), which were basically the same three mentioned to Adam and Eve in
Genesis 3 (61). All these were fulfilled in Jesus, although the full implementation is yet to
come (Essex 212).
God's promises in the Davidic covenant also had its realization in Christ. Michael
A. Grisanti writes that the Davidic covenant was one of the “grant” covenants, together
with the likes of the Noahic and Abrahamic covenants (233). Unlike the Mosaic
covenant, which was a “treaty” covenant, one of the Davidic covenant’s features was “the
giver of the covenant makes a commitment to the vassal” (234-35). On such stability of
the covenant, God promised a throne/kingdom to David that would last for eternity.
Grisanti further states, “this covenant looks forward to a descendant of David who
would bring peace and justice to God's people through his reign” (250). Obvious to many
believers, the descendant referred to in the Davidic covenant was Jesus. In fact, Victor
Knowles writes that all promises were “fulfilled in Jesus of Nazareth” (114). Knowles
adds the passage in Luke (115) which said that Jesus will be given David’s throne (Luke
1:32), and that Jesus will reign forever (Luke 1:33).
God’s commitment was shown in his fulfillment of the Old Testament messianic
promises. All these came to pass through the incarnation. There were other needs that
were also met when Jesus came. Some of these were the revelation and the atonement
that he himself accomplished.
2. Incarnation realized the ultimate revelation.
The doctrine of revelation can be simply defined as “self-disclosure of God”
(McGrath 153; the emphasis is McGrath’s). The most basic revelation was provided
through creation, which includes the human conscience (Grudem 122). This is not
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enough though if the goal is to have a personal relationship. This means that knowledge
should be more than just “cerebral,” or going beyond mere collection of facts about a
person (McGrath 153). Therefore, special revelation was needed to achieve better
relationship.
The term self-disclosure of God accurately communicates that revelation is God’s
prerogative. It happens only if God takes the “initiative” to make himself known
(McGrath 153; also Erickson 153). Fortunately, according to Stephen A. Seamands, this
was what God actually did through the incarnation of Jesus (42).
Hebrews 1:1-2 tells us that, “Long ago, at many times and in many ways, God
spoke to our fathers by the prophets, but in these last days he has spoken to us by his Son,
whom he appointed the heir of all things, through whom also he created the world.”
According to William L. Lane, the writer of Hebrews believed that “God cares for people
and relates himself to them through his spoken word” (11). Lane adds about the coming
of Jesus, “God’s continuing disclosure of himself found its ultimate expression in the
revelation through the Son” (11). Indeed, the incarnation of Christ brought the revelation
of God to humans in a most supreme way. The ones before the incarnation were not
disregarded. In fact, those are very important too. However, everything else came to a
whole different level of knowing God when Jesus came.
Seamands explains it well when he wrote that in the past the prophets either
showed or told about God and things about him (45). In Christ Jesus, the revelation
became “show and tell” (45). This emphasizes improvement in the way God disclosed
himself to humankind.
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John R. Higgins insightfully writes, “In the person of Jesus Christ, the source and
content of revelation coincide” (114). This comment by Higgins accurately expressed the
message of Hebrews 1:1-3. For in Jesus, the Creator (v. 3, “He is the radiance of the glory
of God and the exact imprint of his nature...”) came to reveal himself.
Paul Tillich provides an excellent observation. He says that Jesus being the final
revelation is “the criterion of every revelation which precedes or follows” (137). Tillich
continues, “It is the criterion of every religion and of every culture, not only of the culture
and religion in and through which it has appeared” (137). Such declaration would be
offensive to many. However, to offend is not even part of the agenda of revelation. On
the contrary, what revelation through incarnation attempts to accomplish is for people to
get to know the Creator and that a personal relationship with him would be established.
3. Incarnation is inseparable from atonement.
Atonement is a central doctrine of the Christian faith. Therefore, every disciple of
Jesus should be convinced of the importance of the doctrine as a message to proclaim.
James Denney writes, “the Cross and the rationale of it in relation to the love of God and
the sin of Man” are of “supreme importance” (136). Furthermore, he says that, in the
message of the cross, “preaching and theology” should “never be divorced” (136). In
other words, for every disciple to evangelize and to make other disciples, the message of
the cross is indispensable.
Ian J. Shaw refers to a number of John Wesley’s sermons mentioning the
importance of the atonement. One example is Wesley’s Justification by Faith in Sermon
V. In that sermon Wesley said, “To him that is justified and forgiven . . . God will not
inflict on that sinner what he deserved to suffer, because the Son of his love hath suffered
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for him” (23). In another, Sermon CXIX, Wesley was persuading, “Believe in the Lord
Jesus Christ, whom God hath given to be the propitiation for thy sins, and thou shalt be
saved” (24; Shaw’s emphasis). According to Shaw, these were records that Wesley
regularly used the message of the cross in his sermons.
Those who have a basic understanding of the nature of this particular doctrine will
conclude that incarnation is necessary to atonement. The Bible directly established the
connection. In fact, Hebrews 10 has one of the many passages that connect atonement
and incarnation “For it is impossible for the blood of bulls and goats to take away sin”
(v.4). Thus, the writer of Hebrews continued, “Consequently, when Christ came into the
world, he said, ‘Sacrifices and offerings you have not desired, but a body you have
prepared for me; in burnt offerings and sin offerings you have taken no pleasure’” (vv. 56). These verses revealed the pre-existent Christ taking on a human body. The writer of
Hebrews added about the voluntary nature of Christ’s coming, “Then I said, ‘Behold, I
have come to do your will, O God, as it is written of me in the scroll of the book’” (v. 7).
Thus, the relationship between atonement and incarnation cannot be denied. It is a
biblical teaching.
4. Incarnation set Jesus as the model to follow.
Seamands’ reminder about the incarnate Christ is noteworthy. He states, Christ
“reveals not only what God is like,” but being fully God and fully human, Jesus “also
reveals what human beings, according to God’s original design and intention, are meant
to be” (43). Furthermore, Seamands believes that the design and intention of God for
humankind is, quoting E. Stanley Jones, that they “become Christlike” (43). Having this
goal in mind, Christians should look to Jesus as a model to follow.
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Indeed, it is part of the good news that believers can become Christlike (Rom.
8:29). In line with becoming like Jesus, believers should follow him as an example of
being a disciple-maker, a leader-developer, and a volunteer-nurturer. These three are just
parts of the totality of being conformed to his image. This study will focus on these three,
as these are the most relevant to this present project.
Jesus the disciple-maker
The Greek verb manthanō (learn), and its related words like mathētēs (disciples)
and mathēteuō (make disciples), are more traditionally identified with the idea of
discipleship. In general, these words were used to refer to content-based learning. Based
on New Testament records, the word that mostly captured the idea of discipleship as
Jesus meant it was akoloutheō (follow). The kind of discipleship that Jesus established
was to teach them how to continue to live in him (John 15:1, Matt. 4:19) and in his word
(John 8:31), and not merely to gain “information” (Rengstorf 494). In other words,
discipleship really meant to follow Jesus and not just to learn in a general sense. This also
explains the reason Jesus emphasized the connection between his Lordship and obedience
(Luke 6:46).
Jesus and his words were inseparable. To know his words was to know him more.
In this regard, teaching was a main part of his discipleship. Just because his disciples
were with him a lot in those three years of ministry, that did not mean he stopped doing
actual teaching. Besides, he taught a lot, leading people outside his discipleship circle to
know him as a teacher. People of the twenty-first century should not, however, commit
the mistake of reading into Jesus’ context the current idea of teaching, which is usually
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identified with merely having classrooms or curriculums. What Jesus did was a lifestyle
of teaching his disciples about him and his words (Kent Jr. 8-9).
Coleman observes that there were eight phases of discipleship, which the Lord
Jesus used. These phases were selection, association, consecration, impartation,
demonstration, delegation, supervision, and reproduction. Coleman points out that aside
from the obvious first one, the rest were not necessarily done in order.
1. Selection. Jesus intended to complete his mission through men. Thus, he started
by personally selecting men to whom he was going to delegate the long-term work of
“winning the world to God” (27). He did the choosing by meeting those men, telling
them face-to-face to follow him.
2. Association. Jesus put utmost importance in being associated with him. He
decided that they had to know first through association before they understand through
explication. Hence, his design for teaching called for lessons to branch out from
association, not the other way (Coleman 42).
3. Consecration. A consecrated disciple’s life starts with giving up one’s old way
of life. This means ceasing to follow worldly practices, traditions, and norms. In other
words, a disciple has to leave behind the lifestyle that is not consistent with the “new
disciplines of the kingdom of God,” both in external activities and in “thought” life
(Coleman 52).
4. Impartation. Jesus generously imparted to his disciples the things that the
Father gave him. He gave them “joy,” “peace,” the “keys” to the kingdom, “glory,” and a
lot more. Also, Jesus sent the third Person of the Trinity to be with the disciples when he
ascended to heaven (Coleman 61).
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5. Demonstration. Instruction was important to Jesus in discipling others.
However, he also took time to demonstrate many of his lessons. In fact, the New
Testament shows how Jesus demonstrated before his disciples the way to pray, the use of
Scripture in ministry, and the way to evangelize (Coleman 71-76).
6. Delegation. Jesus commissioned every believer to preach the gospel and make
disciples. Those eleven men learned the principles of leadership that they needed to pass
down to generations of believers. From the start and all throughout their training, Jesus
made clear to them that they would “take over his work” of making disciples of every
nation (Coleman 79).
7. Supervision. Jesus gave feedback to every one of the disciples’ experiences,
inquiries, or observations. The Master knew the quality of results that the disciples should
get from their training. He did not want them to miss that goal. Thus, he constantly
supervised them so that they could get the Lord’s desired results (Coleman 93-94).
8. Reproduction. The Master knew that all of the above were part of the training
that would help his disciples to reproduce. It would not happen overnight but he was sure
that much increase would come despite persecution and martyrdom. Furthermore, he
expected that the increase would be so great that the effect would change the world for
the better (Coleman 97-98).
R. T. France likewise notes that Jesus recruited his disciples. The common
practice at that time was for the students or disciples were to choose their teachers.
Despite this tradition, Jesus did it differently. He started by calling four fishermen;
eventually, he had twelve of different backgrounds (fishermen, tax collector, Zealot, etc.)
that formed his immediate discipleship circle. Out from these twelve were three who
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were the closest to him, John, Peter, and James. Although to all the twelve, he gave the
direction to be “with him,” to be “sent out” to preach, to heal the sick, and to cast out
demons (France 61-67).
The instruction to be with him was not just a consequential matter of Jesus’
discipleship. That was a main agenda. According to France, “at the heart of their ideology
was the Jesus they had lived with, and the paramount importance of a vital relationship
with him as the secret of the kingdom of God” (69). Thus, knowing the Person was an
indispensable part of their discipleship training.
The kind of discipleship that Jesus taught was one that demands an “all or
nothing,” give-up-your-life relationship. There was no middle ground. In fact, the
demand to be devoted should be one that would stand out (France 69-71).
Accepting the kind of teachings that Jesus taught really made the disciples
noticeable. For example, to live the Beatitudes, wherein Jesus revealed the true intent of
the law and not what the majority accepted as tradition, would make one different.
Besides, to follow the teaching to put God first above all in life, which should be a given
but rarely lived, did not sound pleasing to the people around them. Moreover, the
teaching to love one another, and to forgive their enemies, as followers of Jesus was
something foreign. All in all, the brand of Jesus’ discipleship was to get rid of selfcenteredness (France 71-72).
The result of Jesus’ discipleship was a group of men who were persecuted just
like their Master. That kind of life was not without joy, though. The fact, that Jesus
treated them like his own family (Mark 3:34-35; Luke 11:27-28), and gave them eternal
rewards (Luke 22:28-30) was much more than one can ask for (France 75-77).
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Jesus the leader-developer
Jesus’ task for the disciples was to follow him (Matt. 4:19). On the other hand, the
task he gave for leaders was to make disciples (Matt. 28:19-20). For around three years,
Jesus made his twelve followers disciples. There was an overlap though. As those men
grew in their faith, eleven of them reached the point of becoming leaders who would
make disciples. Just the same, Jesus was the model of what a leader should be.
One of the most unforgettable conversations Jesus had with the twelve was the
discussion of who was the greatest during what is now known as the last supper. In Luke
22:24-27, Jesus emphasized once again, like in Mark 10:35-45, that the one who leads
must serve. This teaching of the Lord’s was so revolutionary and so different from the
view of the Greeks (Beyer 137). Nonetheless, its novel idea challenges not just the
ancient idea of leading but even the twenty-first century leadership practices (GordonBrown 1).
Demonstration in addition to actual teaching was a method of Jesus’ in both
making disciples and training leaders. True to this practice, his teaching on being a
servant was backed up by actual service. One example was when he washed the feet of
his own disciples in John 13. Sunday Daniel Ajayi calls this Jesus being “serviceoriented” in the way he led (16). He also said that there were other leadership traits that
Jesus demonstrated to be followed by his disciples.
Ajayi talks about the other leadership traits of Jesus that were examples to his
disciples. These were humble, given to mentoring, sacrificial, and “visional” (15). For
example, Jesus taught about not assuming to sit in a place of honor as a teaching on

Landicho 38
humility (Luke 14:7-10). Also, as for being sacrificial, he gave himself as the greatest
sacrifice for salvation.
Craig Taylor directs our attention to the Trinitarian framework in how Jesus
developed leaders. Unlike the numerous leadership development theories, which the
contemporary society offers, the Lord’s way is different. The way Jesus did it was to get
his disciples involved in forming a “missional community” (22). He accomplished that
goal and developed leaders in the process to glorify the Father. Moreover, he fulfilled that
goal through the power of the Holy Spirit (22).
Aubrey Malphurs and Will Mancini note that indeed Jesus “recruited,” “selected,”
“trained,” and “sent out” in training his disciples (63-72). Taylor gives his own
observation of the way Jesus developed his disciples to become leaders. He opines that
Jesus’ plan was to create that “shared life” of a community where there was love for one
another (24). Furthermore, he notes that the Lord invested much in his disciples to get
them to that level of maturity of loving one another and of loving others (26).
Jesus was open about reaching his ministry goal with one guiding principle, which
is to glorify the Father (Taylor 26). He was never swayed from that standard no matter
the distraction, whether good or bad. This means that, whether the distraction was to meet
people’s needs or to become popular, Jesus made sure that he would not depart from that
intention to honor God.
The Holy Spirit was very much involved in the ministry of Jesus. From the birth
of Jesus to his baptism and also in his ministry proper, the Holy Spirit was there.
According to Taylor, Jesus exhibited dependence on the Holy Spirit (29). He continues
by citing Hebrews 9:14, that Jesus fulfilled his mission through the power of the Holy
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Spirit (29). Indeed, the Holy Spirit’s participation was there all throughout Jesus’ earthly
ministry.
Gabriel Kofi Boahen Nshia adds to the leadership qualities “exhibited by Jesus”
that were meant to be modeled. In addition to being a visionary and a “model teacher” or
mentor, Nshia writes that Jesus as a leader was a “non-segregationist” (104). He did not
discriminate and was fair in giving opportunities. Nshia cites John 4 as proof of this
quality of Jesus. This was when the Lord talked to a Samaritan woman and opened the
way of salvation to her.
According to Nshia, Jesus possessed “inter-personal intelligence” (104). He says
that Jesus was sensitive to people's emotions, moods, thoughts, etc. Nshia cites Mark 2 as
an example; when Jesus forgave the paralytic, he was able to perceive people’s thoughts
and addressed them immediately.
Also, Jesus as a leader was a “resource provider” (104). In John 2 when the wine
ran out at the wedding in Cana, Jesus cared so much that he solved the situation. This was
the time when Jesus provided the wine, which he turned from water.
A trait that should be true to every leader was being prayerful (Nshia 105). Jesus
demonstrated this a lot in the New Testament. He was so much into prayer that his
disciples were so attracted to doing it that they asked him to teach them how to pray
(Luke 11:1).
Nshia points to the fact that Jesus was a compassionate leader. In John 5:5-9, he
met a man who was by the Bethesda pool for thirty-eight years. Moved by compassion,
Jesus healed the man.
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Jesus delegated with authority and had a sense of purpose. In Luke 10, he sent out
his disciples to do the work of the ministry. Also, in Matthew 6:33, he declared that
people should seek first the kingdom of God. Thus, he taught about pursuing not just
personal gain, but also directed his followers to pursue God’s kingdom, which is of
greater purpose. Again, these were not mere words that he uttered but a teaching that he
actually lived.
Jesus the Volunteer-nurturer
Martin Luther Harkey III states that “each believer” as part of the church “is
called by God to respond freely to God’s love in Jesus Christ by serving God in particular
ways and places” (277). He also writes, “To volunteer is to act freely in God’s grace”
(278). This probably explains the actions of the women disciples (Keener 200) who
ministered and provided Jesus and the twelve with their own means (Luke 8:3). Another
was Zacchaeus who voluntarily responded by giving back an amount of what he took
(Luke 19:8). The former, however, was different from the latter only because the
women's voluntary work seems to be a continuous commitment.
Harkey adds that the word “volunteer,” according to the Oxford Dictionary of
English Etymology, is “one who exercises self-will or choice freely without external
constraint or force” (278 n.4). Given this definition, the way the disciples responded in
Matthew 4:18-22 was therefore voluntary. To support this view, in John 6:67 Jesus asked
them if they would leave also like the bigger number of disciples who were offended and
left. To this question, Peter expressed that their decision to follow was done of their own
volition (John 6:68-69). This confession was not influenced by Jesus’ revelation that the

Landicho 41
reason they were part of the twelve was because it was part of God’s plan. Note that Jesus
revealed that plan of God only after Peter’s confession (John 6:70).
Jesus took good care of the disciples, who were volunteers. Jesus prayed for them.
An example took place when he was about to be arrested (John 17:6-19). He affirmed
them. Another example was when he told them they were his friends (John 15:13). He
ministered to their relatives. There was a time when he prayed for and healed Peter’s
mother-in-law (Mark 1:30). He trained them, as seen in Luke 10. He taught them
practical lessons, like praying (Matt. 6:9-13). Thus, Jesus did not simply provide for his
disciples’ material needs. He cared for them also in many other ways.
Being a nurturer carries the idea that the Lord protects and cares for us to grow.
Although there is a lot more that are part of the Lord being a nurturer, let this last one be
included. This is about the truth that Jesus was a restorer. After his resurrection, he made
sure that Peter, the one who denied him, was restored. Also, Thomas, the one who
refused to believe, was restored too (John 20:24-29, Acts 1:2, 1:26, 6:2, 15:6).
One could possibly remember the three offices of the Lord, prophet, priest, and
king (Grudem 624-629), which are also called his “mediatorial ministry” (Packer,
Uniqueness 5). These are very well-known titles of Jesus, and yet there are a lot more to
describe his majesty. Among his many descriptions are disciple-maker, leader-developer,
and volunteer-nurturer, all of which were very evident during his earthly ministry.
Discipleship Ministry: Source of Potential Leaders
Russell L. Huizing recognizes the contribution of discipleship to leadership
development in general. Indeed, through discipleship, men and women could be trained
to become leaders not just in the church but also in communities, in families, in business
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firms, and even in government units. There is no doubt that discipleship lessons in the
Bible, though not with a “neat discipleship outline,” have good “ecclesial leadership
theory” that could be very useful for developing leaders (334). However, Huizing is
cautious to advise that “non-ecclesial” leadership theories be applied in a church-related
setting (333).
The non-ecclesial theories could be the very obvious ones, like the “divide and
rule” theory. This leadership theory is foreign to biblical teaching, wherein “polarization”
is to be utilized in order to “exploit power.” Thus, this is totally unacceptable for practice
in churches (Alder and Wang 2). Also, non-ecclesial theories could be fine sounding like
Robert K. Greenleaf’s version of “servant leadership.” According to Huizing, this theory
too is unacceptable as it seeks to gain “legitimate power and greatness” as its central aim,
which is not consistent with biblical servant leadership (333). The advice to be cautious
does not mean to abandon all non-ecclesial leadership theories though. However, these
theories should pass the critical test of making certain that they are consistent with, or at
least not contradictory, to biblical teachings.
Discipleship training must be based on the Bible, and as such it produces the kind
of leaders that society and the church need. The emphasis on character alone is already a
big advantage. This advantage gets bigger when the emphasis on other ideals—like
humility, excellence, intention to reproduce, and others—is added to character.
The godly qualities of Christian leaders will create much positive effect on
society. This scenario is especially true when, beginning in the last few decades,
numerous church leaders, seminary professors, and other Christian leaders have started to
emphasize the mixing of technical and leadership skills with biblical ideals. As an
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example, Malphurs and Mancini recognize that the leader’s capability should consist of
“God-given” and “developed” abilities (22). Similarly, J. Robert Clinton promotes the
interplay of a person’s “natural abilities,” “spiritual gifts,” and “acquired skills” in order
for a person to become an effective leader (19). This does not mean that the Bible is quiet
about the importance of natural abilities and acquired skills. The prophet Daniel and
Joseph, son of Jacob, both rose to distinguished government service because of their
competence, skill, and character. That the emphasis, on these important leadership traits,
is making a comeback in Christian communities is encouraging.
The most immediate recipients of potential leaders who are products of
discipleship are the local churches. When trained properly in leadership, they would
become the fruitful disciples who would make disciples. This was what Jesus
demonstrated in the Gospels. His three-year discipleship program was mixed with
effective leadership training. In the end, he knew that he trained His disciples well. He
expressed his confidence in them when he gave them the commission to make disciples
of all nations (Matt. 28:19-20).
Beyond “Schooling Method” and “Programs”
Sylvia W. Collinson states, “Christian discipling is intended to result in each
becoming an active follower of Jesus and a participant in his mission to the world” (242).
This is consistent with the message of Matthew 4:19, wherein Jesus called his first
disciples to follow him and he will make them fishers of people. She adds that
discipleship should not be confined to a “schooling” method or model only. She believes
that some of this particular model's weaknesses are its lack of ability to address
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individual needs due to “set curricula” and “graded assessments,” and the limitation of
the classroom setting to observe the viewpoint and conduct of a Christian (249).
This conclusion was also based on the New Testament observation of how
discipleship worked and on word study of the Greek word mathētēs. In fact, the same
study resulted in identification of six components of discipleship. These were as follows:
“relational,” “intentional,” “mainly informal,” “typically communal,” “reciprocal,” and
“centrifugal in focus” (241). Given this result, the implication is that the schooling
method could only be one of the methods used in discipleship.
Greg Ogden, on the other hand, lobbies for an emphasis on relationships in
discipleship more than programs. Like the schooling method, Ogden believes that
programs limit the good fruits of discipleship. As noted earlier, being relational is one of
the components of New Testament discipleship that Collinson discovered. The following
are Ogden’s reasons for emphasizing relationships more than programs:
1. “Discipling relationships are marked by intimacy, whereas programs tend to be
focused on information” (5).
The widely accepted belief is that programs lead to information, and information
leads to transformation. This view rests on the importance of programs. However, Ogden
argues that genuine relationship in a discipleship context brings about transformation.
Speaking into people’s lives in relational discipleship is a lot better than mere sharing of
information.
2. “Discipling relationships involve full, mutual responsibility of the participants,
whereas programs have one or few who do on behalf of the many” (6).
Ogden claims that what programs can provide is simply a responsibility that
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comes from a teacher or lecturer. This model makes the participants of the program
passively receive what is being taught. On the other hand, relational discipleship more
likely could birth a sense that each one is responsible to everyone in the move toward
transformation. While not every member could reach the same level of maturity at the
same time, at least there is a common goal to help one another toward spiritual growth.
3. “Discipling relationships are customized to the unique growth process of the
individuals, whereas programs emphasize synchronization and regimentation” (6).
Programs are usually designed to cover a scope of lessons in a period of time.
This model usually does not consider the capacity of the students to learn. As long as the
curriculum is completed, there is already an assumption that disciples are already made.
In contrast, discipling relationships consider every person’s individuality. Pace and scope
could be adjusted according to a believer’s response to discipleship.
4. “Discipling relationships focus accountability around life-change, whereas
programs focus accountability around content” (7).
A number of churches speak of programs as more content-centered than Godcentered or even believer-centered. Discipling relationship’s model, while seeking God’s
glory, focuses on individuals. That is, accountability toward “life-change” is one of the
objectives. Ogden cited Matthew 28:19, “obey or observe all that [Jesus] commanded,”
as a goal that is relevant to this present point.
Bonifacio opines, “Too often the word discipleship is linked with the religious
duty, increased commitment, or intense discipline.” This usually happens when
discipleship is misunderstood. Discipleship, however, is more than a duty. Bonifacio
continues, “If we read carefully, we find that the overarching theme of the Bible is
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enjoying a relationship with God and with one another” (27). Indeed, the covenants that
God established as seen in the Bible are all relationship-based. Besides, this recent
statement is also connected to the two greatest commandments.
Otto Lui also points to the effectiveness of relationship in making disciples. He
states, “It is believed that human nature is relational. The best way to teach and learn is to
have a good and close relationship between the leaders and the followers” (41). This
statement was very much similar to what Jesus did. That is, he established good
relationships with his disciples. As a result, the disciples learned much from him. Lui
adds, “The most reliable relationship is based on God’s love and directed toward God’s
purpose” (41). Lui basically says that relationships that are relatively strong are those
forged in the missional context of discipleship.
David Warren Clemente experienced first-hand that discipleship could be
effective too outside a classroom. He also witnessed the effect of relationship in
discipleship as more important than programs. This happened when, in his study, he
focused on a phenomenon happening among Free Methodist church members in the
Philippines wherein discipleship happens in small group meetings. He noted the
Filipinos’ propensity for holistic (2) religious expression in small groups. The small
group meetings do not only cover theological and theoretical teachings, but application as
well. This is evidenced by the practical expression of faith when people of the same
group live interconnected lives. A good example that Clemente cited was the group of
women who put up a livelihood entity designed for the benefit of the members (2).
Clemente attributed the phenomenon described above to three “principles of
group life” present in Filipino small groups. The first one is the principle of
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“participation” (290). Clemente labeled this principle as the “social picture” of Filipino
small groups (291). This quality of the small groups’ include the members’ treatment of
“Christian witness” as an important trait to uphold. In relation to this, values such as love
for family, compassion, and trust for one another are emphasized. Because Christian
witness is such an important matter, individual “transformation” was given priority too
(291). The things Clemente enumerated were all relationship based.
The next one is the principle of the “presence of God” (Clemente 291). According
to Clemente, this second principle is about the Filipino believers’ faith response to daily
challenges. Because they believe that God is “victorious” and “faithful” to his “children,”
they will be able to overcome life’s hardships (291). In addition, God makes his
“renewal, healing, and forgiveness” available to his children (291). Thus, their response
to God’s goodness to them is “gratitude” (291). Once again, notable is Clemente’s use of
the word “children,” which is relational in nature.
The last item in Clemente’s principles of life group is the principle of “God’s
reward” (292). This principle is connected to how Filipino Christians verbally express
their faith in God. They knew that the presence of God is with them in the midst of trials.
The confession that God will come through was considered proof of the internal
conviction of God’s goodness. Because of this, God will come with his rewards to his
faithful people (292).
Clemente summed up his findings by stating that Filipinos are ready for small
groups (293). The implication is, they do not believe that Christianity is a religion that is
lived only through religious services. It is not a religion of mere ceremonies and events.
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In fact, they see that small groups are important in living the Christian faith holistically.
They want to participate in it and live it.
The results of studies cited above are good reasons to believe that discipleship
should be done beyond the schooling model and programs. The observation of
Collinson’s New Testament discipleship provides the biblical basis for these reasons. The
experiences shared reveal actual observations that establish that the New Testament way
is still effective.
Discipleship Methods
Numerous works on discipleship practices are being taught and are in print. Many
of these are currently applied in different churches. The following examples are twentyfirst century contextualization of training a person to become a disciple of Jesus Christ.
Considering first society's response to discipleship, many believe that this affects how
discipleship is done.
Current situation
As in the first century and in the present, the world is not friendly to the Lord and
his gospel. Jesus himself warned us about this but also encouraged us (John 16:33). Such
words of the Lord's as these encourage the Church, the whole Body of Christ, to continue
to proclaim his gospel and make disciples as Jesus commissioned (Matt. 28:19-20, Mark
16:15).
The challenge is real. Donald A. Carson listed at least three kinds of pluralism
that affect contemporary people's reception of the Christian faith (100-09). Pat Springle
points to “consumerism,” “pervasive cynicism,” lack of “purpose,” and “relativism” as
some of the things that create the same effect of resistance to Christianity in these
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postmodern times (2-4). Walter Brueggemann coined his “technological-therapeuticmilitary consumerism” to describe current society’s worldview that has the same cold
attitude toward faith. In addition to these, according to Jackson Wu, the challenge of
contextualizing the Christian faith to countless cultures requires a lot of effort to solve.
The challenge is, at times, overwhelming. However, fresh infusion of excitement
and vitality comes every time one realizes that from within the Church, the whole Body
of Christ, countless believers are not departing from the calling to evangelize and make
disciples. They find ways to get the message of the Lord across (Clemente’s Filipino
Group Life). Undeterred by the obstacles, many are still fulfilling the Great Commission
despite being unaware of Steve Addison's reminder, “The Great Commission is the
responsibility of every disciple, every local church, and every missionary board” (loc.
762). They simply obey the Lord (“Dare to Obey” focusonthefamily.org 2014).
Meanwhile, in this city of 12 million people (“Population of the National Capital
Region” psa.gov.ph 2016) situated in a Southeast Asian country, making disciples
continues. The Philippines is half-urban, half-youth, and half-poor (Reyes 77; Reyes
says, “to be more exact, 48.5 percent urban, 50.6 percent below twenty, and 50 percent
with an income below the poverty line”), but is blessed with much freedom to spread the
gospel and make disciples. Besides, the country was voted as one of the most religious
countries of the world (Merez). Still, this condition does not mean that faith is spared
from challenges. The ever-present large population of nominal Christians and the rise of
“religious and secularized spirituality” are some of the challenges (Lim).
In the local church scene, the encouragement for people to become disciples and
to make disciples is one of the major ones at the forefront of attention, because it is the
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mission of the Lord. Thus, those in full-time ministry (the clergy) should serve those who
serve the Lord while doing what God called them to be outside the church (the lay
people). Specifically, this is about the former making sure the latter are equipped and
motivated to glorify God in this expression called disciple making (Eph. 4:11-12).
Short Survey of Discipleship Methods
Looking to Matthew 28:19-20, the word tēreō (ESV: observe) had a theological
sense of “keeping commandments” or. in this passage, keeping “Jesus’ teaching”
(Riesenfeld 1066). This is an important trait to be formed in every believer. Thus, this
quality of a believer should serve as a goal to achieve in making disciples.
Evangelism is definitely not a side issue in the Christian faith. The Bible is replete
with passages that talk about preaching the gospel or evangelism. Truthfully, obedience
to preach the gospel glorifies God. This is the highest motivation that one can have in
doing evangelism. Also, preaching the gospel to a person is a gift that many do not even
have the opportunity to hear. Besides, Leroy Eims was right in saying that evangelism is
what keeps “discipleship program alive” (56). One reason this makes sense is that,
through evangelism, there are new people to disciple, thus creating excitement and
encouragement.
An interesting exchange of ideas is on whether evangelism should be treated as
separate from discipleship or not. Apparently, one’s view on the matter affects how he or
she would do evangelism and do discipleship (Hull and Harrington 7-8). Imagine
evangelism without discipleship and what is left are people merely in agreement to the
message. On the other hand, discipleship without evangelism will just be an exclusive
club of people of the faith.
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Robert Duncan Culver’s exegetical work on Matthew 28:16-20 convinced him
that the scope of the verb didaskō (he teaches) includes preaching and evangelizing. Per
Culver, “The teaching is of an evangelistic sort preliminary to baptism, leading to
decision, and of an edifying sort after baptism,” a conclusion that came as an influence of
the commentators he consulted (122). This is reflected in the translation of Matthew
28:16-20, which he proposes as a result of his exegesis.
Regarding this concern, Bill Hull and Bobby Harrington express their belief that
evangelism and discipleship should be seamless (10). There are others who believe this
too. Ralph W. Neighbour incorporated his evangelism in his oikos or household
discipleship cell ministry (117). Also, Rice Broocks, citing the findings of his
dissertation, confirmed that the evangelist has an important role to play in a person's
discipleship. According to Broocks, the evangelist lays the “foundations of true
discipleship” (64). Although he was referring to the evangelist as one who holds one of
the five offices in Ephesians 4:11-12, as this is the scope of his work, the connection
between evangelism and discipleship is established.
Victory Philippines’ mission statement is, “Honor God. Make disciples.” The
latter half of this statement was the focus of Steve Murrell, Victory’s co-founding pastor.
He states that Victory’s “discipleship goals” were directed toward fulfilling the ultimate
goal, which is to honor God (91).
The discipleship goals are preaching the gospel, “strong foundations,” “basic
ministry skills,” and “missional confidence and competence” (Murrell 91). These are
consistent with the following traits of Victory culture, “relational, spiritual, intentional,
and ministry,” respectively (Murrell 91). From these come the four discipleship
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principles, “engage, establish, equip, and empower,” which are also known as the 4Es
(Murrell 91). From the first principle, engage, to the fourth one , empower, is roughly like
a process flow from evangelism to giving a person the encouragement and opportunity to
become a discipleship leader.
To engage is to take part in culture and society with the goal to evangelize.
Murrell cites the example of the Lord Jesus’ way of reaching out to people during his
earthly ministry. Many times, he was found to be in the midst of “sinners” because he
wanted to save them. In fact, because of this, many religious authorities criticized him for
being friendly to those people. He was often misunderstood because he went where the
irreligious were (Murrell 96-97).
In the same manner, Murrell believes that to engage is to go to people who are not
likely to go to church services or Bible study meetings. This also means that believers
should not withdraw from the majority of people in their offices, schools, neighborhood,
etc. Instead, they should befriend the people around them and reach them with the gospel
because Jesus loves them (Murrell 97).
There is more to being saved for those who are reached with the gospel. Church
people ought to help new believers have their foundations strongly established (Murrell
121). It should be like what Jesus told his listeners in Luke 6:46-49. In this now familiar
illustration of the Lord, he encouraged them to dig down deep and lay the foundation on
the rock. This way, they will remain firm despite the torrent.
The basic lesson here is to have a strong foundation. Murrell writes that the
practical way church people could help new believers is by getting them established “in
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the faith,” “in the word,” and “in the church community” (123-27). These three areas are
the basic composition of the foundation that a new believer could have.
To establish one in the faith is to make sure the essential items of the faith are
understood or reinforced. Murrell expressly identifies these items as “faith in Christ,
repentance, baptism, and being filled with the Holy Spirit” (123). Indeed, the most
elementary ones are the ones that are indispensable.
Believers ought to make the new ones learn that the Bible is a staple of the
Christian life. The way they could help new believers is to actually depend on the Word,
not just theoretically teach them about the Bible. One could help by forming the habit of
reading, memorizing, and studying the Bible (Murrell 123-26). A good way to do this is
by demonstrating and walking a new believer through how it is done.
Getting established in the church community is connecting new believers to other
Christians (Murrell 126). God did not design the life of faith to be lived alone. He meant
believers to withstand life’s challenges by living together. The sooner new believers find
the church as a community, the better.
Equipping every believer is important because ministry is not just the clergy’s
task. The work of ministry is every believer’s task. Those who are commonly known as
vocational ministers or clergy are those who “equip the saints for the work of ministry”
(Eph. 4:12). Based on this passage the firm belief is “all disciples should make disciples”
(Murrell 139). Those commonly known as lay people should not be left as mere ministry
bystanders.
The last of the 4Es is “empower” (Murrell 91). Luke 9:1-2 is an account where, as
an example of an empowering leader, Jesus sent his disciples to minister. Similarly, if
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believers are expected to go and make disciples, they should be encouraged to do so and
grow in competence.
While the 4Es effectively serve Victory’s discipleship system, it is, as Murrell
always says, just one of the many ways to make disciples. He adds, “We are not
committed to the 4Es. We are committed to discipleship as a way to honor God” (from a
conversation; date forgotten). This is an indication that Victory is willing to adjust,
overhaul, or even change its disciple-making method depending on contextual and
situational changes that the future may bring.
One can help converts to become disciples by getting them to be “established in
the faith” (Eims 74). Eims believes that this is based on Colossians 2:6-7, “As you
therefore, have received Christ Jesus the Lord, so walk in Him, having been firmly rooted
and now being built up in Him and established in your faith, just as you were instructed,
and overflowing with gratitude” (NASB). A new convert has to be established. However,
disciple makers have to understand before proceeding to establish new converts that they
need to meet the converts’ first needs.
Their immediate need is “assurance” of their salvation (Eims 62). They have to
embrace the truth that the Lord actually saved them. This truth is something that a
disciple maker needs to communicate in order to reinforce a person’s “genuine”
conversion (62).
A convert does not have to fully understand the doctrine of assurance in order to
have “genuine” conversion (Eims 62). There are basic attitude changes that are
observable if indeed the conversion is genuine. Eims offers that the observable
characteristics of genuine conversion are holding “Jesus in a favorable light” and having
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an attitude that is “unfavorable toward sin” (62).
A new convert also needs “acceptance” (62). To be exact, this has to be both
“love and acceptance,” which are the “two sides of the same coin” (Eims 62). Apostle
Paul mentioned that he dealt with the Thessalonians in the way that a “father deals with
his own children” (1 Thess. 2:11, NIV84). This is proof that the apostle acted in love and
acceptance toward the Thessalonians.
When a new convert becomes a “growing Christian,” there are other basic needs
that a disciple maker should provide. These basic needs are “protection,” “fellowship,”
“food,” and “training.” Providing these things could help a growing Christian toward
becoming a disciple.
1. Protection
Eims used prayer as an example of how a disciple maker can provide protection
for a growing Christian. In 2 Corinthians 13:7, the Apostle Paul asked God to help the
Corinthian Christians not to do wrong. In other words, he asked God to provide them
protection by aiding them to overcome spiritual challenges. Thus, a disciple maker can
meet a disciple’s spiritual need.
2. Fellowship
Eims’ opinion of how church fellowship could look like is “[n]ot a group of
people in one building like marbles in a bag” (64). This implies being together and yet
with no real unity and relationships. What Eims sees as genuine church fellowship is
when Christians are united with interlocking relationships, “like lumps of chocolate that
have blended together and become part of one another” (64). This is the kind of
fellowship that could nurture the faith of a growing Christian.
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3. Food
In view of 1 Peter 2:2, “Like newborn infants, long for the pure spiritual milk, that
by it you may grow up into salvation” (ESV), Eims identifies the Word of God as the
spiritual food that a believer needs. Thus, the Word of God has to be a new believer’s
staple. A disciple maker can do two things to make this need available for growing
Christians.
The first way to do this is by teaching them the Bible (Eims 65). A disciple maker
could answer a new believer’s Bible questions. This should not be a daunting task
because one could ask the help of another believer for the benefit of the new believer.
Another way by which a disciple could provide spiritual food to new Christians is
by teaching them to “dig in” for themselves (Eims 65). This could be done by instructing
the young in the faith how to memorize, read consistently, or study the Bible. Therefore,
instead of giving directly what they need to know, the goal is to help them learn how to
know the Word.
4. Training
The need for training is more of helping growing Christians to acquire the “how
to” (1 Thess. 4:1). Some of the things that they need to learn, in addition to the things
mentioned above in knowing the Bible, are how to pray, to do Bible study, to share the
gospel “clearly,” and many more. In this regard, Eims emphasizes that a disciple maker
should already be doing these things regularly in order for him or her to model these
things fully (66). Furthermore, Eims reminds readers that teaching all these how-to’s will
take a lot of time, but it is a “responsibility” that a disciple maker should fulfill (67).
In addition to meeting these needs, Eims proposes a set of training objectives that
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could help to establish a growing Christian in the faith. In the list are 30 common items
that are foundational to Christian living. Here is the list (Eims 75):
1. Assurance of Salvation
2. The Quiet Time
3. Victory Over Sin
4. Separation from Sin
5. Christian Fellowship
6. The Bible
7. Hearing the Word
8. Reading the Word
9. Bible Study
10. Scripture Memory
11. Meditation of the Word
12. Application of the Word
13. Prayer
14. Personal Testimony
15. Lordship of Christ

16. Faith
17. Love
18. The Tongue
19. The Use of Time
20. The Will of God
21. Obedience
22. The Holy Spirit
23. Satan — Know Your Enemy
24. Dealing with Sin
25. Assurance of Forgiveness
26. Second Coming of Christ
27. Witnessing
28. Follow-up
29. Giving
30. World Vision

Eims provided an explanation for each in his book’s Appendix 1.
Walter A. Henrichsen proposes to instill the basics of discipleship in every
follower of Christ. There were four “spokes of the wheel” that were considered as basic
discipleship practices. These were the Word, witnessing, prayer, and fellowship. In
addition, there is the rim of the wheel, which is “the obedient Christian in action” (93104).
The Word or the Bible is the foundation of these basic items. This should be
heard, read, studied, memorized, and meditated. Henrichsen even emphasized that the
best thing to do is to have all these five constantly practiced (94). Prayer is what
Henrichsen believes as the one that should be balanced with the Word. The analogy that
he uses is that of skeleton and flesh (98-99). Witnessing is important because it was part
of Jesus’ plan for believers (Acts 1:8) (99-102). Lastly, fellowship is to be with “like-
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minded believers” so that the Christian could be edified (102). With all these spokes in
place, the rim of obedience would most likely work (103-104).
Discipleship must not be detached from one’s relationship with God. Christianity
is not mere winning the world for the believers’ sake. God should be glorified.
Relationship with God should be emphasized too. This is the reason importance is given
to Henrichsen’s spokes and rim, and what they represent. To this, Sinclair B. Ferguson’s
advice is added.
Ferguson writes about the importance of knowing God in a believer’s life and in
discipleship. Believers cannot afford to be ignorant of God. In fact, knowing God gives
understanding. Ferguson reminds us by quoting Proverbs 9:10. Knowing God also serves
as a “preservative” from sin (14). He opines, if there is real knowledge of God, it would
“show in the character of our lives” (15). In addition, knowing God accompanies
“growth.” He based this on passages like 2 Peter 1:2-3 and Colossians 1:10.
Leadership Development: Responding to the Need
A great need for leadership development is a nurturing culture and environment.
It should not just be a place filled with posters or slogans on leadership, and people
paying lip service to leadership development, but without the kind of surroundings that
sustain it. Leaders are the “environmental change agents” (Maxwell 17). Since leaders
train leaders, then trainers should set the conditions that would breed leaders (Maxwell
17-20).
The surroundings are part of the training. Thus, any team who would want to turn
their church or organization toward this direction should be personally convinced of the
change they should take (Cameron and Quinn loc. 1986). They have to overcome the
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anxiety involved in the change, but eventually they would discover that they would not
only “survive” but also “thrive” (Kegan and Lahey loc. 3326) after being in this
environment.
Jesus, as discussed in the biblical-theological section, provided the leadership
development environment that his disciples needed. In that environment his words and
his example were the main tools of influence. At first, there was resistance to the
principles that he revealed, but led to positive outcomes multiple times.
There is a valuable lesson in building a culture of developing leaders from within
one's organization, which John C. Maxwell proposes. Using professional baseball player
development as an illustration, Maxwell states that it is better to get players from the
“farm team” than from the available “free agents” (28-30). While Maxwell cites
advantages from doing this practice, another one can be added. That is, having this
culture communicates the belief that a leadership development method applied from
within actually works.
Leadership Development Theory and Methods
“Making disciples is not enough,” Steve and William Murrell wrote (82). They
believe that churches have to be strategic and intentional in training leaders (Murrell and
Murrell 82). Disciples in the church are the raw materials for leaders; however, they have
to be developed over time (Murrell and Murrell 83).
Murrell and Murrell propose a four-part leadership development process. These
are “identification,” “instruction,” “impartation,” and “internship” (89-90). While
identification definitely is the first step, the next three ones are not necessarily done in
that order.
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This leadership development process is not totally detached from the discipleship
process that was discussed earlier. The fourth “E” of the discipleship 4Es is to empower
leaders. This means to give disciples confidence, and train them toward competence in
leadership.
One has to be like a talent scout in identifying leaders. Everyone has to be on a
lookout for the next leader to train. Murrell and Murrell suggest the acronym
“F.A.I.T.H.” as a yardstick for potential leaders (99). This stands for “faithful,”
“available,” “involved,” “teachable,” and “hungry” (99-100).
To be faithful is above all faithfulness to God. Murrell and Murrell also took note
of the faithfulness that Jesus talked about in Luke 16:10-12. These were being faithful
with the “very little things,” the “unrighteous wealth,” and that which is “another’s”
(Murrell and Murrell 100).
Being available is better than having big potential. People, despite having much
potential, would not be able to participate if they are too busy. Therefore, being available
is an important quality to look for in a potential leader (Murrell and Murrell 100-01).
In addition to being available, one has to be already involved in church ministries.
This calls one to be currently taking part in the life of the local church (Murrell and
Murrell 101). In other words, there is already proof that a person has already been in
ministry, relating to other volunteers, filling a need, etc.
A potential leader has to be teachable. Murrell and Murrell write that they are the
ones “who are humble and willing to learn, grow, and receive correction” (101). These
qualities are a total opposite of those who are difficult to work with because they are not
willing to be corrected.
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Hungry is the last item of the leadership potential yardstick. Hungry people refer
to people who have great desire to “learn and grow,” which is a mark of humility
(Murrell and Murrell 102). Besides, these are the people who will always find a reason to
improve themselves and the things around them.
On top of looking for people who have F.A.I.T.H., one is to help these potential
leaders identify their God-given gifts. Also, they need help identifying their calling in
God. Lastly, they need help to identify “opportunities to lead” (Murrell and Murrell 89).
Instruction is to provide disciples with “formal training” (Murrell and Murrell 90).
The goal is to transfer knowledge. Usually the scope of this training includes theology,
and church history. Also, included in the training program are classes on practical
ministries like counseling, public speaking, and others.
Impartation is distinct from instruction as the former involves forming important
matters like character and faith (Murrell and Murrell 90). These are examples of things
that can be better learned through personal training and not through organized classes.
These subjects are usually those that are more caught than taught.
The last one is internship. This could be accomplished by assigning a potential
leader to work with other leaders (Murrell and Murrell 90). In some ways, this could be
similar to apprenticeship.
Leighton Ford believes that leaders divest themselves of power and invest in
others. These leaders will eventually find that the “initial investment has grown” (199). In
other words, empowering leaders give something to others in order for those people to
grow as leaders themselves. Part of the profit will be the fulfillment of seeing those they
empowered functioning as leaders.
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Ford takes note of God who started the “pattern” when he first did it to Adam and
Eve. Ford states that God divested himself of his “solitude” (199) and invested in those
humans to make them managers of his creation. These people, however, failed him. They
rebelled. However, this did not stop God from divesting himself again and again.
Eventually God the Father sent God the Son. Still, the people of the world rebelled,
rejected the Son, and crucified him. Nonetheless, God knew, according to Ford, that this
was the way to succeed.
Ford adds that Jesus, God the Son, used the same pattern when he divested of
himself to his twelve disciples. This is especially true when he focused on those in his
inner circle, Peter, James, and John. He gave them what they needed to grow as leaders.
He knew that spending time with them was crucial, and so he spent time with them. He
knew they needed to be instructed and corrected, and thus he did these things to them.
Moreover, he knew they needed to experience leading on their own, and so he sent them
to do the work. Now history tells us that, except for one, Jesus succeeded in empowering
those disciples. Eleven of them became great leaders themselves.
Indeed, Jesus’ leadership style is one that transforms, empowers, and enables
(164). Ford uses a good metaphor to help further understand the nature of the Lord’s
leadership. He said that a leader is one who intends to “transform sheep into shepherds”
(163). This is true as he ministered to his disciples not just to save them, but also to
develop them as “undershepherds” (163).
Looking closely at how Jesus trained his disciples, Ford points to fellowship or
koinonia as its important component. Mostly, the word fellowship is misunderstood in the
twenty-first century. The common take on it has to do with simply spending time together
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in a good, light-hearted moment. It is not even like a simple business partnership. What it
meant during the time of Jesus, though, was much deeper. Acts 2:44 is a sample verse
that conveys what it mainly means, which is that everyone “had everything in common”
(201).
Before proceeding to totally unpack how fellowship became a main ingredient in
the way Jesus trained his disciples to become leaders, Ford mentions a pure form of
fellowship. He points out that the Trinity is an “eternal community” that exhibits
koinonia in its truest sense. In John 1:1 it says, “In the beginning was the Word, and the
Word was with God.” This verse shows a kind of fellowship with immeasurable
longevity.
Ford goes on to show what the shared life that Jesus had with his disciples
consisted of. It involved “shared vision and goals, shared partnership and time, shared
learning and risks, a shared future, and shared power” (201). Since it is about shared life,
the scope is broad.
The shared goal that Jesus had with his disciples is all about helping people grow
in order “to get the job done” (203). When Jesus met those disciples, he already knew
that they were not the means to an end. The truth is, they were the goal. That is why when
he told them, “Follow me and I will make you fishers of men” it was the direction that he
intended to take. By saying this, he initially shared with them the vision to help people
grow and get the job done.
Shared partnership eventually lifts people from being trainees to partners. To go
through this process involves a big amount of “hope” and “faith” (206). Thus, this has to
be done with a lot of care and prayer.
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Shared time is also important as shown by the Lord Jesus. During his ministry, he
chose his disciples to be “with Him” (Mark 3:14), which was not simply to hang around
with him. This meant that his time was for them as they were his priority, and included
having free access to him. Moreover, he brought them along during the many times he
taught and ministered. When he withdrew to private places to pray, he also brought them
with him (208). This shared time is related to a “‘pull’ style of leadership,” which
brought a “sense of significance,” an “experience of equality,” a “contagious
enthusiasm,” a “commitment to growth,” and a “unifying passion” (208-12).
The next one, shared learning, was seen in the ministry of Jesus as well. In fact,
according to Ford, the Lord being fully man while being fully God had to go through the
learning process. The Bible tells us that during his earthly ministry he himself went
through a process of acquiring wisdom (Luke 2:52) and of learning obedience (Heb. 5:8),
among other things (213). This desire for continuous learning is an important trait of a
leader (213-14). In turn, the Lord taught his disciples. In fact, the teacher-student
relationship or learning-teaching lifestyle is the very essence of discipleship.
Another component is shared risks. As fully God, Jesus knew and knows the
future. As much as this is true, Jesus showed us his willingness to take a risk by investing
in his disciples (214-16). He set himself as an example for Christians to follow in taking
the risk of believing in people’s development as leaders.
This next component is very much related to the previous one. This is shared
future. When Jesus invested in his disciples, he looked at the future. He did not look at
the past of those disciples. The Lord even gave them a picture of the promising future
that they will go to (216-19). The way Jesus treated them was a display of great
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confidence, believing in what those men could become. This was the reason why he was
able to look beyond the mistakes that those disciples committed.
The last component is shared power. Jesus did not just put confidence in his
disciples in his mind and heart. His confidence was shown, by actually empowering
them. This action was proof that he really believed and put confidence in those men (21921).
Scott Cormode presents a metaphor of leadership development in the missional
church, which he calls the “ecology of vocation” (loc 1035). He defines this as an
“interconnected network of organizations and relationships that nurtures the development
of a leader’s vocation” (loc 1035). He adds that this is similar to the “way that an
ecosystem of streams, soil, and sunshine nurtures a fern growing by a lake” (loc 1035).
This then portrayed successful leadership development as dependent on the right amount
of a number of factors.
Cormode points to the importance of cooperation between lay people and the
clergies in fulfilling God’s missional purpose for the church (loc 1054). Both these
groups have important roles to play. For the clergy, he believes that their role as a
“gardener” who “tills that ecology” is crucial (loc 1063). In this regard, he proposes a
model of leadership, which is better than the ones already known.
Cormode notes that there are two models of leadership that are mainly
recognized, the top-down and the bottom-up. He admits that both of these have their own
strengths and weaknesses (loc 1076). Regarding the top-down model, his opinion was
that this closely resembles the Jethro model in the book of Exodus and the Nehemiah
model. Cormode’s opinion on this model was that it indeed equipped, taught, and
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encouraged God’s people (loc 1071). This model, however, creates an environment
where some leaders simply tell the rest of the people what needs to be done (loc 1071).
The tendency is for church people to lose confidence in making decisions if they become
too dependent (loc 1080).
About the bottom-up model, Cormode believes that this model simply puts too
much freedom to the people (loc 1085). However, he said that there would be more
temptation for them to listen only to “what they want to hear” (loc 1085). Besides, they
would be inclined to baptize their own decisions and make it look like “God’s will” (loc
1085). The bottom line for Cormode is this model of leadership and the previous one,
cannot prepare God’s people enough for missional ministry (loc 1085).
The one that Cormode proposes is known as the “mental models” (loc 1090).
Cormode, quoting Peter Senge, said that mental models “are images, assumptions, and
stories which we carry in our minds of ourselves, other people, institutions, and every
aspect of the world” (loc 1090). Cormode notes that this could be a person’s “semipermanent tacit ‘maps’ of the world, which people hold in their long term memory” (loc
1090). In addition, this is “the short term perception which people build up as part of their
everyday reasoning process” (loc 1090). In other words, people understand the world
around them through their mental models.
To sum up, Cormode believes that the clergy could help the people move toward
God’s will by painting the necessary mental models. The clergy could even work to
dismantle the existing mental models that people hold. This could happen as they build
new ones in people’s minds, as they do God’s missional work (loc. 1128).
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Volunteer Management: “When Each Part is Working Properly”
The subtitle of this subsection, “when each part is working properly,” was taken
from Ephesians 4:16, a passage that talks about the parts of the body working together.
This reminds us that everyone in the church helping one another helps the “body grow so
that it builds itself up in love.” Every believer is encouraged to participate, with the gift
God gave them, in doing the work of the ministry. Still, those who are installed by the
Lord to equip the believers also have the calling to make sure that “each part is working
properly.” Thus, volunteer management is an important local church task of every local
church leader.
The volunteers focused on are the discipleship group leaders. Of course, there are
other volunteers in the local church like the music/worship team, kid's ministry teachers,
ushers, etc. The subjects here, however, are those who volunteer to lead the discipleship
groups.
The disciples become potential leaders. When they are trained well, they become
leaders. These leaders, when they answer the call of the Lord freely without external
force, just like the Lord's disciples in Matthew 4:19, are technically volunteers.
Furthermore, Haers and Essen note the word “volunteering” and its related words
do not appear in theological dictionaries (23). Their explanation for this is that
volunteering as understood in our present times is not exactly the same as the biblical
version (23). They opine that volunteering in the Bible is one that is closely related to
“neighbourly love” (23). Since Christian volunteering is essentially about love for
neighbors, then free will plays an important part (24).
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Haers and Essen refer to the Parable of the Good Samaritan (Luke 10:29-37) as a
good biblical basis of neighborly love. In this familiar parable, the Samaritan chose to
help the man who was robbed despite the latter being a stranger. This is in contrast to the
priest and the teacher who simply chose not to get involved. Those two men most
probably knew that it would take commitment to lend a hand to the victim in the road. On
the other hand, the Samaritan helped the poor man like he was a neighbor to him. His
freedom to decide to carry out the action despite the difficulty of commitment is the type
of sacrifice that glorifies God. Haers and Essen add that the freedom to decide to help
does not mean the “autonomous” kind (23). It was not one that detaches itself from God.
In other words, the way the word volunteer is used here does not refer to the one
who serves but is not on the church payroll. It does not mean lay people only. The word
volunteer refers to everyone who answers the call of the Lord to minister according to
neighborly love. Although they are many, the focus is on discipleship group leaders.
Nurturing those who answered the call
Stamey provides excellent guidelines for volunteer management in a more formal
work setting. This is evident in her advice to provide job description and evaluation for
volunteers. Also, there is a part where she advises that volunteers who are unfit for a
particular service be informed of termination.
Stamey writes that despite the promise of blessing for service, one should serve
out from a grateful heart. Also, she reiterates that serving cannot result in salvation. She
maintains consistency with the biblical teaching that salvation is a free gift, and therefore,
cannot be gained by good works. However, she also clarifies that good works should be
“an expression of Christian discipleship and witness of God’s love” (261). In other
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words, one cannot negate the importance of good works, as it is a sure sign or fruit of a
person’s salvation.
Stamey advises that church leaders should develop a “theology of service.” She
defines theology of service as “love for God in action” (262). In addition, Stamey
believes that church leaders should allot time and effort to help church people understand
the importance of knowing their spiritual gifts. In addition, believers should develop their
gifts after they discover them because this will play a big part in fulfilling their Christian
service. Believers can be effective in putting their love for God in action if they are aware
of their spiritual gifts.
The author followed up on the importance of the believers’ awareness of their
gifts. She did this by reminding her readers that church leaders should be the ones to
come up with the “opportunities” for church members to discover their gifts. This could
come in the form of recruitment events. Also, church leaders could educate church people
about their gifts through testimonies or even during devotional times. All these
suggestions should be focused on helping people see what area of volunteer ministry they
could fit in. Again, this will come about as the leaders of the church take the initiative.
Another responsibility of church leaders that Stamey mentions in relation to
helping the saints to serve is to establish the “qualifications for service” (263). This list is
more internal, and thus, is not necessarily to be shared with church members. Still,
leaders should carefully take note of these important items. She first suggests that church
leaders take note of a volunteer applicant’s “relationship to God and the church” (263).
The one in charge of volunteer recruitment should take considerable time in determining
these matters. Stamey opines that an applicant’s claim of being called to fill a need
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should be confirmed by church leadership. Part of this is the need to know if the future
volunteer’s motivation for serving is to please God and not simply because of selfserving reasons. They also need to find out about the applicant’s “desires and
commitment” level (264). Having a clear idea on these matters will give church leaders a
way to support volunteers toward longevity and effectiveness in their areas of service.
Next on the list of qualifications is the “reputation” of a prospective volunteer
(264). This is not to be doing much nitpicking on a volunteer’s private life, but a good
reputation is something that even Scripture values. For example, the Bible tells us that
“the tree is known by its fruit” (Matt. 12:33). This shows that one’s reputation could be
an indicator of one’s personality. Also, part of the Apostle Paul’s guideline in choosing
leaders in the church is to be “above reproach” (1 Tim. 3). Now this latter passage is for
leadership qualifications, but the point is that there is truth to how one’s reputation could
give others an idea of who that person is.
The next one on the list of qualifications is the person’s attitude to working with
others. Stamey mentions that people in charge of volunteer recruitment should be wary
about an applicant’s preference to work alone. Also, they should have a good idea of an
applicant’s way of relating to “authority.” Furthermore, they need to know how the
applicant will handle work schedules or even evaluations. These are not trivial matters as
a lot of work opportunities in ministry emphasize “team spirit” (264). Therefore, one’s
being a “team player” (264) is important to find out.
The next qualification that Stamey suggests is the willingness to learn (265).
Ministry has service opportunities that require training. Determining if an applicant is
willing to go through the process of equipping, especially some that could be regular on-
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going trainings, is crucial. In fact, some could be trainings on discipleship or even on
doctrines. This is true if the volunteer opportunity involves teaching. Stamey reminds the
readers: enlistment personnel should clearly discuss the details of trainings, for example
scope and frequency, before accepting an applicant.
Stamey also gives guidelines on the actual enlistment of applicants for volunteers.
She reminds the readers that proper enlistment is necessary as it gives weight to the
importance of filling a volunteer position. Part of this enlistment is to give a volunteer a
written “job description” (265) in order to make the scope of work clear. This job
description should also include the reason why the position to be filled is important to the
church, maybe in terms of how this could contribute to the work of the church. Lastly, it
should also include the church’s expectations of the volunteer.
If the prospective volunteer turns down the offer to fill an opportunity, the
enlistment personnel should not fail to thank the applicant. In addition, they should ask
applicants about other work that they might be interested in for future reference.
Stamey has a suggestion too if the applicant is not sure whether or not to serve as
a volunteer after all the orientation. She suggests that the person in charge of enlistment
should give the applicant time to think and pray about the work opportunity. She adds
that the church staff or pastor should express gratitude even if the prospective volunteer
opts not to proceed with the application.
In enlistment, applicants should be given an orientation about the legalities
involved in a ministry opportunity. This usually happens if the applicant is seeking a
position that involves little children. By doing this, applicants will also understand the
weight of the responsibility in being involved with such a ministry.
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Proper enlistment should also include orienting future volunteers about the
available resources in fulfilling their service. This maybe includes informing them about
the rooms available or even the equipment that they can use. It is also good to inform
them of the full-time staff members, whom the volunteers could approach, for pertinent
needs.
Stamey also focuses on the necessity of “providing training” for the volunteers.
She wrote that the purpose of trainings is to “help the person to succeed” (267). At the
onset, Stamey brings up the idea of listening to volunteers’ opinion on what areas they
need to be trained for. It is helpful to know if their way of doing things could be more
effective, and thus determine if training on a particular area is still needed. Another thing
that church administrators need to know from volunteers is what training schedule will
work best for them. At least it is better for volunteers to provide input on whether
weeknights or weekends are preferable for them. This way, the church could maximize
training in terms of having good volunteer attendance.
Church leaders should also make sure to provide the training best suited for the
right skills they want to develop. Furthermore, they have to see to it that the training will
meet the need and not just something that will waste people’s time. If volunteers feel that
their time was just wasted because of training that failed to meet their needs, they might
not come again the next time.
Managing volunteers include evaluation. In this regard, Stamey relates that when
volunteers fail to fulfill their work, church leaders should be the first to evaluate
themselves if they were the real reason why failure happened. They need to ask
themselves the following questions: (1) “Was the worker properly enlisted?” (2) “Is the
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job description current?” (3) “Have training opportunities been provided throughout the
year?” and (4) “Have the regular follow-up meetings been provided for the worker and
leader?” (268). Thus, this is a classic lesson of what a leader should be: Be the first one to
own the problem. If the leader can honestly say that everything related to the questions
above was done right, then the evaluation can proceed with the intent of helping the
poorly performing person to succeed.
Evaluation should be done regularly to assess how well a volunteer is doing the
work and to consider if there are improvements needed. A written job description should
be used to guide the discussion. A lot of times, in a good evaluation and discussion, both
leader and volunteer could agree to an improvement of goals. In addition, it could result
in an adjustment of the tasks.
Every evaluation meeting should not only involve an assessment of a volunteer’s
performance. It should also emphasize the importance of the task that the worker is doing
in connection with the overall ministry of the church. Moreover, the leader doing the
assessment should thank the worker or volunteer, specifically citing some of the good
things that the latter did. Lastly, encouragement of and prayer for the volunteer should
end the discussion.
Stamey adds a suggested set of things to do if a leader has to terminate a volunteer
for poor performance or an unacceptable attitude. The first suggested step is, “prepare for
the meeting” (269). Stamey reminds her readers that prayer is vital in preparation. The
church or ministry leader should believe God for strength to accomplish this difficult
task. Further, pray for the ones to be terminated, that they would understand the situation.
Preparation also calls for coming up with a documented record of the reasons for
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termination. The reasons should be very specific with matching dates of when those
things were done.
The second step is “inform the pastor and proper screening committee” (269).
This step is also designed to allow the pastor or anyone from the screening committee to
decide if any of them wants to join the meeting. In case nobody is available, at least they
were made aware of the situation. Thus, if the terminated volunteer appeals to or seeks
counsel from the pastor or anyone from the screening committee, they already have an
idea of the case.
Step three asks that those involved “arrange to meet in a place of few or no
interruptions” (269). In this kind of situation, both the leader and the worker should be
spared from embarrassment. Thus, a private venue is better than holding the meeting in a
public place.
Step four requires the leader to “clear your mind about what is to take place”
(270). The meeting should begin by clearly stating the purpose, which is to discuss the
worker’s contribution. This meeting should start by praying for guidance, believing God
that this meeting would result in the improvement of the Lord’s ministry and would not
end in a misunderstanding. During the discussion, the leader should allow the worker or
volunteer to respond to the documented problems. The former should listen and respond
in a caring way. After the discussion proper, the leader should affirm the volunteer’s
positive qualities. However, if the worker still refuses to resign, the leader should inform
the worker that the leader did not act independently. He or she should tell the worker that
the pastor and the screening committee agreed to the termination. It is important as well
to mention that there was much prayer and evaluation done before the decision to
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terminate was made. End the meeting by informing the person of other opportunities to
serve, then thank and pray for him or her.
The final step is, “after the meeting, check on the individual periodically” (270).
Genuine care and respect for people is what will make a termination effective. The author
reminds readers that Jesus is the model of a True Shepherd who never “gave up on
people” (270). Hence, guidance for the person terminated is a necessary follow through
to make sure that the volunteer will find his or her place of effective service.
Toward the end of the article, Stamey includes an emphasis on supporting the
volunteers/workers. She writes that support involves affirmation of the volunteers’ work
as vital to the work of the Lord and the church. When this action is done, Stamey writes,
volunteers will most likely feel that their efforts are valued. She adds that affirmation of
volunteers is as important as the “enlisting, training, and evaluating” (271).
Support involves a “listening ear” (271). A leader should know, if volunteers need
to discuss matters about their ministry work. Usually, when this situation happens, the
worker is seeking opinions or feelings of a leader about the volunteer’s work. If the
purpose of the discussion is to communicate the need for help in doing the work, the
leader should express that it will be provided.
Praying for and with volunteers is another expression of a leader’s support. This is
also a good time to encourage workers by telling them that what they are contributing is
for God’s glory. This should be done, however, in a “meaningful” way and not just to
comply with the need to express encouragement.
Lastly, the author suggests that a good leader reminds volunteers that they work
together as a team. As teammates, their “ultimate” goal is to please God with their
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service. This reminder should also give them a vision of the future when God will tell
them, “Well done, good and faithful servant . . . Enter into the joy of your master” (Matt.
25:21).
Bill Hybels notes how the teacher in Ecclesiastes felt that life was meaningless
despite his riches, wisdom, and fame. To Hybels this is nothing but proof that life cannot
be satisfied by mere earthly possessions. There has to be something more than just
owning material things, having knowledge, and being famous in this world. Thus, he puts
emphasis on one of the many things that could help a person be fulfilled in life: serving
God and others. Specifically, one can do this by volunteering in a local church.
Vocational ministers ought to be the first ones to be open to the biblical idea that
lay people could and should serve in ministry. Those in full-time ministry should
understand that God created each believer to participate in God’s work to change the
world (13). Hybels believes that the thought of joining God in this “mission” gives one
satisfaction (13). The reason is, God made humans for this purpose. Hybels most
probably based this position on Ephesians 2:10. He quoted this passage at the start of the
book, “For we are God’s workmanship, created in Christ Jesus to do good works, which
God prepared in advance for us to do” (NIV84).
Hybels also notes that believers, after experiencing the “volunteer exchange,”
found themselves serving others. By serving others, they discovered that they were even
more satisfied. Hybels recorded some actual testimonies of volunteers. Here are two of
those testimonies: One person, after getting saved, started serving her own estranged
mom who was in a nursing home. She started by giving her water every time she visits
her. This simple spark of service led the new believer to do more for her mother: for
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example, she combed her hair and clipped her nails. These acts of kindness resulted in the
healing of their relationship. More importantly, she was able to lead her mother to the
Lord. Because of this breakthrough, she experienced a greater “passion” for the Lord and
for the “lost” (54).
Another testimony is that of a couple whose marriage was restored through a
marriage seminar. The husband related a time when they attended the seminar sessions
for a year. Through this seminar, he realized that he actually contributed to some of their
marriage problems. The awareness made him avoid those problem sources. In addition,
he did positive things like praying with his wife. Thus, the marriage was saved.
Eventually, the couple was elated to have been invited to take part in the same marriage
seminar as “apprentice leaders.” They were then happy to be used by God in helping
struggling couples overcome crisis in their marriages.
Hybels reminds readers that the satisfaction one gets in serving should not be the
goal. He added that “obedience and gratitude to Christ” should be the right motivation in
serving others (53). Rewards come to anyone who serves. The testimonies above are just
some of the examples.
One more reason why ministers should be open to lay people serving in ministry,
according to Hybels, is the truth that all believers are priests. Obviously alluding to 1
Peter 2:5-9, Hybels points out, that every “Christ-follower” (63) should do ministry as a
priest and not just the so-called full-time ministers. This means that each believer, unlike
the Old Testament priesthood, has a direct access to God. In other words, believers do not
need a representative whenever they pray, worship, or confesses their sins to God (60).
Moreover, believers do not need a pastor to minister to other believers, for example, in
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encouraging and praying for others. Believers could also nurture and care for one
another.
Hybels also mentions that this biblical model includes defining the role of fulltime ministers as “equipping servants” (61). The basis of this frequently overlooked truth
is Ephesians 4:11-12. Thus, those trained to do the “work of the ministry” (ESV) are the
“volunteers” in the churches today.
An interesting matter that Hybels cites in connection with following the biblical
model of priesthood of believers is the fruitful effect that it gives to churches. When
churches go by way of the priesthood of believers and in effect resist the “consumer
mindset,” everyone benefits. The full-time ministers gain as they see people they
equipped being used by God in a greater way. Also, those who were equipped gain too as
they experience fulfillment by participating in God’s work. In addition, the “community”
(61) around the church also benefit as they are the recipients of the blessings that come
from the service the church provides. Lastly, God is pleased as churches fulfill their
calling to bring positive change to the world (61).
Despite all these reasons for volunteers or lay ministers to find fulfillment as
instruments of God, managing them is still necessary. For Hybels, volunteers, firstly,
have to be recruited. Second, volunteers ought to serve in a healthy volunteer culture.
Lastly, there has to be constant effort to motivate them to serve God and others.
1. Volunteers have to be “asked” (105).
An important thing to note is that volunteers serve because they are asked. This
means somebody took the effort to recruit them to join a church’s volunteer force.
Apparently, a major roadblock for people to join a volunteer ministry is the absence of an
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invitation to participate. Someone has to ask. It could come from the pulpit where a need
is explained, or recruitment could be done as a personal invitation. Hybels writes that
between the two, the latter is more effective. Furthermore, the personal invitation
becomes more effective, if the invitation comes from someone who knows the person
being invited.
When asking someone to volunteer, a thing that should not be missed is the
casting of the “vision” (107). In this regard, Hybels emphasizes that the vision should be
shared in a way that is “clear and compelling” (108). The implication is, invitation is
done by explaining what is involved in the task. It should also explain why one’s
participation is very much needed.
After a person finally participates and serves for the first time, Hybels also
emphasizes that a “debrief” (112) is indispensable. The debriefing could be a time to
further encourage a first-time volunteer who decides to come back and serve again. If he
or she decides not to serve again, the debriefing could be a time to address the questions
and concerns of the new recruit. That moment could also be a time to redirect the new
volunteer to another opportunity that could possibly be a better fit for him or her.
2. Maintain an excellent volunteer culture.
With regard to building an excellent volunteer culture, Hybels has valuable
reminders. He calls to mind that a first-time volunteer is a “fragile” (113) one. Unlike
long-time volunteers who are more able to overlook being mishandled, fresh recruits
might not have the same tolerance. Additionally, their first experience of volunteering is
lasting. Hence, a bad first experience that results in burnout, offense, and the like, could
make them very hard to recruit again. Sometimes, people in this situation will require a
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long process of healing to make them open to volunteering again.
Indeed, a sincere caring attitude for first-time volunteers, and even for seasoned
volunteers, is a must-have. Hybels suggests the following questions to ask new ones in
order to assess their experience: “How did that feel? Did it breathe life into you? Do you
look forward to doing it again?” (115). In addition, to the long-time volunteers, he
suggested asking: “How’s it going? Are you still satisfied in your position? Are there any
adjustments we need to make?” (115). Thus volunteers, whether new or old, need
shepherding.
The next reminder is, if a volunteer’s time is wasted (115), he or she will likely to
opt out. The following are examples of bad situations that could waste volunteers’ time:
when they are ready to serve but for some reason the work to be done is not available yet;
when they are under challenged; when work is too much for them. These are some of the
reasons that could make volunteers quit serving.
The last reminder about first time volunteers is, they need to always see that their
efforts are not done in “vain” (116). Volunteers should be reminded that what they
contribute is important to the church. They should also hear that what they are doing is
part of the overall work that God is doing. Moreover, they should have the assurance that
God is pleased with their service. When done sincerely, encouraging volunteers could
make them see that their contribution is not done in vain.
3. Work towards longevity of volunteer service.
While it is important to make sure that volunteers’ gifts and skill sets fit with their
ministry area, getting them connected to the rest of the community is as crucial. Nobody
could serve for a long time alone. Each one has to serve together with a community.
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Hybels cites the Lord Jesus as a model of this practice. Obviously, as both fully God and
fully man, Jesus can sufficiently serve alone indefinitely. However, he chose to work
together with others as he ministered to people.
An experience that Hybels uses as an example concerns those who volunteer to
mow the grass in their church premises. When it used to be one volunteer mowing at a
time, the turnover in this particular ministry opportunity was high. However, when the
church administration decided to have at least two mowers do the work at the same time,
volunteers in that ministry now serve longer. Apparently, when people work together
there is much encouragement that is being generated.
On top of this serving in community that keeps service longevity, Hybels adds
other factors that could help volunteers serve longer. First, when volunteers see that lives
are being transformed as a result of their service, they stay longer. The Apostle Paul
attests that this is real, “For now we live, if you are standing fast in the Lord” (1 Thess.
3:8). So, Paul admitted that the assurance of the strong faith of the people he ministered
to kept him excited. Besides Paul, the Apostle John experienced the same thing. He
wrote, “I have no greater joy than to hear that my children are walking in the truth” (3
John 4). Surely, John testified that the knowledge of the healthy spiritual life of the
people he was leading was giving him much joy.
Health, both physical and emotional, is another ingredient that makes volunteers
serve long. Hybels brings to mind that ministry work is a “marathon,” not a “sprint.” It is
not a one-time dash but something that is done for the long haul. Hence, he advises that
volunteers’ physical and emotional health should be considered too in order to keep up
with long-term work. Given this picture, handling well the volunteers’ serving time
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should be done in addition to the regular reminder of maintaining proper eating,
exercising, and sleeping habits. This means that church leaders should also discourage
volunteers from believing that God is pleased with the “[b]usyness is next to godliness”
(129) way of thinking.
Practically, church management could only give reminders about diet, exercise,
and sleep. Their time to serve, however, can be controlled by the church. Those who
oversee the volunteers should not give amounts of work that are too much for volunteers
to handle. They should be sensitive about assigning workloads to volunteers.
Furthermore, overseers should remind volunteers that there is life outside their church
ministry. There should be time allotted to enjoying their spouse, children, friends,
recreation, and especially God. This leads us to the next ingredient.
Stressing the importance of spiritual health is indispensable; it has to be
emphasized as another ingredient distinct from physical and emotional health.
Specifically, one’s spiritual health is rooted in his or her relationship with God. This
relationship should not only be intellectually grasped but should be experienced, as
Hybels opines. Thus, a complete spiritual discipline of Bible reading and praying should
have a component where one should wait for God’s response. Hybels writes, “Such
disciplines open our hearts so that the love of God can speak to us, comfort us, challenge
us, and fill us” (132). It is important to experience these things as these loving responses
of God is what will fuel every believer to express love for others, of which serving as a
church volunteer is an example.
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Research Design Literature
This project used a mixed or multiple methods design for research. The first
instrument is a purely qualitative method that used a semi-structured interview. The
second one is a quantitative questionnaire that used the Likert scale to determine the
score for every item of the questionnaire. The third instrument is a mix of quantitative
and qualitative questionnaires, with items that ask for the opinion of the participants in
addition to quantitative items. Thus, this is a mixed methods approach in its entirety.
Tim Sensing advocates this method because he believes that it “allows various
perspectives to engage in a critical dialogue” (53). This could lead to “several sets of rich
data,” which is in a better position to reach “deeper understandings” (53). Also, this helps
in establishing the validity and reliability of the research (Creswell 161, 164).
Inactive leaders were interviewed because of the belief that it would be better to
inquire about the reason for inactivity in a face-to-face conversation. The advantage is
that the researcher is then able to observe the tone of the voice and the body language of
the participants (Sensing 103-04). These things added to the understanding of the data
collected.
The interview was also done in a semi-structured way. This followed Sensing's
advice that this could be a better “use of time” without sacrificing being “systematic” and
“comprehensive” (107). Also, because of the prepared questions for the participants, the
conversation was controlled and stayed on topic. This, however, did not limit the freedom
to get more details of what the participants were sharing in response to the question.
Lastly, coding was done as a first step to reduce data gathered from the interview
and the qualitative questionnaires. From there, the codes were classified to make sense of
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the data (Walliman 131-38). This helped in turning the data into information, thus
making them relevant to the project.
Summary of Literature
In Philippians 2:4-8 the Lord Jesus was set as an example of humility and service.
This was realized through the incarnation. Indeed, during his earthly ministry, he became
an exponent of a disciple-maker, a leader-developer, and a volunteer-nurturer.
Local church pastors and leaders are called too to be disciple-makers, leaderdevelopers, and volunteer-nurturers of God's people. Living out this function means
ministering to church people, including those who are the reason for this project, the
inactive leaders. Thus, literature provided by the experts serve as a guide to help the
inactive leaders become participants again in discipleship ministry.
A survey was done on the different methods or models of discipleship ministry,
leadership development, and volunteer management. These three areas are included in the
scope because the inactive leaders are Christ’s disciples. They are leaders too. Moreover,
they are volunteers. Therefore, in the same way that Jesus made sure that Peter and
Thomas received the assurance of the Lord's confidence in them to engage back in
ministry, the researcher hopes to accomplish the same for the inactive leaders’ benefit.
Whatever knowledge and wisdom are gleaned from the literature review are not
just for the inactive leaders alone. The things learned could be used to serve the church in
general. By the grace of God, local church pastors and leaders will be able to find a way
to improve their service by making disciples, training leaders and caring for volunteers.
The heart to serve God above all, and his people, brings the three functions, disciple-
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maker, leader-developer, and volunteer-nurturer, together. Lastly, the framework below
serves as a visual reminder.
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CHAPTER 3
RESEARCH METHODOLOGY FOR THE PROJECT
Overview of the Chapter
This chapter discusses the plan of action needed to carry out the purpose of this
project. The discussion involves not just the steps to be taken but also the instruments to
be used. In this regard, the purpose of the instruments and how they were designed are
included in the discussion. Furthermore, this project was about reactivation of inactive
discipleship group leaders. In relation to this, a specific group of people who could
provide the information needed, those with experience in leading discipleship groups,
was chosen. Consequently, qualifications were set and pertinent steps in choosing the
participants are also discussed.
Nature and Purpose of the Project
A pastoral concern that needs to be addressed is knowing how to encourage
inactive lay discipleship leaders to resume leading. It is a concern because they need help
to return to what God called them to do. Hence, the purpose of this project was to
discover, through interviews and surveys, the reasons inactive Metro Manila Victory
group lay leaders stopped volunteering, in order to recommend an effective program that
will encourage and enable them to start leading again.
Research Questions
This Ministry Transformation Project was a pre-intervention one. The end product
was a recommendation on how to help an inactive leader volunteer again as a discipleship
leader. In order to reach this goal, the reason the inactive volunteer discipleship leaders
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stopped leading should be known first. Thus, the following Research Questions were
prepared:
RQ #1. What is/are the reason(s) inactive Metro Manila Victory volunteer group
leaders are not leading again?
This research question sought to determine what caused an inactive leader to stop
handling or leading a discipleship group. Two types of reasons these people are currently
not volunteering were identified. The first type of reason is one that is only for a season.
Examples of this type of reason include pregnancy, moving to a new place, starting a new
job, moving up to the next level of education, and the like. This type of reason seems
easier to address since retraining or reorientation could reactivate the person. The other
type is one that cannot be considered as for a season only. Examples of this second type
are disillusionment, relational problems with other church members and possibly with
church leaders, feelings of inadequacy, discouragement, burnout, lack of pastoral support,
and others.
The Cause Determination Interview, or CDI, was the instrument used to collect
the data for this first research question. The CDI was a qualitative semi-structured
interview instrument with a total of 13 questions, which included 5 contingent questions.
Questions 1 to 3 determined the depth of an inactive leader’s church and past discipleship
involvement. Questions 4 to 7 were related to the reasons of the inactivity. The last
question asked for suggestions.
This particular instrument was used in a face-to-face interview, a style chosen to
enable observation of the participants’ voice intonation, facial expression, and body
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language. It turned out that observation of the way some participants replied became
relevant information.
RQ #2. What factors would contribute to these small group leaders engaging in
ministry again?
Identification of an inactive leader’s need(s) in order to provide help was the goal
that Research Question #2 hoped to achieve. Church leaders were charged by the Lord
Jesus to be the shepherds of his flock. They are to provide the pastoral care that church
people need, including inactive leaders. However, pastors cannot provide something they
are not aware that the people need. Hence in this specific area of helping an inactive
leader to fulfill God’s calling once again, this second research question was
indispensable.
The literature review findings point to some of the major needs that, when
addressed, could help motivate people to volunteer. The Bible identifies shepherding
(John 21:15-18) and equipping (Eph. 4:11-12) as major things that a leader should
provide. Vision and purpose are also important things that leaders should always remind
believers of (Matt. 28:18-20). These major biblical items lead to necessary principles to
apply. These include making sure that relationships among believers are healthy (Acts
6:1-6). Furthermore, from an organizational standpoint, a well-oiled system adds to
people’s willingness to participate. Lastly, every believer needs a healthy understanding
of the cost of discipleship.
Given the points mentioned above, the instrument, Ideal Factor Questionnaire,
was divided accordingly. Questions 1-6 were related to Victory’s discipleship system.
The next questions, numbers 7-10, were those concerning church relationships. Questions
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11 and 12 were about a leader’s belief regarding her/his calling and purpose. Numbers 13
to 15 asked about shepherding-related questions. The rest, questions 16 to 18, probed
one’s perception on the clarity of Victory’s vision.
RQ #3. What are effective ways of sustaining a ministry environment that would
encourage a long-term ministry commitment by lay discipleship leaders at Victory
Metro Manila church?
The purpose of Research Question #3 was to determine how to prevent permanent
inactivity among discipleship leaders. In this regard, the aim was to determine two twtwo
things that could answer this question. The first was to know which, among Victory’s
existing discipleship methods, classes, practices, beliefs, and the like, greatly help(s) a
discipleship leader in fulfilling his group-leading tasks. The second was to know what
Victory can add to the existing discipleship system in order to achieve the same result.
This second goal was achieved by asking for the active discipleship group leaders’
suggestions.
The Reactivation Program Questionnaire was the instrument designed to answer
Research Question #3. This was only for active leaders. Questions 1-5 were qualitative,
designed to draw out from their experiences in leading a discipleship group. This
included questions on their status as a group leader. Questions 6-10 assessed their
perception of the support that Victory provides. Questions 11-16 were designed to
ascertain the reasons that motivate them to continue to lead. The next two questions
determined what sacrifices a discipleship leader should give or could give to serve others.
The last one, question 19 asked for suggestions on how Victory could serve them in their
personal growth.
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Ministry Context
Victory Philippines, just like the rest of the Body of Christ, does its best to honor
God. In this regard, Victory's core values are believed to be the ideals that reflect a life that
honors God. Lordship, evangelism, discipleship, leadership development, and family are the
five core values of Victory. These five values make the concern of this paper very relevant
to our church.
Discipleship and leadership, as part of the core values, open a door for everyone to
minister and lead. Hence, lay leadership is something that Victory encourages. In fact, some
of the sayings repeated often—like, “Every member a minister” and “One chapter ahead”—
are hoped to communicate discipleship involvement and leadership, respectively, to
everyone.
Because everyone is encouraged to get involved in discipleship and in leadership,
the involvement of volunteers is inevitable. Given this situation, volunteer management is a
skill that pastors and church leaders want to develop. This is believed to be a part of the
shepherding vocational pastors need to provide.
While one does not need to go through stringent screening to become a discipleship
leader, a number of training classes were put in place for anyone who will lead a small
group. This is intended to equip the disciples for ministry. In addition, there are training
classes that were designed to continue the equipping of leaders.
Victory Metro Manila (VMM) is one church with 17 congregations in the
Philippines’ National Capital Region (NCR), more commonly known as Metro Manila. The
NCR is a cluster of 8 cities with at least 12 million residents. With this number of people
within a geographical unit needing to be reached, planting congregations is an imperative.
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This endeavor of congregation planting will be referred to in this paper by its technical term,
church planting.
One of VMM’s congregations is Victory Ortigas, the church where this project’s
participants belong as members. This congregation is located in the Ortigas Central
Business District (OCBD). Specifically, Victory Ortigas’ venue is located in Robinsons
Galleria Mall, one of eight malls within the three-kilometer (approximately 2-mile) radius of
the OCBD area. Also in this vicinity are numerous corporate offices and condominiums.
Moreover, seven gated communities are situated here. Indeed, the number of people within
reach of Victory Ortigas is very large.
Victory Ortigas turns twenty years old in 2019. It has already been directly involved
in planting five congregations within Metro Manila. Being directly involved means it
contributed a number of pastors and lay discipleship group leaders in these church-planting
efforts. The congregation has a great deal of experience in training lay discipleship leaders
and vocational pastors.
Victory Ortigas’ most recent church plant was Victory Quezon Avenue, which was
completed in 2016. As a result, around one thousand church members, including fifty
discipleship leaders, moved to this new congregation. To date, there are around one
thousand seven hundred church attendees in Victory Quezon Avenue. In addition, there are
currently eighty discipleship group leaders in that young congregation.
By the grace of God, the culture of training pastors and lay discipleship group
leaders is effectively bringing in generations of leaders. This culture is also being passed on
to new church plants. However, this does not come without challenges. While encouraging
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growth is happening, there are concerns that need to be addressed, one of which is what this
project attempts to solve.
Good stewardship of what God gives was a motivation for this project. Victory
pastors believe that God will bring more people to Victory churches across the Philippines.
These people should be trained to become disciples. Thus, there should be a way to motivate
and encourage disciples to fulfill Christ's commission to make disciples. Furthermore, there
has to be a way to make inactive leaders make disciples again.
Participants
Criteria for Selection
Two groups of people participated in this project. Currently active discipleship
leaders comprised the first group. The second one was the group of inactive discipleship
leaders. All participants were lay people since vocational pastors are expected to lead
discipleship groups as part of their job in full-time ministry. A pastor cannot opt out of
leading a discipleship group. Given this situation, it will skew the results of the data
collection if pastors were included in the project. Thus, all the participants invited were
lay people.
Choosing the active discipleship group leaders involved meeting certain
qualifications. Each leader should be leading a discipleship group with at least eight
members. In addition, each leader should have trained at least two others to lead
discipleship groups, whether currently leading or already inactive.
The reason for using these qualifications for inviting active leaders was the belief
that these people have information to share in answering Research Questions 2 and 3.
Their experience and motivation to lead groups represented a wealth of resources. These
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resources were proven to shed light on an environment that encourages longevity in
serving as a discipleship leader.
Selecting the inactive leaders involved a minimum qualification. The only
requirement was that they have experienced leading a discipleship group in Victory. This
means that they already have experienced leading a group with at least three members,
the minimum number required to be counted as a Victory discipleship group.
Obviously, the people from this second group were the best source for knowing
the reason leaders become inactive. They were the ones who explained the probable
cause why people decide to stop leading discipleship groups for good. Lastly, they shed
light on what possible environment could attract and encourage an inactive leader to lead
groups again.
Description of Participants
Twenty-nine people, thirteen active leaders and sixteen inactive leaders,
participated in the project. These people came from three different groups: college
students, non-students who are single, and the third, the married group. The reason for
this mix was to have a representative from each group that has a distinct set of concerns
in life.
The discipleship pastor of Victory Ortigas followed the plan of inviting active
leaders who have reached a level of accomplishment as a discipleship leader. An active
leader should be leading a group that has at least eight members. In addition, he or she
has already trained at least two others who at least experienced leading discipleship
groups. This study chose these people with such experiences in order to learn from them
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how they lead a group. For the inactive leaders, the qualification was simply their
experience as a leader, regardless of accomplishment and length of service.
Ethical Considerations
The Informed Consent Letters sent to the participants assured the recipients that their
privacy would be protected. The letters even mentioned that they would remain anonymous,
as there will be no mention of their names in all the audio, printed, and digital copies of the
raw data. In addition, they assured that they could back out of the project at any stage if ever
they decided not to take part anymore.
Only the researcher has complete access to all the data files, whether printed or soft
copy, and the audio files of the interviews. Even the transcribers of the interview audio files
signed an agreement to protect the identities of the participants. They complied with the
terms of the agreement to dispose of all the audio files immediately after the transcription.
They also pledged not to discuss any and all of the contents of the interviews.
Data collected will only be maintained for a limited time. Part of the plan was to
dispose of the data six months after completion of the project. This included data stored in
the researcher’s Survey Monkey account.
Instrumentation
This transformation project used instruments that sought to guide the researcher to
determine the reasons a person stopped leading a discipleship group. Also, these l
looked to determine what factors could invite an inactive leader to join the discipleship
ministry again. Furthermore, the instruments were also designed to determine what
conditions could help a volunteer discipleship leader continue leading a group of church
members.

Landicho 95
Two instruments directly asked the participants about the goal that each
instrument was designed to achieve. The Cause Determination Interview (CDI) was
composed to ask an inactive leader for the reason s/he stopped leading. The Reactivation
Program Questionnaire (RPQ), on the other hand, was written to ask active leaders what
motivates them to continue leading a discipleship group. While the CDI was a purely
qualitative instrument, the RPQ was both quantitative and qualitative.
Despite these instruments containing the core questions that could achieve the
purpose of the design, there were other questions included within each instrument that
touched on other relevant subjects to consider. The purpose for this design was to draw
out other factors that led to cessation of volunteer service. As an example, the CDI also
brought up subjects like coaching and leadership challenges experienced. This instrument
even asked for suggestions on how to prevent a volunteer from choosing to stop leading a
group. Similarly, the RPQ did not simply ask for the reason for continuing volunteer
service. It contained qualitative questions that led a participant to assess or even critique
the effectiveness of the support that Victory provides.
The Ideal Factors Questionnaire (IFQ) was the only instrument used to draw out
the views of both active and inactive leaders. This instrument was designed to determine
what could attract an inactive leader to volunteer in discipleship ministry once again. This
qualitative instrument, however, did not contain a direct question for this purpose.
Nevertheless, it touched on relevant subjects that led to achieve that goal.
Pilot Test or Expert Review
Instruments used in this project were researcher-designed. These were written
with the help of Pastor Ado Bernardo, Victory’s in-house researcher. He has written
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questionnaires in a number of research projects. Furthermore, two Victory Campus
Ministers, Abby Lim and Gerard Navarro, were asked to critique the instruments. They
gave comments and suggestions to make the questionnaires, which were written in
English, more understandable to Filipinos. However, only after Dr. Craig Taylor, the
researcher’s dissertation mentor, approved the instruments were they used in actual data
collection.
Reliability and Validity of Project Design
Sensing mentioned that triangulation “enhances” the validity and reliability of a
study. In this regard, the mixed methods design of this research resulted in triangulation.
Specifically, this project used “methodological triangulation” (73). While the CDI and
the RPQ were generally both qualitative and quantitative, the IFQ was a purely
quantitative instrument.
A closer look at the instruments will reveal that overlapping of subjects was
present in all three of them. For example, the question on mentoring-coaching was
present in the three instruments, although presented in slightly different ways. The CDI
included a quantitative question that says, “As a discipleship leader, did you experience
having a formal coach or at least being informally coached by someone in leading a
group?” The IFQ also presented the subject in a quantitative manner when participants
were asked if they agree or disagree with the statement, “There is sufficient
coaching/mentoring of small group leaders.” Lastly, the RPQ had a combination of
qualitative and quantitative questions. One question was, “How would you describe the
coaching support you are receiving?” The possible answers given were, “None, Needs
Improvement, Somewhat helpful, Sufficient and very helpful.” This was then followed up
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with “Explain your answer.” The focus of this particular subject provided an assessment
from both the active and inactive leaders of the sufficiency of the coaching-mentoring
support available from church leaders.
John W. Creswell opines that there is a good measure of validity when
“[e]vidence based on the consequences of testing” is present (164). He described this as
seeking for “[e]vidence of the intended and the unintended consequence of the test”
(164). Items in the instruments showed that the goal of this project was for the church to
serve better the discipleship leaders. This characteristic of the instruments reveals their
validity.
Taylor referring to his own study writes, “(C)onsistency in procedure led to
reliable results” (Growing Places 93). The researcher received this statement as a guide
in this project. Thus, procedure was followed all throughout the data collection.
Moreover, Creswell writes that the instruments being “internally consistent”
serves as proof of reliability (161). Items of the instruments could be repeated although
stated in another way within it. So, the fact that each instrument of this project had this
trait made them reliable.
Data Collection
There were important things that I prepared before the actual data collection. The
first ones were the three instruments. Afterward, I prepared the letters: approval for the
Senior Pastor, confidentiality for the Discipleship Pastor and others who will have limited
access to the data. Lastly, I prepared the consent letter for the participants and the agreement
letter for the transcribers.
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The approval letter was for the permission of the senior pastor of Victory Ortigas to
invite his church members to participate in the project. Also, permission was secured to use
rooms in the same church’s worship center as the venue for data collection. Not only was
this a gesture of courtesy, it also communicated to the participants that the project was
sanctioned by their church. This was especially true when they were informed that the
project had the Senior Pastor’s approval and that the result of the project will benefit
Victory churches.
The consent letter assured prospective participants of privacy. It also informed them
that they could back out of the project even in the middle of data collection. Lastly, the letter
contained the purpose of the project, that is, for the improvement of Victory’s discipleship
system.
After all the written documents were sent to the addressees and signed, the next
thing I set up was the Survey Monkey questionnaires. Both the IFQ and the RPQ were put in
the Survey Monkey site. I chose to avail of the services of Survey Monkey because it could
provide me the initial summary of the raw data. However, I still prepared hard copies of the
IFQ and the RPQ for participants who were not comfortable with using online technologies.
I had a short meeting with the discipleship pastor and discussed the qualifications of
participants needed in the project. I emphasized the importance of doing the data collection
with people from different demographics ( “Purposive Samples” and “Maximum variation
sampling” Sensing 83). Within a week the discipleship pastor brought the initial list of his
recommended people, both active and inactive leaders, who could participate in data
collection. He was also the one who distributed the consent letters. Later on, he collected the
reply slips that expressed the willingness to participate.
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I sent through email the available schedule and the venue for the filling-in of the
questionnaires and for the interviews of those who agreed to participate. Also, I provided
multiple time slots for every assigned day to give the participants more schedule flexibility.
I invited the active leaders first. When every one of them was done with filling in the RPQ
and the IFQ, I proceeded to invite the inactive volunteers for the IFQ and CDI.
During the data collection sessions, I brought along a computer so that the
participants could directly input their answers to Survey Monkey. I also brought the printed
copies of IFQ and RPQ during the time with the active leaders. As expected, there were
those who opted to do it on paper. I just uploaded the data of their filled-in questionnaires to
Survey Monkey later on. Likewise, during the time of the inactive leaders, I brought the
computer for direct online input to Survey Monkey. I also brought the printed copies of the
instrument that they needed, which was the IFQ. Indeed, some chose to do it on paper and I
did the data uploading to Survey Monkey later.
In the sessions with the inactive leaders, I used the computer to record the
interviews. I also brought my smartphone as a backup recorder in case the computer
malfunctioned. In one of the interview meetings, I intentionally used my phone to interview
three participants and it did not fail me in recording the conversation. Two out of the three
interviews had no problem. In the third interview, while using my phone as a recorder, an
incoming call cut the recording of the conversation. The good thing was, the cut happened
right after the participant answered question #8 of the CDI. So, it was a clean cut. Thus,
what I did was I set up the phone recorder to proceed, beginning with question #9.
I mentioned this actual experience to make an important reminder—that when using
gadgets to record interviews, always test the equipment beforehand that the researcher

Landicho 100
intends to use before interviewing every participant. One cannot afford to discover days or
even hours after that the audio file of the interview is incomplete or empty. A researcher
would not want to experience the difficulty of going back to the participant and request for a
re-interview if this unfortunate recording failure happened. This can be avoided by a simple
few seconds-long testing if the cellphone or computer audio application is working and is in
the proper setting. In addition, phones should be set to “airplane” mode so that incoming
calls will be blocked during the interview.
I turned over the audio files to the transcribers. In keeping with the commitment to
protect the privacy and anonymity of the participants, I asked the transcribers to sign an
agreement letter. That letter contained a reminder for the transcribers that they cannot
divulge any information of the interviews. Also included was a stipulation that they must
not maintain a copy of the audio files after the transcription. Furthermore, they cannot share
or distribute the audio files to others.
Data Analysis
Data from the IFQ and RPQ were already sorted and tabulated by Survey
Monkey. Because these were still raw, especially the qualitative data from RPQ, coding
was done as the next step. With regard to the data from CDI, coding and further analysis
proceeded only after the interviews were transcribed.
The goal was to identify the reason volunteer leaders stop serving. In addition, the
other goals were to get these people to participate in discipleship again and to keep
leaders serving. There is a possibility, though, of the presence of issues beyond the ability
of the Victory pastoral team to solve. A hypothetical reason, for example, is a crime that
was committed by a discipleship leader. There is an appropriate pastoral ministry for this
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situation but is beyond the scope of this project. The point is that there are reasons for the
cessation of discipleship involvement that cannot be addressed by this study. Thus, the
initial guide for sorting the data was to take note of the issues in which the pastors and
church leaders could take part in solving.
Coding the inactive leaders’ qualitative data was given focus first. Their reasons
for stopping to be involved with discipleship were sorted according to whether the cause
was for a season only and for a permanent one. From that point on, qualitative data were
assigned codes before they were classified into bigger groups. Below were the codes:

Table 3.1. Codes for Qualitative Data
REASON
Offense

CODE
Of

DESCRIPTION
Offense caused by a pastor, pastors, church leader(s)

Conflict

Cn

Conflict or rift with another church member

Disillusioned

Di

Disillusioned because s/he stopped believing in the
need for discipleship

Group issues

Gi

A concern or situation that concerns a discipleship
group as a whole

Personal circumstance

Pc

Personal concerns that the participant has no or
limited control of

Discouraged

Dc

Discouraged maybe because of challenges like lack
of growth, feeling of inability to lead, difficulty
because of a change in a person’s situation, etc.

Discipleship materials

Mt

Difficulty leading because of the lack of discipleship
materials

Discipleship training

Tr

Difficulty in leading because of lack of discipleship
training

Pastoral support

Ps

Difficulty because of lack or absence of pastoral
support like coaching, encouragement, etc.

Other administrative issues

Ad

Difficulty because of lack of or absence of
administrative support
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Afterwards, I grouped these codes into three main classifications. These were
relational, personal, and systemic or concerning the Victory discipleship system. I
identified these classifications in order to determine the kind of ministry action that will
be done as a response to the reasons given.
Concerning relational issues, I assigned the codes Of and Cn. For personal
reasons, I assigned the codes Di, Gi, Pc, and Dc. I assigned the last ones, Mt, Tr, Ps, Ad
to issues related to the Victory discipleship system.
Again, I devised these codes initially for the direct question on cessation of
service, which is question #9 in the CDI. However, this coding was also applicable in
analyzing the whole interview. I decided to do this knowing that a participant’s response
to other questions could either corroborate or contradict their answer to question #9. By
doing this, I was able to organize the data from the whole interview.
Another item that deserves special attention is an inactive leader’s reason why
s/he decided to lead a discipleship group the first time. This was also included in the CDI.
This was crucial because this could be a window for determining the kind of ministry an
inactive leader needs to get him or her back to discipleship.
For active leaders, the same coding and classification were used. While the
questions were designed for a purpose, the qualitative data collected from the active
leaders touched on the same subjects and classifications. Even relational concerns came
up from questions numbers 17 and 18 of the RPQ, an instrument designed for active
leaders.
Furthermore, even the IFQ’s questions can be classified as relational, personal, or
discipleship system-related. This was true even if IFQ were a qualitative questionnaire.
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Since this instrument used the Likert scale, the answers were quantified, sorted, and
classified.
Results obtained from the analysis of the data from both the active and the
inactive leaders were compared. I found it easier to identify the area that needs immediate
action because there were only three to choose from. I did not disregard the information
from other items though. Those could be used to fine tune the ministry action that would
be taken to achieve the goal.
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CHAPTER 4
EVIDENCE FOR THE PROJECT
Overview of the Chapter
A number of lay discipleship group leaders, after serving for a season of time,
stopped volunteering to lead. Church volunteers are expected to stop serving for a period
of time for a number of reasons. Examples of these reasons are giving birth, moving to a
new residence, changing of jobs, etc. In these kinds of reasons, volunteers hopefully
resume serving again. However, when a volunteer does not go back to serving, pastors
begin to wonder. The matter causes more curiosity when inactive discipleship leaders
begin to serve other church ministries, which involves time and effort too, but do not go
back to leading discipleship groups.
Participation in discipleship ministry is expected from every believer because the
Bible taught about the importance of following Jesus as a disciple. Moreover, Jesus
commissioned believers to make disciples. Thus, when lay people with the experience of
being disciple-makers become inactive, pastors ought to encourage them to serve again.
Having said this, the purpose of this project was to discover, through interviews and
surveys, the reasons inactive Metro Manila Victory group lay leaders stopped
volunteering, in order to recommend an effective program that will encourage and enable
them to start leading again.
One instrument was prepared for each research question. One of the instruments
was an interview, while the other two were questionnaires. Data collected from these
instruments are presented in this chapter of the paper.
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Participants
Participants from three demographic groups were invited in the data collection stage.
This was done to get the church’s cross-section. Thus, the data collected was believed to
have reflected well the opinion of the congregation.
Twenty-nine people participated in the data collection process. Thirteen of them
were active discipleship group leaders. Sixteen were inactive leaders. Ten of the participants
came from the “married” group, which included those who have annulled or divorced their
marriages. Even those who have remarried were included in this group. Eight came from the
college student group. Eleven came from the non-student, never-been-married group. This
last group was also called the singles group. Table 4.1 below has further details on the
profile of the participants.

Table 4.1. Profile of the Participants
AGE
19 to < 25 years old
25 to < 35 years old
35 to < 45 years old
45 to < 55 years old
55 and above
NO. OF YEARS AS A VICTORY MEMBER
<3
3 to < 6
6 to < 9
9 to < 12
12 to < 15
15 to < 18
18 and above
GENDER
MALE
FEMALE

9
5
9
2
4
1
6
3
8
2
5
4
11
18

These demographic groups were distinguished because of the concerns that were
unique to each group. For example, married people do not have the same concerns as
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college students. By doing this, this project was able to look into the effects of each group’s
concerns on the discipleship system.
The composition of the participants, with the criteria set for the active leaders and
inactive ones, lends credence to a research project. This met Sensing’s (83) “Purposive
samples” (Creswell calls it “Purposeful sample” 206). Furthermore, having multiple
demographic, “maximum variation sampling” as Sensing (83) calls it (Creswell calls it
“Maximal Variation sample” 206), made the sample stronger.
Research Question #1: Description of Evidence
The semi-structured Cause Determination Interview was the instrument used to
answer this question. Through this instrument, inactive leaders (Profile Table 4.2) were
interviewed not only because of the goal to hear directly from them the reason they
stopped leading. The face-to-face conversations opened the possibility of observing a
person’s tone of voice and his or her body language, which added to the meaning of the
message conveyed.
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Table 4.2. Profile of Participants (Inactive Leaders)
PARTICIPANT

AGE

NO. OF
YEARS IN
VICTORY

NO. OF YEARS
AS
DISCIPLESHIP
LEADER

SEX

OCCUPATION

1*

30

10

5

M

Entrepreneur

2*

25

5

3

F

Entrepreneur

3*

37

11

9

M

Entrepreneur

4*

37

10

5

F

Corporate executive

5

42

16

1.5

M

Child therapist

6

19

5

2

M

College student (on
leave)

7

19

6

2

F

College student

8

39

10

6

M

Public transport driver

9*

37

10

6

F

Call center agent

10

43

13

6

F

Corporate executive

11

21

15

3

M

College student

12

21

6

2

F

College student

13

23

3

1

F

Engineer

14

49

9

7

F

Entrepreneur

15

44

25

10

F

Entrepreneur

16

20

2

1

F

College student

*Married

Four questions from the interview were asked to determine where the inactive
leaders are currently in their ministry involvement. The hope was that they were involved
in discipleship in some ways, whether in the church or outside. The following table
shows the answers to these questions.
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Table 4.3. Inactive Leaders: Current Discipleship Connection and Church
Involvement
QUESTION

YES

NO

Are you involved in a non-discipleship Victory ministry?

6

10

Are you involved in a non-Victory discipleship ministry?

6

10

Are you leading someone through the One2One booklet?

3

13

Are you currently connected to a discipleship group?

10

6

According to the first two questions, out of the sixteen inactive leaders
interviewed, eleven are currently involved in some kind of ministry. The table (4.3)
above reflects a total of twelve “Yes” answers (questions 1 and 2) because inactive leader
#8 (Profile Table 4.2) is currently involved in both a discipleship ministry outside of
Victory and a non-discipleship Victory church ministry. Thus, he is the overlap of the
two groups (Figure 4.1). In other words, in addition to inactive leader #8, five other
participants (inactive leaders #3, 4, 11, 14, and 15) are currently involved in a nonVictory discipleship ministry. Also, inactive leader #8 and five others (inactive leaders #
1, 2, 7, 12, and 16) are currently volunteering in Victory church ministries. Of these five
participants, four are part of the Kids’ ministry, and one with the tech support ministry.
Inactive leader #8 currently serves as a church usher.
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Figure 4.1. Eleven of the inactive leaders are currently volunteering in ministry
inside or outside of Victory.

This information could indicate that people are ready to be involved again in
Victory discipleship ministry. Besides, three of these eleven (participants 2, 3, and 7) are
currently leading new believers through the one2one booklet, a Victory booklet designed
to reinforce understanding of the gospel. Furthermore, ten of the inactive leaders are
currently connected to, although not leading, a discipleship group.
When asked what motivated them to lead discipleship groups the first time, the 16
participants gave answers that were clustered around six classifications. These were
classified as (1) directly and actively encouraged by a discipleship leader or pastor (EN),
(2) inspired by the example of a church leader (EX), (3) moved by other people’s needs
(ON), (4) obeyed God or responded to God’s love (GD), (5) did it because it is biblical,
and (6) one who said it “looks joyful” to lead believers. Note that there were eighteen
answers counted, as two participants (# 3 and 5) gave two answers.
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Figure 4.2. Answers to the question, “What motivated you to lead?”

This data could give the Victory pastors an idea on how to invite these people to
lead again. Note that EN and EX are the top two reasons. This information is good as
these two reasons for motivation are the ones that a church leader could possibly provide.
The purpose of the CDI is to collect the direct answer to the Research Question
#1. Codes were used in the interview transcription in order to classify the areas of
ministry. Note that some of the participants gave more than one reason. Table 4.4 below
provide their answers.
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Table 4.4. Reasons the participants stopped leading
Participant
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16

Relational

Of

Cn

Cn

Personal
Gi
Pc
Pc
Pc
Pc, Dc, Di, Di
Pc, Gi
Pc
Pc
Pc
Gi, Pc, Di
Pc
Pc
Pc
Pc, Dc
Pc
Pc, Dc

Systems-related

Ps

Ad, Ad

The classifications relational, personal, and (Victory discipleship) systemsrelated, will be used as a guide to the kind of ministry to do when these people are invited
to participate again. Codes Of (offended by a pastor or a church leader) and Cn (conflict
with a co-group or other church members) were listed under “relational.” The codes Gi
(group issue; anything that has to do with the life of the group, like dissolution and lack
of growth), Pc (personal circumstance like childbirth, change of residence, or any
personal incident that a person has limited or no control), Dc (discouraged because of
personal or group concerns), and Di (disillusioned by the Victory way of discipleship)
were classified as “personal.” Lastly, Ps (pastoral support), Ad (discipleship
administration-related matters), Tr (a dislike or lack of discipleship training), and Mt
(lack of discipleship materials) are all classified as “system-related,” which are matters
concerning the Victory discipleship system. Thus, Figure 4.3 shows the summary.
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Figure 4.3. Graphical summary of the classification of reasons the leaders went
inactive.

The figure (4.3) above shows that the category “personal” has a frequency of
twenty-five times. The details in Table 4.4 above show that code Pc, or personal
circumstance, was the top contributor to the “personal” category. That code's frequency is
fifteen times, out of a total of twenty-five times.
Meanwhile, Table 4.5 shows the answers of the participants when asked about the
kind of challenges they encountered while still leading discipleship groups. The answers
given were mostly personal-related ones. There were no reported systems-related
challenges.
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Table 4.5. Challenges Encountered in Leading Discipleship Groups
Participant

Challenges
Relational

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16

Cn

Personal
Gi
Gi
Pc, Gi
Pc, Gi
Cn
Gi
Dc
Pc
Pc, Gi, Pc
Gi, Pc, Pc
Pc, Gi
Dc, Pc
Pc, Pc, Gi
Pc

System

Cn
Pc

A number of inactive leaders gave multiple reasons. This is not a negative thing
because these reasons provided valuable feedback for future reference. Besides, this piece
of data supplements some items in the Reactivation Program Questionnaire (RPQ).
Another question was whether lack of involvement in discipleship ministry is
considered temporary or permanent. Fourteen gave a definite answer. These people
believed that they would be back to leading groups in the future.
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Figure 4.4. Fourteen out of sixteen said their absence in the leadership involvement
is just temporary.

Participants # 10 and 15 failed to give a definite answer. Participant #10 said, “It
might be seasonal.” On the other hand, participant #15 hesitantly said, “maybe.” She
added that she would if Victory discipleship will “help in the community.” She was
informed that discipleship groups are encouraged to do community involvement, and
many are actually involved in the community and not just in the church. To this, she
replied by saying that she had had no Victory discipleship update for more than seven
years. Still, she did not directly say that her inactivity was temporary.
The participants were asked about what they considered ideal qualities of a leader.
A total of thirteen answers were given. This is already clustered. The top three answers
are relational (fourteen times), passionate for God, and one who loves the Word. Once
again, a number of participants gave more than one answer (Figure 4.5).
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Figure 4.5. Ideal qualities of a leader

Still, another question that gave valuable feedback was when the participants were
asked about their leadership capabilities. A qualifying question that mentioned the effect
of Victory’s discipleship training classes was also asked. Out of the sixteen inactive
leaders, only six (# 2, 3, 4, 9, 14, and 16) somehow connected their leadership
capabilities to the training classes. Also, from the ten who did not consider Victory
trainings as a factor, two (# 6 and 12) said that they had not attended any training that
Victory offers.
Lastly, the participants were asked for suggestions. The answers to this question
were expected to be ones that are Victory discipleship system-related. This is another
useful set of feedback.
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Figure 4.6. Suggestions from participants (clustered)

The suggestions were heavily directed toward pastoral support. This is a welcome
input as this gives an idea of the nature of pastoral care to provide. Also, there was no
suggestion regarding discipleship materials.
Research Question #2: Description of Evidence
The Ideal Factors Questionnaire (IFQ) was the instrument used to gather data
meant to answer Research Question #2. The IFQ was a qualitative questionnaire that used
a Likert scale in order to obtain the numerical values of the participants’ attitude toward
Victory discipleship. There were four choices given as a response to statements in this
scale. These were strongly disagree, disagree, agree, and strongly agree. One point was
assigned to “strongly disagree.” Two points were assigned to “disagree,” and so on.
The IFQ consisted of a total of 21 statements. Two statements, numbers 8 and 9,
were relevant to relational issues. Another two statements, numbers 11 and 12, were
about personal issues. The rest were related to the Victory discipleship system. This was
so because this was the area considered adjustable enough in creating an improved
environment that could invite the inactive leaders to return. Besides, this profile of the
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questionnaire reflects the belief that there are issues that are beyond the reach of the
church to solve. Furthermore, this is in agreement with what Taylor wrote, “Trainers and
supervisors can only do so much in the development process…” (113). Relational and
personal matters were not ignored in this instrument; however, the IFQ was designed
mainly to draw out matters that could be used to improve the discipleship system. Still,
this was intended to serve the volunteer leaders.
Both the active and the inactive leaders answered the IFQ. Therefore, there were a
total of 31 participants, which consisted of 15 active and 16 inactive leaders. The
following table (4.6) shows the mean and the standard deviation of each statement in the
IFQ.

Table 4.6. Mean and Standard Deviation of Each IFQ Statement
S
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

AVE
3.586
3.241
3.621
3.414
3.414
3.552
3.655
3.414
3.103
3.138
3.724
2.621
3.690
3.690
3.000
2.966
3.759
3.724
3.586
3.414
3.621

STDEV
0.568
0.872
0.561
0.780
0.733
0.736
0.484
0.628
0.772
0.693
0.528
1.049
0.541
0.541
0.756
0.981
0.435
0.455
0.568
0.682
0.677
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Only item #12 has a mean of less than 3.0. Notable also is the item’s standard
deviation, which is relatively big. The statement on this item was, “Potential small group
leaders must be gifted to lead,” Thus, the wide distribution of the participants’ scores
could mean the opposing views of the participants on the matter. This will be discussed
further in Chapter 5.
To add perspective to the data, every item’s mean and standard deviation of the
answers from both the active and the inactive leaders were determined. This was done to
check the general attitude of both groups per item of the IFQ. Table 4.7 has further
details.

Table 4.7. Mean and Standard Deviation From the Answers of Both Groups
S

AVE

STDEV

AVEa

AVE
(a-t)

STDEVa

STDEV
(a-t)

AVEi

AVE
(i-t)

STDEVi

STDEV
(i-t)

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

3.586
3.241
3.621
3.414
3.414
3.552
3.655
3.414
3.103
3.138
3.724
2.621
3.690
3.690
3.000
2.966
3.759
3.724
3.586
3.414
3.621

0.568
0.872
0.561
0.780
0.733
0.736
0.484
0.628
0.772
0.693
0.528
1.049
0.541
0.541
0.756
0.981
0.435
0.455
0.568
0.682
0.677

3.692
3.846
3.846
3.462
3.615
3.538
3.538
3.385
3.385
3.154
3.923
2.308
3.692
3.769
3.000
2.923
3.846
3.846
3.692
3.692
3.769

0.106
0.605
0.225
0.048
0.201
-0.014
-0.117
-0.029
0.282
0.016
0.199
-0.313
0.002
0.079
0.000
-0.043
0.087
0.122
0.106
0.278
0.148

0.480
0.376
0.376
0.776
0.650
0.660
0.519
0.506
0.650
0.689
0.277
1.109
0.480
0.439
0.707
0.862
0.376
0.376
0.630
0.480
0.599

-0.088
-0.496
-0.185
-0.004
-0.083
-0.076
0.035
-0.122
-0.122
-0.004
-0.251
0.060
-0.061
-0.102
-0.049
-0.119
-0.059
-0.079
0.062
-0.202
-0.078

3.500
2.750
3.438
3.375
3.250
3.563
3.750
3.438
2.875
3.125
3.563
2.875
3.688
3.625
3.000
3.000
3.688
3.625
3.500
3.188
3.500

-0.086
-0.491
-0.183
-0.039
-0.164
0.011
0.095
0.024
-0.228
-0.013
-0.161
0.254
-0.002
-0.065
0.000
0.034
-0.071
-0.099
-0.086
-0.226
-0.121

0.632
0.856
0.629
0.806
0.775
0.814
0.447
0.727
0.806
0.719
0.629
0.957
0.602
0.619
0.816
1.095
0.479
0.500
0.516
0.750
0.730

0.604
-0.016
0.068
0.026
0.042
0.078
-0.037
0.099
0.034
0.026
0.101
-0.092
0.061
0.078
0.060
0.114
0.044
0.045
-0.052
0.068
0.053
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The column label, say AVE(a-t), means the difference between the average of the
whole group (AVE) and the mean of the active leaders’ group (AVEa). Similarly, for the
standard deviation, it is the difference between the entire group’s standard deviation
(STDEV), and the active leaders’ (STDEVa). The nomenclature for the inactive leaders’
mean and standard deviation are AVEi and STDEVi, respectively. Thus, the
nomenclature for the differences between the whole group’s mean and standard deviation
and the inactive leaders’ were AVE(i-t) and STDEV (i-t), respectively.
The difference between the mean of the whole group and the mean from each
group, indeed added new perspectives. For example, the general view of the active
leaders toward matters in statement nos. 6, 7, and 8 showed negative values. This means
that they agree less compared to the general view of the whole group. These results,
coming from the active leaders, were quite unexpected because those statements were as
follows:
#6 The church’s facility is sufficient for discipleship.
#7 The pastors in Victory are approachable and easy to consult.
#8 Relational conflicts are resolved in a biblical way.
The actual answers to the Likert scale items were also tabulated. This showed
whether the active and inactive leaders agreed or disagreed with each statement in the
IFQ. Tables 4.8 and 4.9 are for the active and inactive leaders, respectively.
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Table 4.8. Details of Likert Scale Answers (Active Leaders)
S
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

SD
0
0
0
0
0
0
0
0
0
0
0
4
0
0
0
0
0
0
0
0
0

D
0
0
0
2
1
1
0
0
1
2
0
3
0
0
3
5
0
0
1
0
1

A
4
2
2
3
3
4
6
8
6
7
1
4
4
3
7
4
2
2
2
4
1

SA
9
11
11
8
9
8
7
5
6
4
12
2
9
10
3
4
11
11
10
9
11

Table 4.9. Details of Likert Scale Answers (Inactive Leaders)
S
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

SD
0
1
0
1
1
1
0
0
0
0
0
2
0
0
1
2
0
0
0
0
0

D
1
5
1
0
0
0
0
2
6
3
1
2
1
1
2
3
0
0
0
3
2

A
6
7
7
7
9
4
4
5
6
8
5
8
3
4
9
4
5
6
8
7
4

SA
9
3
8
8
6
11
12
9
4
5
10
4
12
11
4
7
11
10
8
6
10

Landicho 121
To determine which ones should be given priority for action, the mean of the
groups’ answers was sorted from smallest (top) to biggest (bottom) values (Table 4.10).
The top row means leaning more on “disagree,” while the bottom row means leaning
more on “agree.” Therefore, the ones on the top could indicate those that need more
immediate ministry action.

Table 4.10. Sorted Mean Values of Each Statement
S
12
16
15
9
10
2
4
5
8
20
6
1
19
3
21
7
13
14
11
18
17

AVE
2.621
2.966
3.000
3.103
3.138
3.241
3.414
3.414
3.414
3.414
3.552
3.586
3.586
3.621
3.621
3.655
3.690
3.690
3.724
3.724
3.759

In addition to statement #12, which will be discussed later, the other statements
that indicate areas for immediate action are as follows:
#16 Small group leaders are coached or mentored with a structured, intentional
process or strategy.
#15 There is sufficient coaching/mentoring of small group leaders.
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These two statements are considered related to pastoral support. Therefore, these results
show consistency with the suggestions given in CDI.
Research Question #3: Description of Evidence
The Reactivation Program Questionnaire (RPQ) was designed to seek an answer
to research question #3. This was a mixed quantitative and qualitative instrument. Only
the 15 active leaders (Table 4.11) were asked to complete the RPQ.

Table 4.11. Profile of Participants (Active Leaders)
PARTICIPANT

AGE

NO. OF
YEARS IN
VICTORY

SEX

OCCUPATION

12

NO. OF YEARS
AS
DISCIPLESHIP
LEADER
11

1

30

F

Executive assistant

2*

46

14

12

F

Artist

3*

56

16

14

M

Bank Officer

4*

67

24

16

F

Entrepreneur

5

20

3

2

F

College student

6

21

17

7

F

College student

7

22

7

6

M

College student

8

40

8

7

M

NPO personnel

9

36

19

15

F

Teacher

10

28

3

2

M

Call center agent

11*

57

16

14

F

NPO personnel

12

33

11

10

F

Teacher

13*

66

20

15

M

Entrepreneur

*Married

NPO – Non-Profit
Organization
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The goal of the third research question was to determine how to sustain a
“ministry environment that would encourage a long-term ministry commitment by lay
discipleship leaders.” Thus the items in the RPQ included possible areas of concerns that
could achieve this. These included effectiveness of materials, ideal meeting venue, right
size of the group, and others. The first seven were quantitative questions asking for
information about their discipleship experience. The following table (4.12) displays the
results.

Table 4.12. Quantitative Data of the Opinion Based on the Active Leaders’
Experience
How long have you been
leading a Victory group?

1-5 years
2

6-10 years
4

11-15 years
6

16-20 years
1

What do you think is the
ideal size of a
discipleship group?

1-5
members
9

6-10
members
2

11-15
members
2

16-20
members
0

How many new leaders
(people who actually led
or leading a discipleship
group) have you trained?

1-2 leaders
3

3-5 leaders
2

5+ leaders
8

In your experience, how
long does it usually take
to train a new leader?

< 6 months
1

6-12 months
5

12+ months
7

In your experience, what
is an effective frequency
of meetings?

Once a week
9

Every 2
weeks
3

Once a
month
1

In your opinion, what is
the most effective
training class in your
role as a discipleship
group leader?

Making
Disciples
6

Empowering
Leaders
2

Leadership
113
7

Purple Book

In your opinion, what is
the most helpful 4Es
material/booklet in your
role as a discipleship
leader?

Making
Disciples
2

Empowering
Leaders
1

One2One

Purple Book

2

9

4

20+ years
0
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Interestingly, nine active leaders were in favor of having 1-5 members in a group.
While there is no required number of members in a group, the unwritten practice that
Victory pastors recommend is a maximum of 12 members only. Having smaller number
of members in a group is more consistent with the opinion of Eims (103), and of Ogden
(3). In fact, Ogden was for 3-4 members, including the leader (3-4).
Regarding the classes and materials, a number of the leaders voted for more than
one. Also, the materials mentioned in the seventh question are booklets being used in the
classes of the same name, as mentioned in question #6. However, the participants were
asked to separately give their opinion on the classes and materials.
On question, “How would you describe the coaching support that you are
receiving?” five participants answered “Sufficient and very helpful.” Another five chose
“Needs improvement.” Three chose “Somewhat helpful.” Part of the question called for
them to explain their answers. Some of those who believed coaching should get better
wrote: (1) “I just feel like it (should) happen as much as possible. Like maybe once in a
month or twice in a quarter,” (2) “We don’t meet regularly,” (3) “Meeting once a month
should be done.” These indicate a desire for more frequent and regular coaching sessions.
Another question—“How helpful are the Victory pastors in your role as a
discipleship group leader?”—was asked. Most of the participants expressed satisfaction
with the pastors’ support they received (Figure 4.7). There was one who opined, “Needs
improvement.” This person also wrote, “Because the material we use in vg meeting is the
sermon based only.” The participant referred to the weekly discipleship meeting material
based on the sermon series. Also, “vg” is the abbreviation for Victory discipleship group,
which is unofficially used by Victory church people.
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Figure 4.7: Participants’ opinion on how pastors help them in their leadership
function.

The last two questions were closely related. The difference was that the previous
one was more about having a structured coaching plan. The latter of the two was more
about giving general support.
The participants also cited other kinds of support that they received. These were
not much related to leading a discipleship group but were focused on developing other
leadership skills. One mentioned being assigned to lead prayers during the Sunday
service. Another one mentioned doing the exhortation of the offering also in the Sunday
service. Still another mentioned that he was brought to observe how a pastor met with
and encouraged a group of discipleship leaders.
When asked, “What makes you motivated to keep leading?” the participants gave
more than one answer. Mentioned were fifteen significant words and phrases. Figure 4.8
displays the results.
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Figure 4.8. Significant words and phrases on participants’ motivation to keep
leading.

The participants were also asked about how much they agree with Victory’s
mission statement, “Honor God. Make disciples.” They mostly expressed their agreement
(twelve out of thirteen). They also appreciated the statement for being inspiring, biblical,
relevant, and clear. However, one responded, “strongly disagree.” In the explanation, the
person wrote “All that we do must be anchored on God & His heart for the people.
Otherwise, we’ll all be burned out doing the ministry if this is only about our own
strength & own goals.” Given this explanation, this researcher believed that the
participant wrongly ticked the strongly disagree box, thus making agreement with the
mission statement unanimous indeed.
The next question was, “What reward/s do you experience or receive as you lead
your discipleship group?” This resulted in a response of nine significant phrases. The
following figure (4.9) shows the frequency of each phrase.
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Figure 4.9. Significant phrases as responses to the question “What reward/s do you
receive for leading discipleship groups?”

Discipleship is more than just a meeting. Although not really crucial, a good
meeting venue was considered to somehow contribute to a healthy discipleship
environment. Thus, the participants were asked to “Enumerate 2-3 descriptions of an
ideal venue for small group meetings.”
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Figure 4.10. The participants’ description of an ideal meeting venue

The participants also gave their opinion on the qualities of a fruitful discipleship
group leader. This is crucial because this could indicate what qualities attract people to
follow a discipleship leader. The participants mentioned 31 significant words and phrases
(Table 4.13).
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Table 4.13. Qualities of a Fruitful Discipleship Leader (According to the Active
Leaders)
Words/Phrases

Frequency
8

Words/Phrases
Responsible

Frequency
2

Able to train others

5

Connects to other leaders

2

Willing to learn

5

Continues to relate despite
success

1

Available to minister

3

Loves people

1

Consistent walk with God

3

Mature

1

Committed

3

Passionate to make disciples

1

Teaches biblically sound
lessons

2

Approachable

1

Faithful

4

Exhibits genuine Christianity

1

Continues to relate beyond
meetings

1

Christlike

1

Able to impart love for spiritual
discipline

1

Patient

1

Compassionate

1

Caring

1

Zealous

1

Dedicated

1

Persistent

1

Selfless

1

Exhibits changed life

1

Obedient

1

Teachable

1

Willing to serve

1

A role model

1

Humble

The participants also gave their opinion on how helpful the discipleship-related
activities were in leading discipleship groups. Examples of such activities were the
Singles’ Retreat, Parenting Seminar, Youth Conference, etc. Two of the thirteen active
leaders answered “Needs Improvement.” According to six of them, those were
“Somewhat helpful.” As for five of them, those activities were “Sufficient and very

Landicho 130
helpful.” While the participants were asked to explain their answers, those who said the
discipleship-related activities needed to improve did not give an explanation.
Disciples of Jesus are expected to sacrifice. This kind of life was one of the
implications when Jesus taught them to go the extra mile (Matt. 5:41). Thus, this should
be more evident in the lives of the discipleship group leaders if they were to lead people.
In this regard, participants were asked what sacrifices they were doing to serve the people
in their group (Table 4.14). In addition, they were asked about what else they could do
for their group’s co-members (Table 4.15).

Table 4.14. What the Participants Are Doing “To go the extra mile”
Words/Phrases
Organizing bonding and
recreational activities

Frequency
4

Words/Phrases
Giving professional advice for
free

Frequency
1

Giving advice on personal
issues

4

Doing house visitation

1

Being available as much as
possible

3

Spending money for nondiscipleship events

1

Doing hospital visitation

2

1

Meeting group members
individually

2

Connecting group members’
family to church
Attending group members’ family
events

Being there in their tough times

2

1

Getting to know their family
members

2

Inviting group members to my
events
Approachable

1

1

Landicho 131
Table 4.15. What the Participants Could Still Do “To go the extra mile”
Words/Phrases
To pray for group members
regularly

Frequency
3

Words/Phrases
To accompany members when
they begin to lead a group

Frequency
1

To do home visitation

3

To accompany members when
they share the gospel to their
family

1

To get to know group members’
family

2

To bring members to short-term
mission outreach

1

To do hospital visitation

2

To bless members financially

1

To organize recreational and
bonding activities

2

To train them in public speaking

1

To help group members to look
for livelihood

1

To be there in their tough times

1

To coach members on practical
matters like handling finances,
etc.

1

To give them job connections

1

To do pastoral tasks like baby
dedication and funeral services
(if possible)

1

Lastly, the participants were asked to give suggestions on how to help them “grow
as a discipleship group leader.” These suggestions were valuable feedback. This was so
because these things came from the volunteers who have the most experience in leading
discipleship groups (Table 4.16).
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Table 4.16. Suggestions From the Participants
Suggestions
Bring discipleship leaders to
major pastoral activities

Frequency
2

Suggestions
Organize retreat for discipleship
leaders

Frequency
1

Provide more training on
handling relational conflicts

1

Continue to believe in us

1

Provide more equipping classes

4

Do monthly performance
evaluation

1

Provide consistent
coaching/mentoring

4

Most of the suggestions listed above are training-related. This indicated their
desire to grow more in their skill to disciple believers. This is proof that their heart is
really into making disciples.
Summary of Major Findings
There is consistency of the results in the related items from the three instruments
and even within the instruments. This proved the reliability and the validity of the
instruments. Therefore, there is a high level of confidence in the data gathered from the
participants.
Data collected from the participants are indeed a very helpful input. This data will
guide Victory pastors on how they should invite the inactive discipleship group leaders to
get involved once again. These results can also provide guidance in creating the
environment that could help group leaders continue to serve.
The major findings are summarized as follows:
1. Personal reasons, neither relational nor system-related ones, accounted for
most of the reasons why inactive leaders stopped leading. Thus, the

Landicho 133
implication is that the majority of inactive leaders are still strongly in favor of
making disciples.
2. Encouragement is the strongest tool to motivate people to lead discipleship
groups. According to the participants, encouragement is more effective than
mere modeling of leading a group and mere teaching people to make
disciples. This is a good sign as pastors could just invite them to get involved
again in the discipleship ministry.
3. The leaders long for structured coaching. There is consistency about this
suggestion from the leaders as reflected by the data from the three
instruments.
4. Most of the active leaders believe that a discipleship group should be limited
to five members only. This opinion came from the most productive among
discipleship leaders.
5. According to the inactive and active leaders, the top traits of an ideal and a
fruitful discipleship group leader are humble and “relational.”
6. At the top of the list of the suggestions in the RPQ, meaning suggestions from
active leaders, is to have additional equipping classes. This suggestion is tied
with structured coaching but the latter is already part of this list (#3). Since
this request for further equipping came from the more productive leaders this
is considered another major finding.
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CHAPTER 5
LEARNING REPORT FOR THE PROJECT
Overview of the Chapter
A number of our discipleship group leaders have stopped leading. Some
temporarily, and they have good reasons for it. Maybe they are in transition, or have
recently changed jobs, or just got married, etc. Unfortunately, a number of these leaders
seem inactive for a longer time than usual.
The pastors want to help. However, they have to know the reasons before they
could help. Thus, the purpose of this research was to discover, through interviews and
questionnaires, the reasons inactive Metro Manila Victory group lay leaders stopped
volunteering, in order to recommend an effective program that will encourage and enable
them to start leading again.
The interviews and the filling in of the questionnaires are now done. The data had
been gathered. The major findings have been presented and the following are the
analyses.
Major Findings
Personal circumstances
I was bracing for burnout, offenses, and neglect as the top reasons people stopped
leading discipleship groups. It turned out that the top reason was the leaders’ own
personal circumstances. Seasons in people's lives could affect their church involvement.
This was a given, and church leaders should make room for this. As for the participants
(inactive leaders), they simply need more time to adjust to their circumstances, before
they could participate in the discipleship ministry again.
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This result should not be the cause for maintaining the status quo. There has to be
a proactive approach in dealing with this matter. To nurture as part of pastoral ministry
should be exercised. However, part of leadership is to remind people of their own calling.
Thus, nurturing and communication of one's calling should be balanced, or else a
misunderstanding might result. The danger, that people might wrongly perceive that the
pastors are merely manipulating them, could be avoided by balancing the two.
Jesus’ fulfillment of his mission was guided by his desire to glorify God (Taylor
26). He also taught about having a sense of purpose, that is, doing something beyond
meeting our personal needs (Matt. 6:33) (Nshia 105). These are important matters that
should be taught to church people. In fact, all believers need to understand this truth as
part of their growth.
However, communicating this truth will be more effective if a genuine
relationship exists between the people and the pastors. Through a “discipling”
relationship, a “customized” approach for encouraging them to be involved again in
ministry could be done (Ogden 4). The right choice of words and manner of
communication could lead the inactive leaders to respond favorably.
Communicating truth with compassion should not be perceived as weakness.
Leaders should develop this as part of their effective communication skills. This is
especially true if discipleship leaders claim to follow Jesus (Mark 10:21).
Encouragement is effective
I have believed that encouragement works when inviting leaders ever since I
joined full-time ministry. This was confirmed by the findings of this study. Furthermore,
this study showed that it was the top reason leaders began to lead a group, according to
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the participant inactive leaders. The interviews revealed that the integral part of
encouragement was the direct invitation to lead. In fact, some cited that, even very early
on in their discipleship life, their group leader already told them that one day they would
lead their own group. The interviews also made it clear that the example of the pastors
and other leaders, and the teaching they heard about discipleship, were major factors in
supporting the direct invitation to lead. This result from the data collection confirmed the
biblical data and the experience of other ministries.
Hybels reminds us that volunteers have to be asked. He mentions that the
invitation could be done through the pulpit or through personal invitation. Still, according
to his experience in his church, the latter is more effective.
France notes that personal invitation was what Jesus did in Matthew 4:19-22. In
fact, France reminds his readers that Jesus’ practice departed from the usual ways of the
rabbis of that era. The difference was that Jesus was the one who chose and asked his
disciples, whereas the other rabbis were the ones chosen by theirs.
The course of action is clear. In addition to teaching and encouragement to make
disciples in the pulpit and in the classroom, church leaders should directly ask people to
lead. A direct invitation to the large number of church attendees who are not yet
connected to a discipleship group could be effective too. Thus, the common knowledge
of the effectiveness of encouragement should be applied and maximized.
Research revealed that personal circumstance was the biggest reason for
inactivity. A number of participant inactive leaders seemed ready to lead groups again. In
fact, some of them were already in discipleship groups although not serving in a
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leadership capacity. Thus, a recommendation is to intentionally invite/encourage them to
lead again. A proposed detailed plan on this matter is included in the Appendix A.
Structured coaching needed
Even before this Ministry Transformation Project was started, a number of
discipleship group leaders in Victory had already been asking for structured coaching.
The participants further conveyed this request through the data that was collected. The
truth was that both the inactive and the active leaders echoed this wish as shown by
consistent results from all three instruments. As far as this research is concerned, and as
explained during the data collection when the participants asked, mentoring and coaching
are considered as one.
Ajayi notes that mentoring was part of Jesus’ style of leadership (15). He took
time to guide, teach, and even correct his disciples on a personal level. This style has
proven to be very effective as reflected in the account of the gospels.
From the leadership literature cited, perhaps Ford's “shared time” of Jesus with
his disciples was the closest to coaching. Ford says that in the way Jesus trained his
disciples, he brought them with him when he ministered and taught. He also discussed
with them things about God in smaller group conversations and prayer time (208).
Currently, Victory has a number of “informal”coaching instances that are
happening. The meetings are random, mostly spur-of-the-moment short talks with a little
advice on different general issues. In other words, this type is not really coaching. The
setup could hardly provide regular support and equipping for lay leaders. Since this kind
seems insufficient as more and more group leaders request for a structured approach,
pilot tests of coaching models are being done. These tests, however, involve a limited
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number of discipleship group leaders at the moment as there is no official version yet of
structured coaching.
Another recommendation is to finally come up with a coaching model that will
attract inactive leaders to join discipleship ministry with the intention to help them lead
groups eventually. The coaching model should also be effective enough to lessen the
probability of leaders’ inactivity. As an attempt to address this need, a proposed model,
called “Joint Effort Toward Healthy, Re-energizing Oversight” (JETHRO), is explained
in the Appendix A.
Up to five members only
According to nine of the thirteen active leaders who participated in the research,
the ideal size of a discipleship group should be up to five members only. This opinion
deserves attention, and is considered a major finding. This view is significant because
this came from people who were chosen to be part of this project on the basis of their
success in leading discipleship groups.
The usual opinion on the matter of group size is, the bigger, the better. This
traditional belief is based on the perception that the bigger the group, the happier it is.
Besides, the size of a group projects success of discipleship. However, the opinion of the
participant active leaders showed otherwise. Hence, this matter should be discussed more
thoroughly with the discipleship department.
Both the biblical foundation and the literature cited have favored this idea.
According to the gospels,Jesus, at times, opted to spend time and trained the smaller
circle of his disciples (France 61-67). This had only three members. They were James,
John, and Peter. In addition to this biblical basis, both Ogden and Eims advise smaller
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groups. Ogden even says a triad or a quad is the best number of members (3). These sizes
already include the one leading.
Leadership traits
The inactive leaders, through the interviews, revealed that the top trait of an ideal
leader was relational. The active leaders, on the other hand, revealed that humility was
the top trait of a fruitful discipleship group leader, with a mention frequency of eight
times. However, when these terms—caring, continuing to relate beyond meetings, willing
to connect to other leaders, continuing to relate despite success, loving to people,
compassionate, and approachable—are clustered as “relational” the total frequency is
also eight times. In other words, the active leaders consider humble and relational as traits
of a fruitful discipleship leader.
While the participants mostly mentioned relational and humble, in reference to
discipleship leaders, this result should be a reminder to everyone, including church
leaders and pastors. Besides, if the participants expect other lay discipleship leaders to
possess these qualities, then the vocational leaders should all the more exhibit these.
Those in vocational ministry should be aware of such high expectations.
The Bible is replete with references to the Lord's humility. For example, the
biblical foundation of this project, the incarnation, is firmly planted in humility. In
addition, obedience and service were two of the known expressions of the Lord's
humility.
Huizing expressly disagrees with the Greenleaf version of servant leadership. He
was right to point out that that version was built around “legitimate power and greatness”
(333). The fact that power and greatness were the goals meant that it is not consistent
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with Jesus’ teaching on servant leadership. Indeed, Jesus clarified the nature of greatness
when his disciples argued about it in Luke 22. He directly mentioned that the “greatest
among you become as the youngest” or one with the least rank. Even those who were
already considered great should stoop down.
The gospels also showed that Jesus was very relational. He taught loving God
above all and loving our neighbors as ourselves. In addition, he taught his disciples to
love one another and forgive their enemies, which are relational commands (France 69).
On top of all these verbal instructions, Jesus also exhibited that he was a very relational
person.
Collinson's upfront pitch to disengage from a schooling-only method of
discipleship was just one part of her campaign. She favored the New Testament model of
discipleship. This model has “relational” as one of its six features (241).
More equipping classes
On top of the list of suggestions made by the active leaders was for Victory to
“provide more equipping classes” Apparently, our leaders experience ministerial
challenges and they want to be able to address them. This is commendable as their heart
was to serve the people in the church.
Victory is involved in establishing a seminary that would address the need for
further equipping its leaders. The plan is to provide higher education for the pastors of
Every Nation, the international family of churches with which Victory is connected. The
belief is that classes, or at least equipping modules, will also be provided for lay leaders
in the future. In the meantime, a number of equipping classes are offered and more skillspecific modules are available. Besides, a one-year course for group leaders, called
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Leadership 113, already exists. This program includes courses in theology, church
history, and practical ministry.
Jesus was a teacher during his earthly ministry. He taught about God and his
Word. His style of teaching was both through instruction and demonstration. The gospels
implied that he was a famous teacher as crowds follow him. Besides, people who were
outside his discipleship circle called him “Teacher” or “Master” (Kent Jr. 8-9). These are
proof that Jesus valued the teaching and training ministry.
The foundation of Victory’s commitment to train discipleship leaders is
“Instruction,” which was one of the four I’s (Murrell and Murrell 90). Indeed, Victory
recognizes the ever-growing challenge of ministry and so it recognizes the need for
equipping leaders. Thus, the suggestion of the leaders to have more equipping classes is
actually part of the main ministry agenda.
Ministry Implications of the Findings
The most immediate ministry direction that could result from the findings of this
research is the putting up of the structured coaching system. While working on this
project, my co-pastors asked me from time to time about the initial findings of the
project. I mentioned the request of the leaders, without revealing their identities, of
course, for a structured coaching system. As a result, new models of structured coaching
system were launched for testing in the first few months of 2019.
Increased awareness of community involvement by the discipleship groups is
another ministry direction that I hope to start. Many inactive group leaders erroneously
thought that Victory’s discipleship groups have no community involvement. However,
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that perception was just a lack of awareness about this matter. Therefore, I hope that
Victory can be upfront about this involvement.
I realized the real power of encouragement after hearing the leaders during the
interviews. Hence, I will be more direct in asking people to get involved in discipleship. I
will most especially do this to those I already have identified as potential leaders.
Limitations of the Study
This project was done in Victory Ortigas with its church people as participants. I
believe that this work would most likely be relevant to churches of the same profile. This
means that an urban church, with the same weekend attendance of 6,500 to 7,000 people,
could use this study.
I expect that many Victory churches in Metro Manila will use this work as a
reference. This is so because a number of senior pastors have already expressed their
interest in the findings. Anyway, many of their churches have the same profile as Victory
Ortigas. Besides, they also use the same discipleship system, and with that, the
terminologies and the methods that Victory Ortigas use. They could also easily reach me
too if they need clarifications.
One blessing of having a church in a mega city like Metro Manila, with a
registered population of 12 million people, is the opportunity to grow a megachurch. A
megachurch is, according to Hartford Institute of Religion Research, “any Protestant
congregation with a sustained average weekly attendance of two thousand persons or
more in its weekly services” (“Megachurches” hirr.hartsem.edu 2015). In the Metro
Manila district of Ortigas Center alone, there are five other megachurches within a threekilometer (or approximately 2-mile) radius from Victory Ortigas. I am referring to this
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fact because these other megachurches nearby (two of them are Victory churches too)
have the same profile of members and regular attendees as Victory Ortigas. As such, this
work could be of use to them.
The notion that megachurches have a large number of attendees who are not really
connected to the life of the church is almost true. This is “almost true” because by the
grace of God, Victory Ortigas is making progress in increasing the number of people
getting connected with discipleship groups. Thus, more and more people are having
relational connections in our church. However, the success of this goal is linked to having
more discipleship leaders. In relation to this, Victory Ortigas needs all the current
discipleship leaders plus the inactive leaders to serve again. My prayer and hope is to
avoid the inactive group leaders from just drifting away and being totally disconnected.
Victory needs them to join this mission of the Lord.
Having said this, I believe that the other megachurches nearby possibly face the
same concerns. I hope that this project could help spark ideas. This is possible but they
should contextualize the findings before using it in their churches.
Unexpected Observations
There are a number of unexpected observations. The first one I discovered is that
two of the inactive leaders from the campus ministry have not gone through any of our
discipleship training courses. As far as I know, a group leader who has led for at least six
months have already attended at least one of the discipleship trainings that the church
offers. This is the first time I have heard of leaders like these two. Given that this group
of participants were a sample of our leaders, active or not, then there could be more out
there with the same experience.
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The Victory slogan “just one chapter ahead” is designed to encourage people to
get involved in discipleship without much requirement. The leadership of Victory does
not want to quench the zeal to minister by putting requirements as a hindrance to start.
However, once a person begins to lead a group, he or she is expected to get training for
two reasons. First, training equips one to minister. Second, if a group leader did not go
through it, then there is no example that he or she can set before his or her group's
members. Furthermore, he or she has no business telling the new believers to undergo
training. This deserves mention here in order to point out that the slogan “just one chapter
ahead” does not mean equipping is not important.
This discovery was already conveyed to the discipleship pastor. The plan is to
remind discipleship leaders that training is for everyone, not just for regular members.
This case is another example of the need for continuous communication of the mission,
vision, beliefs, etc. of the church.
Another unexpected matter was the failure of the campus ministry to come up
with five group leaders who have already trained two other leaders, who have led, or are
currently leading. The initial plan of the research was to come up with fifteen active
leaders, five each from the married group, the non-married post college group, and the
college students. Eventually, campus ministry was able to send to the discipleship pastor
three names only.
To be fair, I do not believe this is the fault of campus ministry. I am more inclined
to believe that the mostly four-year window of being a college student is the reason. What
I mean is four years as a college student are not enough for most students to train other
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students to become group leaders. This is another interesting subject for a ministry
project.
The third unexpected observation came because of the leaders’ answers to
Statement #12 of the IFQ which says, “Potential group leaders must be gifted to lead.”
The result of the score is less surprising compared to the relatively high standard
deviation. The widely distributed scores indicate confusion on this matter among active
and inactive leaders alike, as both groups answered the IFQ.
This result came as a surprise because there are two main points emphasized in
Victory related to leading someone in discipleship. The first one is the basis of
identification of potential leaders by using F.A.I.T.H. as a yardstick (Murrell and Murrell
99). The acronym stands for faithful, available, involved, teachable, and hungry. To be
gifted is never part of the basis. Second is the fact that everyone is encouraged to make
disciples, in other words to lead another in the faith journey as long as he or she is “just
one chapter ahead” (Murrell 143-45). Being a chapter ahead means one chapter of the
Bible read ahead of the person one is leading. Now this is a Victory slogan designed to
destroy the belief that one has to be an expert in the Bible before he or she could lead
someone in the faith walk.
All of the confusion on this matter should be taken as a responsibility of the
pastors. People who gave their opinions on this item have experience in leading at least a
discipleship group. This indicates a breakdown in the communication of such an
important denominational belief. To be fair, I do not believe that the pastors and church
leaders failed to communicate that making disciples is for everyone. The point of
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emphasis though is that there should be a continuous communication of the mission,
vision, and related matters that support these.
The ministry involvement of a number of inactive leaders is another unexpected
one. I anticipated that some of the participants would be serving in the church although
not in discipleship ministry. What I did not expect was the finding that more than a third
of all the inactive leaders who participated in this research, six out of sixteen to be exact,
belong to this category. This service is something to celebrate because these people have
responded to the call of the Lord to be involved in the church again. This means that they
are a step closer to getting involved in the discipleship ministry again.
Moreover, another six of the inactive leaders were involved in discipleship
ministry or activity outside of Victory. I used to think that a when a discipleship leader
stopped leading, they were totally finished with discipleship permanently. My initial
belief was that those leaders would serve only in Victory, or not at all.
I honestly believe that what they were doing is good. They are back to fulfilling
the Lord's mission. Besides, this indicates that they are also an invitation away to being
involved in Victory's discipleship ministry again.
At this point, I already realized the value of this research. This particular finding
actually revealed the importance of the purpose of this project. The project's basic goal
was to know the reasons why inactive leaders stopped participating in Victory’s
discipleship ministry. In the process, I had actually proven that being tired in doing the
Lord's mission was not the only reason people stopped their discipleship ministry
involvement. The fact that those six people were involved in the Lord's mission outside
of Victory indicated their pursuit of God's will regardless of where they were.
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Clemente witnessed a significant phenomenon in the Free Methodist Church. He
mentioned participation as a factor in church people's small group discipleship life. In his
study, people decided to get connected and participate because they experienced
relationship, trust, and compassion, etc. Because of Clemente’s testimony, I began to
believe that those inactive leaders who continued to do the Lord's mission outside of
Victory probably (1) saw the need to participate in, (2) or experienced genuine
connection with wherever they were currently involved in. The fact that they still
considered themselves part of Victory was proof that they still like that church. It was just
that they also experienced the fulfillment of participating in and being connected with
those other ministries.
As a pastor, I should be happy for those people. I still plan to directly invite them
to join Victory's discipleship again. However, if they will not, I should remain grateful to
God for them. I should be thankful because they have that attitude of the Lord to serve in
the place where they believe they are needed (Mark 10:45).
Recommendations
The most challenging part of data collection was collating and summarizing the
results of the Reactivation Program Questionnaire (RPQ). Its qualitative side is difficult
enough in making sense of the raw data. The supposedly quantitative side, with its
multiple-choice design, was too difficult for me to analyze. I realized that the Ideal Factor
Questionnaire's (IFQ) Likert scale, with its range of strongly disagree, disagree, agree,
and strongly agree was easier for me to analyze.
Therefore, if I were to do this project again, I would use the Likert scale even in
the RPQ. Anyway, that will still be a mix of quantitative and qualitative methods
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instrument. Besides, overall I believe that this adjusted design could classify the research
still as multiple or mixed methods.
I believe a good follow up study to this research would have a more narrowed
focus on hurts and offenses of inactive group leaders. I began to be curious about this
when three of our inactive leaders simply ignored our invitation to join the project. In
addition, one inactive leader that I personally know approached me after she received the
invitation from the discipleship pastor, to personally beg off. She told me that she would
not participate in the project because she “might just cry during the interview.” I believe
that this was a possible indication of hurts and offenses. I just thought that this could be
another area in which the pastors could help inactive leaders who are in the same
situation.
Another interesting research project to work on is one that was previously
mentioned. This is about the difficulty of college students training leaders within a
window of four years, which is the length of most college degree programs. I am
especially interested to work on this because serving as a campus minister was my first
position after college.
Postscript
One major impact that this project had on me was due to the interview that I did
with the inactive leaders. I had falsely assumed that the reason they no longer participated
in ministry was because they simply gave up on doing discipleship. I was wrong. When I
heard their reasons, I was able to see their situations from their points of view. I had
already heard some of the usual reasons that people relayed to me. However, it was
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different when faces were connected to stories. I believe God used my journey in this
project to change me.
I would say that my entire experience of going through the Asbury Theological
Seminary Doctor of Ministry program was a tremendous blessing from God. To say that I
have learned a lot is an understatement. I believe it is more apt to say that I gained a lot
intellectually and spiritually in this experience.
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APPENDIX A
Models of Ministry
In cooperation with the Victory Ortigas Discipleship department, the team drew
up a plan to encourage inactive lay discipleship group leaders to serve again, and a plan
to retain lay discipleship group leaders through organized coaching. These models of
ministering to volunteer leaders were conceptualized based on some of the major findings
of the research. The bases are the importance of encouragement, the provision of
structured coaching, and the application of relational leadership. In this regard, these
models of ministry are currently being used in the said Victory congregation. The
effectiveness of these methods will be evaluated by the end of 2019.
Encouragement to Serve Again
The research showed personal circumstances as the top reason inactive leaders are
not leading anymore. It also showed that encouragement was the main reason the
participants led the first time. Based on these findings, the conclusion reached was that
most of the inactive leaders were simply waiting to be asked to serve again. Also, since
encouragement could go beyond mere words, practical steps should be done. With this in
mind, the decision is to do the following:
1. Invite inactive leaders to join discipleship leaders’ convergence.
The goal here is to get the inactive leaders connected again. The most immediate
step is to invite them to attend the Discipleship leaders’ convergence, which is held
monthly for casting the vision to make disciples. Many of the inactive leaders feel that
they do not belong anymore to the group of leaders, and thus, they intentionally miss
attending the convergence. Hence, the local church pastors should go out of their way to
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communicate to the inactive volunteer leaders that their presence in the convergence
would be highly valued.
2. Assist an inactive leader to start by joining a discipleship group again.
In the same way that a local congregation pastor assists a new believer, or one
who is not connected with a discipleship group, find a group, he or she should give the
same assistance to an inactive leader. Being actively connected with a discipleship group
is important for an inactive leader to experience once again in order for him or her to
effectively lead a group in the future. This, however, is an experience that could be a big
challenge on the part of an inactive leader. Therefore, a local church congregation pastor
should take the extra step of assisting an inactive leader in finding a group. Part of this is
looking for a discipleship leader willing to train the person to lead again.
3. Encourage an inactive leader to serve as an intern in his or her new group.
The word “intern” is used in Victory to refer to a future discipleship group leader
while in the process of training. The use of the word follows the way it is used in the
process wherein a physician is learning the skills needed to become a specialist. In that
process, the intention is not for the person to remain an assistant permanently, but there is
a goal for him or her to do the leading someday. In connection with this, the inactive
leader should be encouraged and given tasks that a group leader regularly does. Some
examples are leading a discipleship group meeting, doing house visitation, praying for the
sick, etc.
4. Open a door for an inactive leader to start a discipleship group.
When an inactive leader is already serving as an intern, further encouragement
could be done by entrusting him or her with going through the One2One (Victory’s new
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believer’s booklet) with someone. Afterward, encourage the inactive leader then to look
for other opportunities, on his or her own, to do One2One with other new believers. He or
she could start with these people to start a new discipleship group again.
Organized Coaching
The participants wished that the local church pastors would provide organized
coaching. To meet this need, the researcher proposed to the Victory Ortigas pastoral team
the coaching method called J.E.T.H.R.O., which means Joint Effort Toward Healthy, Reempowering Oversight. The goal is to provide coaching, which is in form of pastoral
oversight, to disciple group leaders. In addition, this model is also designed to empower
the more experienced group leaders to care for newer leaders. While intended to be done
together with the local congregation pastors, the schedule will not be too demanding but
will be manageable for a volunteer leader.
Exodus 18 gave us the idea of a multi-layered leadership oversight. The biblical
model, which Jethro advised Moses to adopt, was intended to achieve quality of ministry
in a manageable time requirement. While the cases designed to be resolved in the original
biblical context was not exactly the same as the ones in the present context, the wisdom
of the multi-layered structure was the one intended to be utilized in the current situation.
Figure A-1 helps to visualize the JETHRO multi-layered coaching structure.
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Figure A-1. JETHRO multi-layered coaching structure

Figure A-1 illustrates one network of discipleship leaders under a pastor (P). The
total number of leaders is 50, including the pastor. It consists of seven veteran volunteer
group leaders in the first layer. The second layer has fourteen discipleship leaders (A's
and B's), two under each first layer group leader. The last layer consists of new leaders
(X's and Y's). There are twenty-eight discipleship leaders in this third layer. Each leader
in the second layer should coach two leaders in the third layer.
A leader, including the pastor, should spend 1.5 hours every quarter in a year,
coaching the leaders in the layer directly under him or her. In addition, that leader should
spend one hour every half of the year coaching the leaders in the lower layer(s). For
example, the total number of hours for a full-time ministry pastor to coach everyone in
his network is 126 hours per year. This was reached because 1.5 hrs x 7 1st-layer leaders
x 4 quarters, plus 1 hr x 14 2nd-layer leaders x 2 meetings per year, plus 1 hr x 28 3rdlayer leaders x 2 meetings per year.
The first layer leaders would spend a total of 20 coaching hours per year. This
came from 1.5 hrs x 2 2nd-layer leaders x 4 meetings per year, plus 1 hr x 4 3rd-layer
leaders x 2 meetings per year. The second layer leaders will spend 12 hours per year
coaching the third layer leaders.
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As mentioned earlier, this coaching scheme will also empower the veteran
leaders. This empowerment will happen as the pastors entrust them to coach newer group
leaders. Besides, the experience will give them the confidence to lead. Furthermore, they
would gain leadership training as they receive coaching and as they coach other leaders.
This is especially true to those in the first and second layers of leadership.
The manner by which one conducts a coaching session should be guided by the
first letters of “Praise the Lord,” or PTL. One could give pointers (P) as a coach. Also, as
a coach, he or she could simply do it like telling a story (T). The session does not have to
sound like a structured lesson. Lastly, there are times when a coach should simply listen
(L) to what the other leader will share.
With regard to the subjects to be discussed in the coaching sessions, a leader will
be guided by the acronym CREED. This stands for C for “(discipleship) concerns,”
which are about pointers or instructions on how to disciple other believers. The letter R
stands for “relational matters.” This usually involves discussing the state of a leader's
relationships. For example, one's relationships with other church members, with
officemates, with neighbors, etc. This usually answers the question, “is he or she
reflecting the character of Christ to the people he or she is related to?” The first E stands
for “ethics,” which is a general term for how a believer applies his or her faith in the
different areas of his or her life. Some examples are about what kinds of things one
should post in his or her social media account, or how one responds to offenses outside of
the church, etc. The next E stands for concerns on 4E's or the discipleship journey that
Victory uses. This means that the one coaching should give pointers on how a leader
directs the people in his or her discipleship group as they go through that discipleship
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journey or program. The last one, the letter D, stands for “(spiritual) disciplines.” Since a
coach is a spiritual leader, he or she could simply discuss matters about his or her own
experiences in spiritual disciplines. This is to encourage the one receiving coaching to
live a fruitful personal devotional life.
A coach does not have to do all the items in the CREED. He or she could decide
to do one or some of them. The purpose of the CREED is simply to guide a coach.
Through this guide, a coach does not have to be overwhelmed with the concern of what
subjects to talk about in a coaching session.
An Important Ingredient
Participants point to being relational and being humble as traits of an effective
leader. In the application of these proposed models of ministry, however, being relational
is an important ingredient. To simply discharge the duty of coaching without genuine
relational approach will not help a discipleship leader. The coach should have a sincere
heart to relate and help the one receiving the coaching.
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APPENDIX B
CONSENT LETTERS
(For active group leaders)
Dear Mr/Ms
You are invited to participate in a research study being undertaken by Noel A.
Landicho. In this study you will be asked to fill out two questionnaires about your
experiences as a discipleship group leader. The findings of this study will be used to
come up with a recommendation on how to improve our church’s discipleship system,
particularly on further equipping and motivating our discipleship group leaders.
If you agree to participate, please write “I agree” below, and sign on the space
provided. Also, please provide us your email address and phone number. After you turn
this invitation in, you can expect a message that will inform you of the schedule of the
available time slots to fill out the first questionnaire, and the venue. An online link of the
second questionnaire will be given after completion of the first one. If, however, you do
not want to take part, you are free to decline this invitation. In fact, you do not have to
reply to this invitation at all.
I would like to assure you that your participation in this study will be treated with
strict confidentiality, including keeping your identity anonymous. Furthermore, all your
contact information and the data from the study will be disposed of according to widely
accepted data privacy standards after the project is completed. Lastly, you can still decide
to back out of your participation in the middle of filling out the questionnaire.
Thank you very much and God bless you!

By writing “I agree” and signing on the blank below, you signify your consent to
participate in this research study. (Please do not forget to provide us your email address
and/or phone number. I need these contact details to inform you of the schedule and
venue.)
______________________________
Please write “I agree” on the blank
Print your name on the blank ______________________________
______________________________
(Date:___________________________)
Signature of Participant
Email address: ______________________________
Phone No.:

______________________________
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(For inactive group leaders)
Dear Mr/Ms
You are invited to participate in a research study being undertaken by Noel A.
Landicho. In this study you will be asked to go through an interview (this will be
recorded) and to fill out a questionnaire about your experiences as a discipleship group
leader. The findings in this study will be used to come up with a recommendation on how
to improve our church’s discipleship system, particularly on further equipping and
motivating our discipleship group leaders.
If you agree to participate, please write “I agree” below, and sign on the space
provided. Also, please provide us your email address and phone number. After you turn
in this invitation, you can expect a message that will inform you of the schedule of the
available 30-minute interview slots and the venue. A questionnaire will be given right
after the interview. If, however, you do not want to take part, you are free to decline this
invitation. In fact, you do not have to reply to this invitation at all.
I would like to assure you that your participation in this study will be treated with
strict confidentiality, including keeping your identity anonymous. Furthermore, all of
your contact information and the data from the study, including the recorded interview,
will be disposed of according to widely accepted data privacy standards after the project
is completed. Lastly, you can still decide to back out of your participation even in the
interview or the filling out of the questionnaire.
Thank you very much and God bless you!

By writing “I agree” and signing on the blank below, you signify your consent to
participate in this research study. (Please do not forget to provide us your email address
and/or phone number. I need these contact details to inform you of the schedule and
venue.)

______________________________
Please write “I agree” on the blank
Print your name on the blank ______________________________
______________________________
(Date:___________________________)
Signature of Participant
Email address: ______________________________
Phone No.:

______________________________
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(For transcribers)
Dear Mr/Ms
You are invited to participate in a research study being undertaken by Noel A.
Landicho. In this study, you will be asked to transcribe the interviews done during the
data collection. The findings in this study will be used to come up with a
recommendation on how to improve our church’s discipleship system, particularly on
further equipping and motivating our discipleship group leaders.
Please note that, as a transcriber, you are to ensure the privacy of our
interviewees. In this regard, you are asked to adhere to the following standards:
1. That no information of any kind from the interviews, meaning its contents and the
identity of the interviewees, will be divulged to any person or corporate entity.
2. That the audio files of the interviews will be secured with a password in your
computer during the transcription period.
3. That these same audio files and any of its copies will be deleted from your
computer and from any of your data storage devices after the completion of all the
transcriptions.
If you agree to participate please write, “I agree” below, and sign on the space
provided.
Thank you very much and God bless you!

By writing “I agree” and signing on the blank below, you signify your consent to
participate in this research study.
______________________________
Please write “I agree” on the blank
Print your name on the blank ______________________________
______________________________
(Date:___________________________)
Signature of Participant
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APPENDIX C
INSTRUMENTS
CAUSE DETERMINATION INTERVIEW
Good morning/afternoon!
Thank you for coming to this interview. Your participation will help further
develop the way our pastors shepherd and coach our discipleship group leaders.
Firstly, please be informed that I will be recording this interview. However, let me
assure you that whatever you share in this interview will be treated with confidentiality.
In addition, there will be no reference to your name in this recording, and therefore, the
audio file will remain anonymous.
Given this situation, let me ask this question, and you can answer simply by yes
or no, “Will you be willing to participate in this interview?”

1. How long have you been a member of Victory?
__________________________________________________________________
2. Are you involved in any ministry in Victory other than a discipleship group?
__________________________________________________________________
3. Do you have any other commitments or activities outside of the church that are
connected to discipleship? Describe these activities.
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
4. Are you currently leading someone through the “One2One” booklet?
__________________________________________________________________
5. Are you currently connected to a discipleship group?
__________________________________________________________________
6. Relate your experience resulting in you becoming a discipleship group leader.
(Qualifying Question: Focus on what motivated you to lead a discipleship group.)
__________________________________________________________________
__________________________________________________________________
7. Describe your capabilities, such as training, skills, or gifting, in leading a
discipleship group, including the group meeting. (Qualifying Question: Give your
opinion on the sufficiency of your capabilities.)
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__________________________________________________________________
__________________________________________________________________
8. Describe how you led your discipleship group, what are the activities that you did
as a leader? (Leading discipleship group meetings, doing one-on-one coaching,
praying for group members, encouraging group members to attend trainings,
bringing group members to hospital visits, etc.)
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
9. What made you stop leading a discipleship group? Feel free to share your story.
(Qualifying Question: Do you agree with how Victory does discipleship? Why or
why not? Are you convinced that discipleship is a biblical teaching? Do you
consider the reason why you stopped leading a group just for a season, or
permanent?)
__________________________________________________________________
__________________________________________________________________
10. As a discipleship leader, did you experience having a formal coach or at least
being informally coached by someone in leading a group?
__________________________________________________________________
11. Leading a discipleship group involves much time and effort. Describe the
challenges that you encountered as a discipleship group leader. (Possible reasons
may be heavy traffic, workload, family commitments, lack of growth of the
discipleship group, etc.)?
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
12. What do you think are the ideal qualities of a discipleship group leader?
__________________________________________________________________
__________________________________________________________________
13. What change or improvement would you suggest to prevent discipleship group
leaders from stopping to lead?
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
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IDEAL FACTORS QUESTIONNAIRE
Dear Participant,
On behalf of the Victory pastors, we thank you for participating in this endeavor
to further develop the way our pastors shepherd, train, and coach our discipleship group
leaders. Hence, your valuable insight will benefit other group leaders, current and future,
as they serve the Lord.
We assure you that whatever insight you share in this questionnaire will be treated
with confidentiality. Furthermore, anything recorded in this questionnaire will remain
anonymous.
Please confirm your participation in this project by choosing the appropriate
statement below:
[__] I will participate and proceed to the next part of this questionnaire.
[__] I decided not to continue answering this questionnaire.

Personal Background
1. Age:

___________

2. Sex:

[__] Male

[__] Female

3. Please encircle what applies to you:
a. College student
b. Single
c. Married
d. Annulled/divorced
e. Widow/widower
4. Years as a member of Victory: ___________
5. Years in leading a Victory group: ___________
6. City of residence: ________________
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Instruction: Assess the statements below based on what extent you agree or
disagree with them. Place a check mark [✓] on your preferred answer.
Strongly
Disagree

1. Victory’s method of raising discipleship group
leaders is effective.
2. I am fully equipped to raise new leaders.
3. Victory provides effective training programs for
leaders.
4. Materials for conducting Bible studies are
sufficiently provided.
5. Materials for conducting Bible studies are
effective.
6. The church’s facility is sufficient for discipleship
training.
7. The pastors in Victory are approachable and easy
to consult.
8. Relational conflicts are resolved in a biblical
way.
9. I am equipped to handle relational issues when
needed.
10. My ministerial needs are met and resolved.
11. I am convinced that God called me to lead and
make disciples.
12. Potential small group leaders must be gifted to
lead.
13. The church appreciates the effort of the small
group leaders for their labor
14. The church appreciates the fruitfulness of the
small group leaders in making disciples.
15. There is sufficient coaching/mentoring of small
group leaders.
16. Small group leaders are coached or mentored
with a structured, intentional process or strategy.
17. The church mission statement is clear about
discipling leaders.
18. The church mission statement is inspiring.
19. Victory’s Metro-wide discipleship events are
inspiring.
20. Victory’s Metro-wide discipleship events
provide clear direction.
21. Victory clearly communicates the biblical
teaching that to lead and make disciples means
serving people, expressed in caring for group
members and helping them to make disciples.

Somewhat
Disagree

Somewhat
Agree

Strongly
Agree
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Please confirm whether you would like to withdraw from or participate in this
project by choosing the appropriate statement below:
[__] I will participate in this project.
[__] I decided to withdraw from this project.

Thank you.
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REACTIVATION PROGRAM QUESTIONNAIRE
Dear Participant,
On behalf of the Victory pastors, we thank you for participating in this endeavor
to further develop the way our pastors shepherd, train, and coach our discipleship group
leaders. Hence, your valuable insight will benefit other group leaders, current and future,
as they serve the Lord.
We assure you that whatever insight you share in this questionnaire will be treated
with confidentiality. Furthermore, anything that will be recorded in this questionnaire
will remain anonymous.
Please confirm your participation in this project by choosing the appropriate
statement below:
[__] I will participate and I will proceed to the next part of this
questionnaire.
[__] I decided not to continue to answer this questionnaire.

Personal Background
1. Age:

___________

2. Sex:

[__] Male

[__] Female

3. Please encircle what applies to you:
f. College student
g. Single
h. Married
i. Annulled/divorced
j. Widow/widower
4. Years as a member of Victory: ___________
5. Years in leading a Victory group: ___________
6. City of residence: ________________
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Instruction: Kindly answer the questions below.
1. How long have you been leading a Victory Group (in years)?
[__] 1-5
[__] 6-10
[__] 11-15
[__] 15-20
[__] More than 20
2. What do you think is the ideal size of a discipleship group (number of members)?
[__] 1-5
[__] 6-10
[__] 11-15
[__] 15-20
3. How many new leaders (people who actually led or are leading a discipleship
group) have you trained?
[__] None yet
[__] 1-2
[__] 3-5
[__] More than 5
4. In your experience, how long does it usually take to train a new leader?
[__] Less than 6 months
[__] 6 to 12 months
[__] More than 12 months
[__] Not applicable
5. In your experience, what is an effective frequency of meetings?
[__] Once a week
[__] Every 2 weeks
[__] Once a month
[__] Other, please specify _______________
6. In your opinion, what is the most helpful discipleship class in your role as
discipleship group leader?
__________________________________________________________________
__________________________________________________________________
7. In your opinion, what is the most helpful 4Es material/booklet in your role as
discipleship group leader?
__________________________________________________________________
__________________________________________________________________
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8. How would you describe the coaching support you are receiving?
[__] None
[__] Needs improvement
[__] Somewhat helpful
[__] Sufficient and very helpful
Explain your answer: __________________________________
9. What other types of helpful support do you receive as a discipleship group leader?
__________________________________________________________________
__________________________________________________________________
10. How helpful are the Victory pastors in your role as a discipleship group leader?
[__] Not helpful
[__] Needs improvement
[__] Somewhat helpful
[__] Sufficient and very helpful
Explain your answer: __________________________________
11. What makes you motivated to keep leading? Give 2-3 answers.
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
12. How much do you agree with the Victory mission statement, “Honor God.
Make disciples.” ?
[__] Strongly Disagree
[__] Somewhat Disagree
[__] Somewhat Agree
[__] Strongly Agree
Explain your answer: __________________________________
13.What reward/s do you experience or receive as you lead your discipleship
group?
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
14. Enumerate 2-3 descriptions of an ideal venue for small group meetings.
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
15. Enumerate 3-5 qualities of a fruitful discipleship group leader.
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__________________________________________________________________
__________________________________________________________________
__________________________________________________________________

16. How helpful are discipleship-related activities (for example, Parenting Seminar,
Singles Retreat, Youth Conference, etc.) in leading discipleship groups?
[__] Not helpful
[__] Needs improvement
[__] Somewhat helpful
[__] Sufficient and very helpful
Explain your answer: __________________________________
17. As a discipleship leader, in what ways do you “go the extra mile” in serving the
people in your group? (Give 1-3 answers)
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
18. As a discipleship leader, in what ways can you “go the extra mile” in serving the
people in your group? (Give 1-3 answers)
__________________________________________________________________
__________________________________________________________________

19. Any suggestion(s) on how we can help you grow as a discipleship group leader?
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________

Please confirm whether you would like to withdraw from or participate in this
project by choosing the appropriate statement below:
[__] I will participate in this project.
[__] I decided to withdraw from this project.

Thank you.
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